MiHIiCTEpCTBO OCBITH 1 HAYKU Y KpaiHu
CyMCbKUI HalllOHAJIbHUH arpapHuid YHIBEPCUTET
dakyabTET EKOHOMIKU 1 MEHEIKMEHTY
Kadenpa menemxmenty imeni npodecopa JI.I. MuxaiinoBoi

Po0oua nporpama (cus1adyc) 0OCBIiTHLOI0 KOMIIOHEHTA

OK 9. JITIEPCTBO TA YIIPABJITHHA KOMAHIHOIO B3AEMOJAI€IO

(000B’s13K0BMA)

CreuiajibHICTh D3 «MeHexxkMeH»
OcBiTHS nporpama «MeHeaKMeHT oprasizauii i agAMiHiCTpyBaHHA»
PiBeHp BUIIOi OCBITH APYrui (MaricrepcbKuii)

Cymu — 2026







Indopmarnis npo neperisa podoydoi nporpamu (cuitadycy):

Hapuanpuwnit
piK, B IKOMY
BHOCATBCS
3MIiHH

Howmep nonatky 1o
pobouoi nporpamu
3 OIUCOM 3MIH

3MiHHU PO3IIISHYTO 1 CXBAJICHO

[ara Ta HOMep
MIPOTOKOITY 3aci/laHHs
Kadeapu

3aBiqyBay
kadeapu

l'apant
OCBITHBOIT
porpaMu




1. 3ATAJIBHA TH®OPMAIIIS ITPO OCBITHIA KOMIIOHEHT

1 Hassa OK JlitepcTBO Ta yIpaBIiHHI KOMaHIHOK B3a€EMOJIIEI0
2 ®dakynsTeT/Kadeapa ExoHOMIKH 1 MEHEKMEHTY / Kadeapa MEHEDKMEHTY IMeH1
npodecopa JI.I. MuxaitnoBoi
3 Cratyc OK OO00B’sI3KOBHU I
4 [Tporpama/CrerianpHicTh | OO0B’A3KOBHI OCBITHIN KOMIIOHEHT JIJIsl OCBITHBOT ITPOrpaMu
(mporpammu), CKJIaZioBOK0 | « MeHeKMEHT opraHizariii i aAMiHICTpyBaHHs» CreniaabHocTi D3
saxux ¢ OK mia — MeHnemKMeHT
(3anoenoemvcs 0ns
0008 ’s13x06ux OK)
5 OK moxe 0yTu
3aMpOTIOHOBAHUM TSI
(3anosHnoemucs Ons
suoipkosux OK)
6 Pisens HPK HPK VYxkpainu — 7 piBens, FQ-EHEA — npyruii muxn, EQF-LLL —
7 piBEHbD.
7 CemecTp Ta TPUBANICTh 12 TIKHIB, 2 KypCc Marictparypu
BHUBUYCHHS
8 KinbkicTh KpeauTiB OO0csr HaBYATLHOT TUCIUIUTIHA CTaHOBUTH 5 KkpenuTiB EKTC
€KTC
9 3aranpHuid 00CIT TOIUH KoHnrtakTHa poboTa (3aHsTTS) .
R . - CawmocriitHa
Ta X PO3MOJILT _ [MpakTrusi .
JlexmiiHi . . | JlaboparopHi pob6ota
/ceMiHapChKi
- neHHa Gopma 36 36 78
HABYAHHS
- 3aouyHa (hopma 4 4 142
HABYAHHS
10 | MoBa HaBYaHHs YKpaiHChKa
11.1 | Buknanau/Koopaunatop | [.e.H., mpodecop, 3aBigyBau KadeApd MEHEIKMEHTY IMeHi
OCBITHBOTO KOMIIOHEHTa npodecopa JI.I. MuxaitnoBoi Opexoa A.l.
['oguHM KOHCYIIbTalll — KOXKHOTO BiBTOpKa 0 12.15, xabiner 302e
11 | KonraktHa iHpopmartiss | M. Cymu, Byn. I'. KongpateeBa, 160, ¢dakynbrer ExoHOMIKH 1
MEHE/DKMEHTY, Kadeapa MEHEeIKMeHTy imeHl mpodecopa JLIL
MuxaiinoBoi (aya. 302e, 303e);
email - alva88@ukr.net
12 | 3aranpHuii onuc OcgiTHili KOoMIOHEHT «JIiepcTBO Ta yMHpaBIiHHSA KOMAaHIHOIO

OCBITHBOTO KOMITOHEHTA

B3a€EMOJIIEI0» CIIPSMOBaHUM Ha GopMyBaHHS y 3100yBayiB BHUIIOI
OCBITH CHCTEMH TEOPETHYHUX 3HAaHb Ta MPAKTMYHUX HABHUYOK Y
cdepi ocobauBocTel (popmyBaHHS, (QYHKIIOHYBAHHS 1 PO3BUTKY
e(eKTUBHOTO JIiIepCTBa 1 KOMaHHOI B3aEMOJII1.

BuBUeHHS OCBITHROTO KOMIIOHEHTY 3a0e3neuye (opMyBaHHS Yy
3100yBaviB BUIIOiI OCBITH KOMIIETEHTHOCTEH IIOAO 3JaTHOCTI
BHUKOHYBAaTH aJMIHICTPaTUBHO-YMPaBIIiHChKlI (YHKIIT y cdepi
TISUTBHOCTI  Cy0’€KTIB TOCIOAAPIOBAHHS, OPraHiB Jep:KaBHOTO
CEKTOpY.




13

Mera oCBITHBOTO
KOMIIOHEHTA

dbopMyBaHHsST y  3100yBauyiB  BHIIOi  OCBITH  3arajibHHX
KOMITETEHTHOCTEH I110/10 BUKOPUCTAHHS IHCTPYMEHTIB JIiZIepCTBA Y
npodeciifHii  OisIbHOCTI,  ympaBiiHHS — (OpPMyBaHHSIM  Ta
PO3BUTKOM KOMaHJ, MiarHOCTyBaHHS TIpoOJIeM Tpymu Ta
BUPOOJICHHS PillIeHb, COPSMOBAHUX Ha IMiBUIICHHS €(PEKTUBHOCTI
poOOTH KOMaH/IH.

14

IleperyMOBH BUBUEHHS
OK, 3B's130K 3 IHIIMMH
OCBITHIMH
kommoneHTamu OI1

OcBiTHIA KOMIOHEHT 0a3yeTbCSi HAa BHBUYCHHI JUCHUTUTIHH
«ComnianbHa BIAIIOBIAAIIEHICTEY.

OcCBITHI/f KOMIIOHEHT € OCHOBOIO JUISI ITiITOTOBKH KBaTipiKaiiHOT
poboTH.

15

IMosiThka akageMigHOL
JI0OpOYECHOCTI

[omiTka moxo akagemiyHoi 1goOpodecHocTi y CyMCbKOMY
HAI[IOHAJIBHOMY  arpapHOMy  VHIBEpCHTETI  BU3HAYAETHCS
JOKYMEHTaMH, MTPEICTABICHUMHU Ha CTOPIHIII:
https://snau.edu.ua/viddil-zabezpechennya-yakosti-
osviti/zabezpechennya-yakosti-osviti/akademichna-dobrochesnist/
AkaneMiyHa J00poYecHICTh 3100yBayiB  BHIIOI OCBITH €
BXJIMBOIO YMOBOIO JUIsSl ONAHYyBaHHS pe3yJibTaTaMH HAaBYAHHS 3a
JUCIUTIIIHOK 1 OTPUMAHHS BIJMOBITHOT OIlIHKHM 3 MOTOYHOIO Ta
MiJICYMKOBOT'O KOHTPOJIB.

Y pasi mopymieHHs 3700yBaueM BHINOI OCBITH aKaJeMiduHOl
nobpodecHocTi (cmucyBaHHsA, Iwiariat, Qabpukariis), podoTa
OLIIHIOETHCSI HE3/I0BUIBHO Ta Ma€ OyTH BUKOHaHA MOBTOPHO. [Tpu
POMY BHKJIQJa4d 3aJUIIAE 3a COOOI0 TPaBO 3MIHUTH TEMY
3aB/IaHHS.

3a mopylIeHHS aKaJeMI4HOi 100pouecHOCTI 3100yBayl OCBITH
MOXYTb OyTu NpPUTATHEHI 0  Takoi  akKaJeMidyHol
BIIMOB1AAJIBHOCTI:

- MOBTOPHE  TMPOXOJKEHHS  OLIHIOBaHHS  (KOHTPOJIbHA
poboTa, iCIuT, 3aJiK TOIIO);

- MOBTOPHE  MPOXOJKEHHsS  BIAMOBITHOTO  OCBITHHOTO
KOMITOHEHTA OCBITHBOI ITPOTPaMHU.

[Tepeckmamanus 3aniky BiAOYyBa€ThCsl 3 J03BOJY MPOpPEKTOpa 3
HayKOBO-INIEAAroriyHoi Ta HaByYalbHOI pPOOOTHM 3a HAsIBHOCTI
OBAKHUX NPUYMH (HAPUKJIIAJL, JIKApHIHUMN).

16

Kimrouosi ciioBa

JlinepcTBO, ymNpaBliHHA, KOMaHJHA B3aEMOJIS, MOTHBAIII,
JIFOJCHKHI KaImiTall

17

ITocunanns Ha Kypc B
Moodle

https://cdn.snau.edu.ua/moodle/course/view.php?1d=5088



https://snau.edu.ua/viddil-zabezpechennya-yakosti-osviti/zabezpechennya-yakosti-osviti/akademichna-dobrochesnist/
https://snau.edu.ua/viddil-zabezpechennya-yakosti-osviti/zabezpechennya-yakosti-osviti/akademichna-dobrochesnist/

2. PE3YJIbTATA HABYAHHS 3A OCBITHIM KOMIIOHEHTOM TA iX 3B'SI30K 3 IPOTPAMHUMM PE3YJIbTATAMMA
HABYAHHA

[IporpamHi pe3yibpTaTé HABUAHHS, HA JOCATHEHHS sSKUX cripsimoBanuii OK (3a3HaunTi HOMEp

3TiHO 3 HyMepaii€eio, HaBeneHoro B OI1)

[IPH6. Matu [TPH7. ITPH10. ITPHI11. ITPH12. ITPH 15.
HaBUIKH Opr aHj3OByBaTH Hemonctpysa | 3aGesnedysa Bwmitu Kpuruuno
HPUIHSTTS, Ta 3HCHIOBATH | TH JIiACPChKi H JleneryBari OLHIOBATH
OOIpyHTYBaHs T2 e(beKT.H B HaBHAKH Ta 0cOOHMCTHH | TMOBHOB&)XEH | YNPABIiHCHKI
3a0e3mneyeH s KOMYHiKamil BMiHHS N i
Pe3yabraTn HaByanus 3a OK: peaizawii BCEpeIHHI IpALoBaTH Y riPO(beCIHHH i Ta mAxoxH abo
ITlicis BUBUEHHS OCBITHBLOT'O YIPaBIiHCHKUX KOJICKTHBY, 3 KOMaHi, U PO3BUTOK KeplBH.HHT?O HOHlTP.IKY )
KOMTTOHEHTA 3/106YBaY BHIION pillIcHE B npecTaBHAKaM B3a€EMOJIISATH 3 Ta oprasizariie praB.HIHH"f.I Sk ouiHrO€THCS
OCBITH OYiKyBaHO OyJie 311aTCH HenepeaGatysaii " pIHEX THOABMIL, fUIAHY AR o opratizattil, PHA
X yMOBax, npodeciiinux BILIMBATH Ha BJIACHOTO (migpo3aino | KOprnopaTUBHY
BPaxOBYHOYU _TpynTaB iX MOBEIHKY uacy M) KYIBTYDY
BHMOTH YHHHOTO | MiKHAPO/HOMY s oo
3aKOHO/IaBCTBA, KOHTEKCTI BUpIIICHHS
eTHYHI npodeciinux 3a6§3neqe1'mﬂ
MipKyBaHHS Ta 3aza4 P1BHOCTL,
COLiaNbHY Pi3HOMaHITHO
BI/IIOBINANIBHICTB cTi Ta
IHKJTFO311
JPH 1. 3naTi OCHOBHI1 TTOHSATTS,
CIICMCHTHU Hi,[[epCTBa Ta
yHOpaBIiHHS KOMAaH/THOIO Tecr
B3a€EMOJIi€I0, OOWpaTH METOIau X MHOKUHHOTO
Ta METOIMKH IICUXOJIOTTYHOTrO BHOODY
JIOCITIJIKEHHS €(EeKTUBHOCTI
KOMaHI0yTBOPEHHSI
JIPH 2. 3HaT YUHHUKH, SKi
BIUIMBAIOTh Ha MPOJYKTUBHICTh
pPOOOTH KOMaH/I1, MEXaHI3MH Tecr
JijepcTBa 1 Biaau, 0CoOIUBOCTI X X MHOKHHHOTO
BUPOOJICHHS CIIIBHOTO BHOOPY
pillIeHHs, JeNeTyBaHHS
IIOBHOBAXXCHb
JIPH 3. BwiTu aHami3yBaTH, X X Tecr




OIIIHIOBATH Ta PO3BUBATH BIACHI
3110HOCTI Ha 3acamax
CaMOMEH/KMEHTY, MpaIfOBaTH
B KOMaHJi, KepyBaTH JIIOJAbMHU
Ta HiAOPSAIKOBYBATHCS,
BOJIOAITH palllOHATbHUMH Ta
e(peKTUBHUMH  TEXHOJIOTISIMU
KOMaHI0yTBOPCHHH, 110
JIOTIOBHUTH CTCIiaJIbHI 3HAHHSA 1
po3MUPUTH chepy MaiOyTHHOI
npodeciiiHol TisIbHOCTI

MHOXXHHHOTO
BHOOPY

JIPH 4. BmiTu opraHi3oByBatu
POIEC KOMAHI0YTBOPCHHS,
oOupatu BIacCHUI KOMaHIHUI
CTHJIb, CIIMPAFOYHUChH HA CBOI
CWJIbHI CTOPOHH; CTBOPIOBATH
npodeciiiHi B3aEMOCTOCYHKH,
noOy/I0BaHi Ha B3a€MHIH 0BIpi,
IOBAa31 Ta BiJIIOBIJAIBHOCTI,
BU3HAUYATH CTUJIb JIiJIEPCTBA
KepiBHUKA

Tecr
MHO>KUHHOTO
BHOOPY

JIPH 5.Bwmitu cTBOproBaTu
KOMaH/y, sIka MOXe€ JisITH B
CKJIaTHUX, HEOAHO3HAUHUX,
CTPECOBUX YMOBaX, Ha 3acajax
PIBHOCTI, 1HKITIO311,
TOJICPAHTHOCTI, JI€ KOKEH
YYaCHHMK pO3yMi€ 1 mpuiiMae
MeTy KOMaHAHOI po0oTH,
paxyeThCst 3 TyMKOIO KOJIET,
3HaXO/UTh €(EeKTUBHE PIILICHHS
B KOXHil cutyarii

Tect
MHOKHHHOTO
BUOODY




3. 3MICT OCBITHHLOI'O KOMIIOHEHTA
(ITPOTPAMA HABYAJILHOI JUCIIATIJITHHN)

Posmonin B Mexkax 3araibHOT0 OIODKETY

qacy
Tema.
. . JIeHHa / 3a09Ha PexomennoBana
[lepenik muTanp, 010 OyIyTh PO3TISAHYTI .
AyauTtopHa poboTa . JiTepaTtypa
B MEKax TEMU s/ 1126 Camocriiina
JIk ’ pobota
CeMiH.3 | 3.
Tema 1. JlinepctBo Ta poab OcHOBHI pKepena:
JizepiB B Cy4acHOMY CyCHiIbCTBI 1,2,3,4,5,6,7,
1. CyTHICTB JigepcTBa Ta 8; )
yIIPaBIiHHS, TOJOBHI BiZIMIHHOCTI Honatkosi o 11
2. Tunu Jigepa Ta ix jokepena. -, ’
Aep 212 39 13, 15, 16, 17, 19,
XapaKTePUCTHKA 20. 22:
3. HopreT. CYHacHOro JIizicpa Tporpamse
4. EBodrotist Teopii JifepcTBa 3a6e3meucHs: 23,
24
Tema 2. JlinepcTBO B KOJIEKTHUBI:
CyTh, ocoﬁ.lmpocﬁ Ta (l)yHKHi.'l. OcHoBHi mKepera:
1.  OcHoBHI  ocoOmMBOCTI  Ta 1,2,3,4,5,6,7,
000B’s13KH JIiziepa 8:
2. Imimpk KepiBHUKa-JIiepa Ta HOTro Jlonatkosi
CKJIaJ10B1 2/- 2/- 5/10 mwkepena: 10, 12,
3. Ctpykrypa ocobucrtoro OpeHaa 15,16, 17, 19, 21;
KepiBHHMKA Hporpamue
4. Oprasi3ariiifHe JIiepCTBO 3a0esnedeHHs: 23,
5. Tpanchopmaniiini Ta 24
TpaH3aKLiKHI1 JIiJepu
Tema 3. OcoOucra edeKTHBHICTH
Jizepa: ynpaBJliHHS eHeprieclo, .
yacoM Ta yBarom OcHOBHI JpKepea:
1. Konueniisi  eHepreTHYHOTrOo 1,2,3,4,5,6,7,
MEHEKMEHTY: binbie, HIX mpocTo 8; .
TalM-M€EHEePKMEHT. Honarkosi
. 2/1 2/1 5/9 mkepena: 11, 12,
2. YropaBiniHHA ~ yBaroro Ta 15.16. 17. 19. 22-
FOHueHsziuvliefo B yMOBax Hp’Ol“p’aMI-;e T
1H(OpPMAaIIIfHOTO TIepeBaHTAKECHHS. 3a6esneuenns: 23,
3. EdextuBHe neneryBaHHS SK 24
IHCTPYMEHT M ABUIEHHS
IPOAYKTHUBHOCTI Ta MOTHBAIIII.
Tema 4. Opatopcbke MHCTENTBO OCHOBHI JpKeperna:
Jizepa 1,2,3,4,5,6,7,
1. IcTopist OpaTOpChKOTO MHUCTEIITBA 8; )
2. Buau opaTtopchKoi MOBH 2/- 2/- 5/10 Honatkosi
. mkepena: 9, 11,
3. CTpyKTypa opaTopCchbkoi MOBH
. . 15, 16, 17, 19, 21,
4. IligrotroBka A0 MyOIIYHOTO 2.
BUCTYITY ITporpamue




5. Ouinka ayuTopii

3a0e3meueHHs: 23,
24

Tema 5. @opMum BILUIMBY Ha
NAPTHEPIB N0 CNUIKYBAHHIO

1. IIcuxoJsoriyHa TUIIOIOT1S JIFOAEN
2. HeimnepaTuBHi Ta iMIepaTHUBHI
dhopMH BILTUBY

OCHOBHI JKepena:
1,2,3,4,5,6,7,
8;

JlogaTkoBi

3. TlcuxoyoriuHi TPUWOMH BIUIUBY 2/- 2 >/10 miepena: 10, 12,
' : : 15, 16, 17, 19, 22;
Ha MapTHEPIB MO CHUIKYBaHHIO TporpamHe
4. IlepexoHaHHs, BILUIMB Ta 00y 10Ba 3a6e3nevenns: 23,
BIUIMBY Ha OCHOBI aBTOpUTETY Ta 24
JIOBIpH
Tema 6. I'pyma ta KomaHza B
npodeciiiniii 1iAIbHOCTI OcHoBHI wKepena:
1. Ilondarrs ta Buau rpyn. [lpuunnu 1,2.3,4,5,6,7,
CTBOpEHHS TPy 1 cTaali ix 8;
PO3BUTKY Jomarkosi
2. ETanu po3BUTKYy Ipynu mxepena: 11, 13,
. 2/1 2/1 5/9
3. IloHATTS mpo rpynoBy AMHAMIKY. 15, 16, 17, 19, 20,
EjleMeHTH IpyIIoBOT AUHAMIKH. 22;
®a3u ta crajii rpynoBoi TUHAMIKH Hporpamue
4. Cyrhicts Ta crnemu@ika Ipouecy sabesnevenns: 23,
MPUUHSTTA TPYHIOBOTO PIIlICHHS. 24
YXBaJIeHHS pillIeHb B Ipymi
Tema 7. Ilcuxosioriuna Oesneka ta
AoBipa $IK OCHOBAa KOMAaHJIHOL
B3a€MOIil
1. Konnemnist  ICUXO0JOTIYHOL OcCHOBHI JpKepena:
Oesmekn Ta i  BIIMB  Ha 1,2,3,4,5,6,7,
e(eKTUBHICTb KOMaHH. i .
2. Pons nimepa y ¢dopmyBanHi HAonarkosi
. mokepena: 9, 12,

MICUXOJIOTTYHO 6esneyHoro | 2/- 2/- 5/10 14.15. 16. 17. 19
CepeoBHUIIa Ta TIOOYI0BI TOBIpH. 21; T
3. [TpakTH4HI 1HCTPYMEHTH Ta TTporpamme
cTpaterii ~ ans  noOyaoBM — Ta 3a6e3nedenns: 23,
HIATPUMKH [ICUXOJIOTTYHOT O€3MeKH. 24
4. Buximkn Ta Oap'epm  Ha
HUIAXY JI0 ICUXOJIOTIYHOI Oe3MeKu Ta
HUISXHU iX [T0JI0JIAHHSL.
Tema 8. Po3noaia poJieii B K.omam]i OcHOBHI KepeTa:
1. Tunn ponei y komaHal Ta ix 1,2.3,4,5,6,7,
3HAYEHHS 8;
2.  JluHamika TpynH, MOHATTS JoaTKOBI
«KOMaHfa», (paKTopH 1 eTanu 5. ). 5/10 mwkeperna: 10, 12,

MIEPETBOPEHHS TPYIU B KOMaHTy
3. Pomp mimepa B  mporieci
KOMaHJOYTBOPEHHS
4. Oco0mBoCTI
0COOUCTOCTI Y TpyIIi

[IOBEIIHKA

14, 15, 16, 17, 19,
20, 21;
IIporpamue
3a0e3meueHus: 23,
24




Tema 9. Mogeai e(peKTHBHHX
KOMAaHJ

1. Crpareris bopmyBaHHS
KEPiBHUKOM YIPABIiHCHKOi KOMaH/IN
2. ®akropu, 10 3yMOBIIOIOTH CTHIIb
Ta CTPATErit0 KOMaHIOYTBOPEHHS

OCHOBHI JKepena:
1,2,3,4,5,6, 7,
8;

JlogaTkoBi
moxepena: 11, 12,

3. Pi3HOMaHITHICTP Ta IHKIIO3is 4- 4- >/10 14, 15, 16, 17, 19,

(D&I) sk pymii  KoMaHIHOI 20, 22;

e(heKTUBHOCTI Hporpamue

4. TonepaHTHICTh i THYYKiCTh SK 3abesneuenns: 23,

Ba)XJIMBI KOMITETCHIII{ KepiBHUKA 24

MYJIbTHKYJIBTYPHOI KOMaHIH

Tema 10. Yupasiainus

kKoMaHAaMH. Po03BHTOK HaBHYOK

KOMaH}Il‘IO'l' B3a€eMoail ' OcHoBHI IpKepena:

1. KepiBHMULITBO Ta ympaBiiHHSA 1,2,3. 4, 5,6, 7.

KoMaHaamH. JlenenTpaniszanis Ta 8;

JieTIeTyBaHHsI TIOBHOBAXCHb Jlonatkosi

2. Posmopmin BigmoBimadpHOCTI Ta m 41 5/9 mwkepena: 9, 11,

IOBHOBAXXECHb 13, 15, 16, 17, 19,

3. MoruBytounii  BIUIMB  Ha 21

CITiBpOOITHHKIB Hporpamue

4. OcHoBHI mepenoHu (HopMyBaHHS 3abesneuents: 23,

KOMAaHTHOT'O IOTEHIiaTy 24

5. ®opmaneHi 1 HedopMaibHI

BITHOCHHH Yy Ipymi

Tema 11. EdexTuBHi komyHikamii

B Tri0puaHux Ta BipTyaJabHHX

KOMaHIaxX

1. OcobmuBocTi KOMyHiKamii y OcHoBHi Kepera:

riopugHOMy ~ Ta  BIpTyaJIbHOMY 1,2,3,4,5,6,7,

CepEeIOBHIIIL. 8; .

2. Crparerii no0yn0Bu €(heKTUBHUX Honatkosi

BIpTyaJIbHUX 3ycTpiueit Ta| 4/- 4/- 5/10 mokepena: 10, 12,
. 14, 15, 16, 17, 19,

BOPKIIIOITIB. o 2

3. [TucbmMoBa KOMyHIKalisi Ta TporpamHe

YHpaBIIiHHS iH(popMaLiHIM 3abe3mneueHns: 23,

MOTOKOM. 24

4. TloGymoBa coriaabHUX 3B'SI3KIB Ta

HiATpUMKa KOMaHJHOTO JyXy Ha

BIJICTaHi.

Tema 12. Indposi iHcTpymMeHTH OcHOBHI JpKepena:

TA TEXHOJOril /I KOMAaHIHOI 1,2,3,4,5,6,7,

B3aeMo/ii Ta JiepcTBa 8; .

1.  Oristn KIIOYOBHX KATEropid |  2/- 2/- 5/10 Honarkosi

UpPOBUX IHCTpYMEHTIB JUIS mrepena: 11, 12,
. 14, 15, 16, 17, 19,

KOMaHJIHOI pOOOTH. 20,22

2. EdexTnBHE BHKOpHUCTaHHS

[Iporpamue




IHCTpYMEHTIB I TiABHUINCHHS
MIPOTYKTUBHOCTI Ta IIPO30POCTI.

3. BuUKOpHCTaHHS TEXHOJOTIH IS
3BOPOTHOTO 3B'SI3KYy, OIIIHKH Ta
MOTHBAIi.

4. MaiiGyTHE TEXHOJIOTIH Yy
JiAepCTBI Ta KOMaH/HIA B3aEMOJIl:
IIII Ta aBTOMAaTH3ALlS.

3a0e3meueHHs: 23,
24

Tema 13. Konduiktu B
npogeciiiHUX KOMYHiKaIisIX
1. [TonaTrs KOH(IIIKTY B

MDKOCOOMCTICHMX CTOCYHKaX

OCHOBHI JiKeperna:
1,2,3,4,5,6,7,
8;

JomarkoBi
moxepena: 9, 12,

2. 1oBi KOH(IIIKTH B OpraHizamii 2/- 2/- 5/10
3. Crparerii yOpaBIiHHS ;’ 15, 16,17, 19,
KOH(IIKTHUMH CUTYaIlISIMU Hp’ orpaMHe
4. TexHomoris BHPIIICHHS 3abesmeuenns: 23,
KOHQITIKTY 24
Tema 14. JlinepcTBo Ta NPUHHATTS
yHpaBJIiHCLKHUX pillleHb OcHoBHi pKepena:
1. VYMOBH TpPHUHHSTTS  pilIeHSb: 1,2,3,4,5,6,7,
BH3HAYEHICTh, HEBU3HAYEHICTD, 8 )
PHU3UK Ta KOHQIIIKT ﬂOHaTKO?l
2. IlpuitHATTSA pilmieHb Ha OCHOBI | 2/- 2/- 5/10 ?;Kelljzmi's 110 6’ i;’
JlaHuX 19,22,
3. TBopqe 'Hl'Z)I/II\/'IHSITT}I pillieHb, Iporpamme
KPEaTUBHICTH 1 JI1IEPCTBO 3a0e3medeHns: 23,
5. IlpuiHATTSA pilleHp B yMOBax 24
pu3uKy. Jlepeso pilieHb
Tema 15. JlinepctBo B yMmoOBax
VUCA/BANI cBiTy

1. Posyminnas VUCA ta BANI OcHoBHi jKepera:
KOHIIETIIiH Ta iX BIUIMB Ha 1,2,3,4,56,7,
oprasizauiifHe cepeJOBHIIe i .
2. AnanTuBHE  JIEPCTBO  SK I[oz[an@n

. . 2/- 2/- 8/6 mxepena: 11, 12,
BIJITIOBiTb Ha BUKITUKI 14.15. 16. 17. 19-
HEeCTaOlIbHOCTI. Hp’OFp’aMI-;C Y
3. Possutok  ocobucroi  Ta 3a6e3neucHHs: 23,
KOMaHJTHOi cTilKoCTi (resilience). 24
4. Crparerii ynpaBiiHHS KpHU3aMu
Ta Hernepea0ayyBaHUMHU MOJISIMH.

Bcboro 36/4 36 /4 78 /142




4. METOIU BUKJIAJJAHHSA TA HABYAHHA

JIPH

MeToau BUKJIAJAHHS
(poboTa, mo Oyxe mpoBeaeHa
BUKJIaJa4yeM MijJ yac
ayJIUTOPHUX 3aHATh,

MeToau HaBUYaHHSA
(sIKi BUIY HABYAIBHOI
MISITIBHOCTI Ma€ BUKOHATH
CTYJIEHT CaMOCTIHHO)

KOHCYJbTAIIii)
JPH 1. 3matu ocHOBHiI moHsTTs, | CroBecHi: JlociiHALbKUA METO]|
- MOHOJIOTiYHI (omparroBaHHS JiTEpaTyPHUX

€JIEMEHTH JIiJIEPCTBA Ta YIPABIIHHS
KOMAaHJ/IHOIO B3a€EMOJII€I0, OOUpaTH
METOIU Ta METOIUKHU
IICUXO0JIOTTYHOTO TIOCIIIKEHHS
e(EeKTUBHOCTI KOMaH/I0yTBOPEHHS

(TIOsICHEHHS, JIEK1Lis);
- miayorogi (becima,
JTUCKYCis).
Haouni:
- JIeMOHCTpais
(MyIBTHME I HIIT
(atin)
[HTepakTUBHI TEXHOMOT1]
HaBYaHHS

JOKEpeIt, PeKOMEHI0BaHUX
BHKJIaJIaYeM 33 TEMOIO)

JIPH 2. 3HaTty YuHHUKH, K1
BILTUBAIOThH Ha MPOJTYKTUBHICTh
poOOTH KOMaH]IU, MEXaHI3MH
JigepcTBa 1 BIaau, 0COOIUBOCTI
BHPOOJICHHSI CITUTBHOTO PIIlICHHS,
JIeJIeTYBaHHS TOBHOBAKEHB

CrnoBecHi:

- MOHOJIOTiYHI
(TIOsICHEHHSI, JICKITis);

- miajorogi (becima,
JUCKYCis).

Haouni:

- JIeMOHCTpaIis
(MyIBTHME I HIII
¢atin)

IHTepakTHBHI TEXHOMOTIT
HaBYAHHS

Jlocai THULIBKAA METOT
(omparroBaHHs JIiTEpaTypPHUX
JDKEpeIt, PeKOMEHI0BaHUX
BHKJIaJIaYeM 33 TEMOIO)

JPH 3. Bwmitu  aHamizyBary,
OILIIHIOBATH Ta pO3BHMBATH BJACHI
3110HOCTI Ha 3acajax
CAMOMEHDKMEHTY,  TMpAIlOBaTH B
KOMaH[i, KepyBaTH IJIIOJbMH Ta
MiIOPSAIKOBYBATHUCS, BOJIOJITH
palloHaJTbHUMH Ta €(PEKTUBHUMU
TEXHOJIOTIIMA  KOMAaHJIOYTBOPEHHS,
110 JOIIOBHUTH CHEIliajbHI 3HAHHS 1
po3MWUpPUTE  cdepy  MalOyTHBOI
npodeciiHOl AiSITBHOCTI

CrnoBecHi:

- MOHOJIOTiYHI
(TIOSICHEHHSI, JISKITis);

- miajorosi (becina,
JTUCKYCIs).

Haouni:

- JIeMOHCTpaIlis
(MyJIBTUMETIHHA]
atin)

[HTepakTUBHI TeXHOMOT1]
HaBYaHHS

Jlocmi iHUIBKUI METOT
(omparroBaHHs JIiTEpaTypPHUX
JOKepen, PeKOMEHJOBAHUX
BHKJIaJaueM 3a TEMOIO)

JIPH 4. BmiTu opraHizoByBaTH
poriec KOMaHI0yTBOPEHHS,
oOupaTu BIaCHUM KOMaHIHUHA
CTHJIb, CTUPAIOYHCH Ha CBOT CHJIbHI
CTOPOHH; CTBOPIOBATH MpodeciitHi
B3a€EMOCTOCYHKH, OOy 10BaH1 Ha
B3a€MHiH J10Bipi, MOBa3i Ta
BIAMOB1AAIbHOCTI, BU3HAYATH CTHJIb
JiiepcTBa KepiBHUKA

CrnoBecHi:

- MOHOJIOTiYHi
(TIosICHEHHSI, JISKITis);

- niamorogi (Oecina,
JTUCKYCist).

Haousi:

- JeMOHCTpaIis
(MynbTUMEIIHNT
(atim)

[HTepaKTUBHI TEXHOJIOTI]
HaBYAHHS

JlocaiJHULIBKAH METO
(onparroBaHHs JIiTEpaTypPHUX
JOKepell, PeKOMEH I0OBaHUX
BHKJIQJIAYEM 32 TEMOIO)

JIPH 5.Bmitu cTBOpIOBaTH KOMaH1y,

CrnosecHi:
- MOHOJIOTIYHI

JlocaiTHULIBKAH METO
(onparroBaHHs JIiTEpaTyPHUX




sIKa MOJKE JIIITH B CKJIQIHHX, (TosiCHEHHSI, JIeKITis); | JpKepes, peKOMEHJOBaHUX
HEOJTHO3HAYHUX, CTPECOBUX YMOBAaX, - IiaJoroBi (6eciz[a, BHUKJIaJJa4€M 3a TeMOIO)
Ha 3acajJiax piBHOCTI, IHKIIIO31], ' JICKYCist).

TOJIEPAHTHOCTI, 1€ KOJKEH ydacHuK | 1A0UHL: _

pO3yMi€ i mpuiiMae METy KOMaHIHO1 - AcMoHcTpault

pOOOTH, PaXy€ETHCS 3 TyYMKOIO KOJIET, é)h;};lgmMemHHHH

3HAXOAHUTh €PEKTHUBHE PILLICHHS B IHTepAKTHBE] TEXHOOTIT

KOXKHIH cuTyartii HABYAHHS

5. ONIHIOBAHHS# 3A OCBITHIM KOMIIOHEHTOM

5.1. CymaTuBHe OLiHIOBAHHS

5.1.1. /Iy OuiHIOBAHHS OYiKYBAHMX Pe3yJ/IbTATIB HABYAHHA NepeadadeHo

. Banu / Bara y 3aranbHii
Ne Mertoau CyMaTUBHOTO OLIIHIOBAHHS omini JlaTta cknagaHHs
1. | Tect MHOXHHHOTO BHOOpPY 35/35% 6 TIKIEHb
. | Tect MHOXHHHOTO BHOOPY 35/35% 12 TIKICHB
3. | IcnuT —tucbMoBa poboTa 30 6anis / 30% 3TiIHO PO3KJIAay
Bceporo 100 6anis / 100 %
5.1.2. Kpurepii oniHroBaHHsI
Kommnonent He3zagoBinbHo 3anoBiIbHO HooGpe Bigminno
<18 bauniB 18-23 bais 24-29 GarniB 30-35 Ganis
Tect MHOXHHHOTO | TIpaBunsHO IIpaBunsHO IIpaBunsHO IIpaBunsHO
BUOODY BHPIIIEHO MEHIIIe Bupimeno 60-75 % | Bupimeno 76-90 % | Bupimeno Ginbuie 90
60 % TecTiB. TECTIB. TECTIB. % TecTiB.
<18 GaiiB 18-23 GauiB 24-29 GamniB 30-35 GaxniB
Tect MHOXKHHHOTO | TIpaBunbHO [IpaBunsHO IIpaBunsHO IIpaBunsHO
BUOODY BUPILIICHO MEHIIIE Bupimeno 60-75 % | Bupimeno 76-90 % | Bupimeno Oinbiie 90
60 % TecTiB. TECTIB. TECTIB. % TecTiB.
<17 GaniB 18-21 GauiB 22-26 GauniB 27-30 GaniB
He Bci 3aBranus 3aBaaHHs Bci 3aBmanns Bci 3aBnanns
Icnut — muceMOBa | BykoHaHI. BHKOHaHI, ajie BHKOHaHI, ajie ITOBHICTIO BUKOHAHI,
poboTta MMATaHHS HE MAaloTh MicIie BCI ITUTaHHS
PO3KpUTIi, MatOTh HETOYHOCTI. PO3KPHTI.
MicCIle HETOYHOCTI.

5.2. ®opmaTuBHE OLIHIOBAHHSA:
Jl7is OIiHIOBaHHS MOTOYHOTO MPOTPECY y HaBYaHHI Ta PO3YMIHHS HAMpPSMIB TOJATBIIOTO
YAOCKOHAJICHHS TIepe10aueHo

Ne EjemeHTH (hOPMATHBHOIO OLiHIOBAHHS Jara

1 | HacraHoBu BHKJIa1a4ya B IPOLIECi BUKOHAHHS MPAKTHYHUX Ha KO)KHOMY 3aHSTTI
3aHATH

2 | YcHe onuTyBaHHS Ha KOKHOMY 3aHSTTI

3 | CroocTepekeHHs 3a X0I0M BUPIIIICHHS 3aB/IaHb, OOTOBOPEHHS Ta | HA KOXKHOMY 3aHSTTI
YCHI KOMEHTapi BUKJIa1a4ya
4 | Po3B’s13yBaHHS 3aB/IaHb 4,5,6,7,8,9,10,11, 12
MPAKTHYHE 3aHATTS




()}

KOHTpOJ'II: 3a BUKOHAHHsM 3aBJaHb Ha KO)KHOMY 3QHATTI

6 | IlepeBipka TecTiB i 0OrOBOPEHHS Pe3yIbTATIB TECTYBAaHHS 6 TIKICHD

6. HABYAJIBHI PECYPCH (JIITEPATYPA)

6.1. OcHoBHI 1:Kepesia
6.1.1 Ilinpyynnku, NoCiOHUKH

1. JlinepcTBO : HaBY.-MeTO/. MOCIO. IS CTY. €KOHOM. CIell. 3aKkj. Buil. ocBith / MOH
VYkpaiau, YMaHChKHH Aepk. ne. yH-T iMeHi [laBna Tuuunm ; yknaa. I'. M. YupBa. Ymanb, 2022.
200 c.

2. JlinepcTBO Ta KOMyHIKallii B OpraHizaiii : HaB4aJbHUHN MociOHUK / yrnopsaauku: H.
S. Muxaninska, M. P. Suuk. JIbBiB : JIbBIBCbKUI AepaBHUI YHIBEpPCUTET BHYTPILIHIX CIIPaB,
2024. 512 c.

6.1.2 MeToauuHe 3a0e3ne4eHH

3. JlizepcTBO Ta ympaBIiHHA KOMAHJHOK B3a€MOJI€I0: KOHCIEKT JISKIIH s
3100yBayiB BHIOI OCBITH OCBITHBOI mporpamu «MeHEKMEHT opraHizaiiii i aaMiHICTpyBaHHS
cnerianbHOCTI D3 «MeHemxMeHT» 3a OpyruM (MariCTepCchbKUM) PIBHEM BHIOi OCBITH ACHHOI 1
3a04HOi (hopm HaBuaHHs / yKI.: A.l. OpexoBa. Cymu, 2025. 136 c.

4. JlizepcTBO Ta ympaBiliHHA KOMaHIHOIO B3a€MOJIIE€I0: METOJUYHI PEKOMEHIAIIT 111010
NPOBEICHHS MPAKTUYHUX Ta CEMIHAPCHKUX 3aHATh I 3100yBadiB BHIIOi OCBITH OCBITHBOI
nporpamMu «MeHEKMEHT OpraHizamiil i aJMiHICTpPYBaHHS» 3a JIPYTUM (MaricTeépchbKuM) piBHEM
BUIIIOT OCBITHU JACHHOI 1 3a0uH01 hopm HaBuaHHs / yKIL.: A.l. OpexoBa. Cymu, 2024. 37 c.

5. JlizepcTBO Ta ympaBiiHHS KOMaHIHOI B3a€MOJII€I0: METOAMYHI pEeKOMEHMAIIl s
caMOCTIHOT poOOoTH i 3700yBayiB BHINOI OCBITH OCBITHBOI mporpamMu «MeHEeHKMEHT
opradizauiii i1 aJMIHICTpYBaHHS» 3a JPYTrUM (MariCTepchbKMM) pIBHEM BHIIOi OCBITH AECHHOI 1
3a04uHOi hopm HaBuaHHs / yKiI.: A.l. OpexoBa. Cymu, 2024. 39 c.

6. HaBuanpHO-MeTOMMYHHMI  KoMIieKC «JlimepcTBO Ta  ympaBliHHA  KOMaHIHOIO
B3aemoJiiero» B mporpami Moodle. https://cdn.snau.edu.ua/moodle/course/view.php?1d=5088

6.1.3 Inmi xxepena
7. HamionanbHa  Oi6mioteka  Ykpaimm  imeni  B.I.  Bepnancekoro.  URL:
http://www.nbuv.gov.ua.
8. Odiuiitnuit caiit Inctutyty coumionorii HamionansHoi Akanemii Hayk YKpaiHH.
URL:https://i-soc.com.ua/

6.2. lonaTkoBi xKepena

9. binept O. B., banam JI. 4., JIuctok O. B. KepiBHUIITBO Ta J1i7IepCcTBO B OpraHizaii sk
OCHOBA YCIIIITHOI YIPaBIiHCHKOI AisIbHOCTI. Aepocsim. 2024. Ne 10. C. 40-44.

10. Konmagyenko H. M., Maitbopona M. M., [lynauk O. B., Minenko C. 1. JlinepcTBo Ta
e(eKTUBHI 1HCTPYMEHTH YIPaBIIHHSI CHCTEeMOIO (OpMyBaHHS KOMaHJI B YyMOBax KpHU3H Ta
HeBU3Ha4YeHOCTI. biznec Ingpopm. 2025. Ne 2. C. 492-501.

1. Kopseiiko O. M. [ludpose migepcTBO B €MOXY 1HHOBAIlIN: MIXOIU 1O PO3yMIHHS Ta
KJIFOUOB1 €JIeMEHTH eKocucteMu. Migcnapoonuii uaykosuti scypuan "lmmepnayxa". Cepis
Exonomiuni nayku. 2024. Ne 8(2). C. 23-31.

12. Opexosa A.l., 'oma O.0O. Cy4acHi BUKJIUKH Ta IHHOBAIIMHI TIX0IU B YIIPaBIiHHI
JFOICBKUM KarliTajaoM: IMTo0abHUHN Ta YKPaTHChbKUI KOHTEKCTH. Exonomika ma cycninecmeo. 2024.
Ne 68. URL:https://economyandsociety.in.ua/index.php/journal/article/view/4987
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13. OpexoBa A.l., T'oma O.O. llTyuyHuil IHTENEKT Ta aHANI3 BEJIMKUX JAHUX SIK
IHHOBAIIIIHI PINICHHS B yMPaBIiHHI JIOJACEKUM KamitanoMm. [ngppacmpykmypa purnxy. 2024. Ne 81.
C.166-171.

14. OpexoBa A.l., Carocapes J[.C. BB TpancopmaniiHuX MPOLECIB HA CHCTEMY
YIpaBIiHHS MOTHBAIIEIO TIEPCOHANY. AKmyanvhi numarnus ekonomiunux Hayk. 2024. Ne 3-4. URL:
https://a-economics.com.ua/index.php/home/issue/view/3

15. OpexoBa A. 1., Cmrocape [[. C. IHHOBamiiiHi MiIX0AW Y MOTHBAIITHOMY
YOpaBIiHHI B YMOBAaX 3MiH 1 BUKIUKIB. YKpaiHCbKUll JCypHAL NPUKIAOHOT eKOHOMIKY Md MeXHIKU.
2024. Tom 9. Ne 4. C. 12 - 16.

16. OpexoBa A.l. AganTuBHE JiAEPCTBO SIK OCHOBA YIPABIIiHHSA KOMaHIOK B YMOBax
HEBH3HAYCHOCTI. AKmyanvbHi  npobaemu  cy4achozo  0OizHecy.  001iK080O-¢hinancosull  ma
ynpasnincokuii acnexmu. Marepianu VI MikHapoJHOI HAyKOBO-TIPAKTHYHOI IHTEPHET-KOH(pEpeHIii,
27-28 6epes3ns 2024 p. JIsBie: JIHVII, 2024. C.350-351.

17. OpexoBa A.l. PO3BHTOK IiZIepCPKOTO MEHEIKMEHTY B KOHTEKCTI HU(PPOBOL
eKOHOMIKU. Tenoenyii ma nepcnekmusu po36UMKY MEHeONCMeHmy 8 YMO8ax 2100aNbHUX
sukauxig: marepianu 11 MixnapoaHoi HaykoBo-npakTHuHOI KoH(pepeHnii (30 TpaBus 2024 p., M.
Xepcon — KponuBuunekuii) / 3a pea. I.B. XKocan, I'.O. JlumoBoi Ta iH. — Xepcon: Kuuxkose
BuaBHUITBO DOII Bumemupcrkuii B.C., 2024. C.132-133.

18. Pynenko O. A., Yanenko B. B., Ceprara M. M. JlinepcTBo Ta AiI0BI KOMYyHIKailii
B YMOBAaX CTPATETIYHOTO MEHEIDKMEHTY. Exonomiunuii npocmip. 2024. Ne 194. - C. 79-82.

19. CapenbeBa C.['Hyuke migepcTBO K KIIOY 10 €(QEKTUBHOTO YIIPaBIiHHA
npoextHUMU KoMaunamu. Challenges and Issues of Modern Science. 2025. Vol. 4, Ne 1. C. 109-114.

20. Xaneupka A. A. BiamosimanbHe Ta rio0anbHE JIIJEPCTBO ISl CTAIOTO PO3BUTKY.
Ilyoniune ynpasninns ma mumue aominicmpysanns. 2023. Ne 1. C. 89-93.

21.  Xapuenko T. M., Opexosa A. 1., IllecrakoBa A. B. CoriaibHO-€eKOHOMI4HI OPIEHTUPH
B YINpaBJIiHHI PO3BUTKOM IEPCOHANY MIANPUEMCTB. VKpaiHCbKuil HCYpHAL NPUKIAOHOI eKOHOMIKU
ma mexuixu. 2023. Tom 8. Ne 3. C. 265-269.

22.  UYepuuk JI. Mopeni mimepcTBa Ta KOMAaHIU MPOEKTY. Exonomiunuu uaconuc
Bonuncvrkoco nayionanvroeo ynieepcumemy imeni Jleci Yxpainku. 2025. Ne 2. C. 108-116.

6.3. Ilporpamue 3a6e3ne4eHHs
23. [Taker nporpamuux npoayktiB Microsoft Office.
24, [Tporpamue 3a6e3neueHHs (71 3a0e3MeYeHHs AUCTaHIHHOTO HaBYaHHs, Zoom,
Moodle).
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