BubGipkoBa kOMNoHeHTa

broaxeTHI
npouecu
| 3aKyniBni

Po3pOOHUK:

Hatanis XXypbeHko, K.e.H., OOLUEHT
kKadpegpwu piHaHciB, DaHKIBCbKOI
crnpasBu Ta CTpaxyBaHHSA, Ha4YarbHUK
naHoOBO-PIHAHCOBOro Bigainy

CHAY « ®akynbTeT eKOHOMIKWN | MEHEKMEHTY

PoKyc Kypcy

NpPo30picTb * e(hpeKTUBHICTb * 4OOPOYECHICTb * EBpOiHTEerpauis

MpakTnyHa norika: Big dopMyBaHHA G0KETHUX pilleHb 40 NiiaHyBaHHS
3aKkyniBerb, KOHTPOS BUKOHAHHA JOroBOPIB i OLIHKM pPe3ynbTaTUBHOCTI.
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TemaTuka Kypcy

BropkeTHUI kOHTYp | 6a30Bi 3acagn 3akyniBenbHOI OisNbHOCTI

TeopeTnyHo-NpaBoBi OCHOBY NMOOYN0BKN BHOOKETHOrO NpoLlecy
®iHaHCOBMI KOHTPOMb Y BIOMAKETHOMY NpoLeCi

BHYTPILWHIN | 30BHILWHIN ayguT y B04KeTHOMY NPOoLECi
BlookeTHMIM npouec B yMOBax il BOEHHOro cTaHy B YKpaiHi
diHaHCOBO-NpaBoBa cuctema nyonivyHMX 3akynisernb B YKpaiHi
OcobnueocTi NyoniYHMX 3akyniBenb B yMOBaX BOEHHOMO CTaHy

YnpaBniHHA Ta peryntoBaHHs 3aKkyniBenbHOI OissnbHOCTI

BHyTpilWHE peryntoBaHHA 3aKyniBesibHOT 4iANbHOCTI

CHAY « ®akynbTeT eKOHOMIKM | MEHEXKMEHTY

NMuTtaHHA, Wwo po3rnAanarTbCA

eTanu BroXeTHOro npouecy, bomKkeTHe NNaHyBaHHS i KaneHaap, opraHv
KOHTPONIO, MeToan ayamTy, AOXo4M 1 BuaaTkv BroaxeTy nig Yac BOEHHOro
CTaHy, NpaBoOBi 3acagun AOroBopiB MNPo 3akynisn, Prozorro Ta KpM3oBsi
3aKkyniBesibHi npouenypu.
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Ctparerif, ecpeKTUBHICTb | LOOpPOYECHICTb

3aBepLuanbHUn 6roK: Bif ynpaBniHHA 3aKyniBAsAMU 0O aHTUKOPYMLUIAHUX MEXaHi3MiB i Cy4aCHUX BUKIUKIB

n CTtpaTeriyHe Ta onepaTUBHE perysitoBaHHS 3aKyniBenbHOI OisiNbHOCTI
P03BMTOK AOBrOoCTPOKOBMX BiAHOCUH Yy NyOMiYHMX 3aKyniBnsx

MigTpymMKa 4OBroCTPOKOBMX BiAHOCUH y NyBnivyHUX 3aKyniBNsAx

s OuiHKa ePeKTUBHOCTI 3aKyniBeNbHOI AisirbHOCTI

= KoH(niKT iHTepeciB y GlogKeTHOMY NPOLIEC i 3aKyniBnsAX

ol AHTUKOPYMUiNHI MexaHi3Mn y B1o4KeTHOMY NpoLEeci i 3aKyniBnsix

= =
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ol CyuacHi Buknuku: umndposisauis, ESG, eBpoiHTerpadis

Kntoyoea idesi Kypcy: nybnidHi gpiHaHcu marome 6ymu He nuwe 3aKOHHUMU, a U
pe3yribmamugHUMU, 8IOKpUMUMU ma cmpameai4HO Kepog8aHUMU.

CHAY + ®akynbTeT eKOHOMIKM | MEHEXKMEHTY

OuikyBaHi pe3ynbraTu

* aHani3 OIXKETHNX | 3aKyMiBESbHUX PU3MKIB
* (bopMyBaHHSA O4iKyBaHOI BapTOCTi Ta NnaHy 3akyniBernb
* OUiHKa eEeKTMBHOCTI, KOHTPOJSTIO | JOrOBIPHOMO YNpaBiHHSA

* 3anobiraHHst KOHGMIKTY IHTEPECIB | KOPYNUIHUM pU3nKam
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