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1. [bookmark: page3][bookmark: page4]GENERAL INFORMATION ABOUT THE EDUCATIONAL COMPONENT

	1.
	Name OK
	Human resources management

	2.
	Faculty/department
	Faculty economy and management / Chair Public management and administration

	3.
	Status OK
	Selective

	4.
	Program/Specialty (programs), component which are there OK for
( filled in for mandatory OK)
	 

	5.
	OK maybe
proposed for
( filled in for selective OK)
	OP "Administrative Management", specialty D 3 "Management"

	6.
	Level NRC
	NRC Ukraine – 7 level, FQ-EHEA – second cycle, EQF-LLL – Level 7

	7.
	Semester and duration
study
	3 semester, 12 weeks

	8.
	Number loans
ECTS
	5 credits (150 hours)

	9.
	Total hours and their distribution
	Contact work (occupation)
	Independent work

	
	
	Lectures
	Practical
	Laboratory
	

	
	full- time Ph.D.
	24
	24
	-
	102

	
	correspondence physics .
	8
	8
	-
	134

	10.
	Language teaching
	Ukrainian

	11.
	Teacher/Coordinator educational component
	Brychko Alina Mykhailivna , Candidate of Economic Sciences , Associate Professor of the Department of Public Management and Administration

	11.1
	Contact information
	email ​address: alina.brychko@snau.edu.ua
SNAU, Faculty of Economics and Management building, room 310 e

	12.
	General description educational component
	Studying the academic discipline allows students to form a basic system of knowledge regarding: the formation of an effective personnel management system in an organization; the formation and analysis of the status of the organization's personnel policy; the design of a personnel management system and the normative number of employees of the enterprise's personnel service; management of the social development of the labor collective; the formation of a successful team as a social formation; the application of modern methods of planning and forecasting personnel needs: organizing the recruitment and selection of personnel in an organization; training, advanced training and retraining of employees at the stage of development of the organization's personnel; management of business careers and the promotion of managers for the purpose of their development; personnel certification and use of results in the motivation system; assessment of the effectiveness and efficiency of personnel management

	13.
	The purpose of education component
	The goal is to form knowledge, skills and abilities, develop abilities that enable managers to carry out managerial, organizational, methodological, diagnostic, and innovative activities, managing organizations taking into account the development and effective use of their human resources potential.

	14.
	Prerequisites study OK, connection with others educational components of the OP
	1. The educational component is based on the study of such disciplines as: Methodology and organization of scientific research and principles of academic integrity

2. The educational component is the basis for professional internship and preparation for qualifying work.

	15.
	Policy academic
virtue
	The policy on academic integrity at Sumy National Agrarian University is determined by the documents presented on the page:
https://snau.edu.ua/viddil-zabezpechennya-yakosti-osviti/zabezpechennya-yakosti-osviti/akademichna-dobrochesnist/
Academic integrity of higher education students is an important condition for mastering the results of learning in the discipline and receiving an appropriate grade in current and final examinations.
In the event that a higher education applicant violates academic integrity (cheating, plagiarism, fabrication), the work is assessed as unsatisfactory and must be re-done. The teacher reserves the right to change the topic of the assignment.
For violation of academic integrity, students may be held accountable for the following academic responsibilities:
- re-taking the assessment (test, exam, test, etc.);
- retaking the relevant educational component of the educational program.
Retaking the credit is possible with the permission of the Vice-Rector for Scientific, Pedagogical and Educational Work if there are valid reasons (for example, sick leave).

	16.
	Link on the course
Moodle
	https://https://cdn.snau.edu.ua/moodle/course/view.php?id=

	17.
	Keywords
	personnel management, personnel management, personnel policy, labor resources, personnel potential, personnel planning, professional orientation, personnel selection and development, employee motivation, managerial activities .






2. [bookmark: page5]LEARNING OUTCOMES AND THEIR RELATIONSHIP WITH SOFTWARE LEARNING OUTCOMES
	Results training for OK:

	How is RND assessed?

	DRN1. Know the theoretical foundations of personnel management, the principles of forming personnel policy and organizing a personnel management system in an organization.
	Current test control

	DRN2. Apply methods of planning, forecasting and ensuring the organization's needs for labor resources, and assess human resource potential.
	Modular control

	DRN3. Use modern personnel management technologies, including selection, adaptation, professional development, motivation and evaluation of employees.
	Current test control, practical cases

	DRN4. Analyze the effectiveness of personnel work, justify management decisions regarding personnel development, and ensure the implementation of personnel policy in accordance with the strategic goals of the organization.
	Modular control, essay



3. [bookmark: page6]FROM THE PLACES OF THE EDUCATIONAL COMPONENT (COURSE PROGRAM)

	Topic.
List questions that​ will be considered within the topic
	Distribution within the overall time budget
	Recommended reading[footnoteRef:1] [1: ] 


	
	Classroom work
	CRC
	

	
	Luke
	P.z
	Lab. with.
	
	

	Topic 1. Human resource management in the system modern management
1. The essence , goals and objectives of personnel management.
2. The place of human resources management in the system management organization .
3. Principles and functions personnel management .
4. Modern trends development of human resources management.
	2/2
	2/2
	
	14/18
	1,4,7

	Topic 2. Management and organization system work with personnel
1. management system : concept , structure and elements .
2. Organization personnel work at the enterprise .
3. Distribution functions and responsibilities in the field personnel management .
4. Informational software systems personnel management .
	2/-
	2/-
	
	14/18
	1,2,4,10

	Topic 3. Personnel policy organizations
1. Essence and main directions personnel politics .
2. Types personnel policies and factors its formation .
3. Development and implementation personnel politicians organizations .
4. Evaluation efficiency personnel politics .
	2/-
	2/-
	
	14/18
	1,5,8,9

	Topic 4. Planning and forecasting labor resources and personnel management
1. The essence and objectives of personnel planning .
2. Methods forecasting personnel needs .
3. Planning number and structure of personnel.
4. Labor balance resources and assessment staffing​

	4/2
	4/2
	
	14/18
	1.7

	Topic 5. Professional orientation . Personnel potential management
1. Essence and meaning professional staff orientation .
2. Personnel potential Organizations : concepts and components .
3. Methods assessment of human resources potential .
4. Formation and development management personnel.
	4/-
	4/-
	
	14/18
	1,4,7

	Topic 6. Technologies personnel management
1. Modern technology recruitment and selection of personnel.
2. Adaptation , learning and development employees .
3. Motivation and encouragement of personnel.
4. Evaluation performance personnel activities .
	6/2
	6/2
	
	16/22
	1,2,4,10

	Topic 7. Management activities of the organization's personnel
1. Essence managerial work and its features .
2. Organization works management personnel.
3. Leadership and communication in management activities .
4. Evaluation efficiency activities management personnel.
	4/2
	4/2
	
	16/22
	1,5,8,9

	Total per semester
	24/8
	24/8
	
	102/134
	



4. TEACHING AND LEARNING METHODS

	DRN
	Methods teaching (work to be carried out by a teacher during classroom lessons , consultations )​
	Methods training ( which types educational activities has perform student independently )

	DRN1. Know the theoretical foundations of personnel management, principles formation personnel policies and organizations systems Human resource management in an organization .
	Verbal:
- monologues (explanations, lectures);
- dialogical (conversation, discussion).
Visual:
- demonstration (multimedia file)
Interactive learning technologies
	Research method (study of literary sources recommended by the teacher on the topic)


	DRN2. Apply methods planning , forecasting and ensuring the organization's needs for labor resources, to carry out assessment of human resources potential .
	Verbal:
- monologues (explanations, lectures);
- dialogical (conversation, discussion).
Visual:
- demonstration (multimedia file)
Interactive learning technologies
	Research method (study of literary sources recommended by the teacher on the topic)

	DRN3. Use modern personnel management technologies, including selection, adaptation, professional development, motivation and evaluation of employees.
	Verbal:
- monologues (explanations, lectures);
- dialogical (conversation, discussion).
Visual:
- demonstration (multimedia file)
Interactive learning technologies
	Research method (study of literary sources recommended by the teacher on the topic)

	DRN4. Analyze the effectiveness of personnel work, justify management decisions regarding personnel development, and ensure the implementation of personnel policy in accordance with the strategic goals of the organization.
	Verbal:
- monologues (explanations, lectures);
- dialogical (conversation, discussion).
Visual:
- demonstration (multimedia file)
Interactive learning technologies
	Research method (study of literary sources recommended by the teacher on the topic)





5. EVALUATION BY EDUCATIONAL COMPONENT
5.1. Summative assessment

5.1.1. For the assessment of expected learning outcomes, the following is provided:

	No.
	Methods summative evaluation
	Points / Weight in total assessment 
	Date of compilation

	1
	Tests​ plural choice
	25 / 25 %
	Week 6

	2
	Tests​ plural choice
	25 / 25 %
	11 weeks

	3
	Essay
	2 0/ 2 0%
	up to 12 week​

	
	INDS ( individual task , presentation )​
	30 / 30 %
	12 week



5.1.2. Criteria evaluation
	[bookmark: _Hlk136890939]Component
	Unsatisfactorily
	Satisfactorily
	Good
	Perfectly

	Essay
	<12 points
	12-15 points
	15-18 points
	19-20 points

	
	Requirements of task not completed
	Majority requirements done , but some components missing or not enough revealed , missing analysis others approaches to the issue

	Done all requirements task
	Done all requirements task , demonstrated , creativity , thoughtfulness , suggested actually solution problems

	Tests​ plural choice
	< 15 points
	15 - 19 points
	20-23 points​
	24 - 25 points

	
	provided faithful answer to less than 60% of tasks
	provided faithful answer to 60% -74% of the tasks
	provided faithful answer to 75% -89% of the tasks
	provided faithful response rate of 90% or more tasks

	Tests​ plural choice
	< 15 points
	15 - 19 points
	20-23 points​
	24 - 25 points

	
	provided faithful answer to less than 60% of tasks
	provided faithful answer to 60% -74% of the tasks
	provided faithful answer to 75% -89% of the tasks
	provided faithful response rate of 90% or more tasks

	INDS

	< 1 9 points
	1 9 - 23 points​
	24 - 27 points​
	28 - 30 points

	
	Requirements of task not completed
	Majority requirements done , but some components missing or not enough revealed
	Done all requirements task
	Done all requirements tasks , demonstrated , creativity , results presented within the framework of the general discussions



5.2 Formative evaluation :

	No.
	Elements formative evaluation
	Date

	1
	Testing using​ Kahoot after studying topics
	at the end each topic

	2
	Oral response teacher during the classroom works
	constantly

	3
	Oral poll during classes and return connection teacher during the classroom works
	constantly

	4
	Conversation and discussion during the classroom lectures
	constantly

	5
	Oral response teacher about the results of I C
	12 week day

	6
	Discussion reports on the topic of independent study disciplines
	constantly



Self-assessment maybe to be used as an element summative both assessment and formative evaluation .

[bookmark: _Hlk136891070]5.4 General number OK scores and rating scale
General number The total number of points for the educational component is 100 points .
5.4.1 Rating scale that operates at the University :
	Total points for all types educational activities
	National scale assessment​

	
	For exam , course project ( work ), practice, qualification works
	for credit

	90 – 100
	perfectly  
	

enrolled

	82-89
	good
	

	75-81
	
	

	69-74
	satisfactorily 
	

	60-68
	
	

	35-59
	unsatisfactory with the possibility of reassembly
	not accepted with the possibility of retaking

	0-34
	dissatisfied with the mandatory repeated studying disciplines
	not counted with the mandatory repeated studying disciplines





6. [bookmark: page9]LEARNING RESOURCES (LITERATURE)
Basic literature

1. Brych V., Borysiak O., Bilous L., Galysh N. Transformation of the personnel management system of enterprises: monograph. Ternopil: VPC "Economic Thought TNEU", 2020. 212 p.
2. Personnel Management: a manual / Compiled by O. V. Bezpalko, A. D. Berger , T. M. Berezyanko , Yu. M. Hrynyuk, D. G. Hryshchenko, O. I. Dragan, A. S. Zenina-Bilichenko , L. M. Maznyk , L. I. Tertychna , O. M. Solomka, O. A. Chyhrynets ; General editor O. I. Dragan. Kyiv: MPP "LYNO", 2022. 612 p.
3. Balabanova L. V., Sardak O. V. Personnel Management: Manual . Kyiv: Center for Educational Literature, 2021. 468 p. ISBN 978-611-01-0181-3.
4. Balanovska T.I., Mykhailichenko M.V., Troyan A.V. Personnel Management: a training manual for higher education students in specialty 281 Public Management and Administration. Kyiv: FOP Yamchinsky O.V., 2022. 371p. URL: https://dglib.nubip.edu.ua/server/api/core/bitstreams/3de6b4a7-98a3-43b0-978e-d87a7876a172/content
5. Grinchuk Yu.S., Koval N.V., Vykhor M.V. Personnel Management: Workshop. Bila Tserkva: Bila Tserkivdruk , 2020. 171 p.
6. Grinchuk Yu.S., Koval N.V., Vykhor M.V. Personnel Management: Training Manual (Workshop ) /. Bila Tserkva: Bila Tserkivdruk , 2020. 171 p.
7. Kovalenko A.O., Grinenko V.V. Personnel policy as an effective tool for safety-oriented personnel management of an organization. « Modern Economics ", No. 24. 2020. P. 75-80.
8. Labor Code of Ukraine. URL: https://zakon.rada.gov.ua/laws/show/322-08#Text .
9. Luk'yanikhin V.O. Personnel Management: a teaching manual . K.: University Book, 2020. 592p.
10. Personnel Management: Teaching and Methodological Guide / Dyakiv O.P., Kotsur A.S., Ostroverkhov V.M., Nadvinichnyi S.A., Shkilnyak M.M., Shushpanov D.G. / Edited by M.M. Shkilnyak . Ternopil. 2022. 280 p. URL : http://dspace.wunu.edu.ua/bitstream/316497/48102/1/%D0%9F%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%202022%20MP-33.pdf
11. Personnel Management: Manual . / L. Alekseenko , V. Brych , O. Borysiak [and others]. / Edited by V. Brych . Ternopil: ZUNU, 2023. 640 p.
12. Pryschak M.D., Lesko O.Y. Ethics and psychology of business relations: a textbook . 2nd ed., revised and supplemented . Vinnytsia: VNTU, 2023. 246 p.

Methodological support

1. E-course "Human Resources Management" https://cdn.snau.edu.ua/moodle/course/view.php?id=

Supporting literature

1. On Higher Education: Law of Ukraine No. 2984-ІІІ dated January 17, 2002. URL: https://zakon.rada.gov.ua/laws/show/1556-18.
2. On the professional development of employees: Law of Ukraine dated 12.01.2012 No. 4312-VI. URL: https://zakon.rada.gov.ua/laws/show/4312-17.
3. Bakulina N.M. Formation of a comprehensive motivation program to improve the level of personnel management. Marketing technologies of the PBSC. 2017. P. 7-30.
4. Doronina O., Alyarova A. Human resources management strategies in the knowledge economy. Economy and Society. 2022. No. 42. https://doi.org/10.32782/2524-0072/2022-42-2
5. Lozhachevska O.M., Safonova V.E., Gnatenko I.A., Navrotska T.A. Management of the innovative economy: strategic approaches to business processes, personnel management and competitiveness. Agrosvit . 2021. No. 15. P. 14-19. DOI: 10.32702/2306-6792.2021.15.14.
6. Marchenko V.M. Personnel policy and personnel strategy of the enterprise. Global and national problems of the economy. Mykolaiv National University named after V.O. Sukhomlynsky. 2017. No. 20. P. 440-443.
7. Shapoval O., Ivanii A., Galchenyuk A. Personnel policy of the enterprise as a tool of the personnel management system. Economic Bulletin of the Zaporizhzhia State Engineering Academy . 2018. No. 5(17). P. 149-151.

Links to information resources on the Internet, video lectures, other methodological support

1. Internet portal for managers. URL: http://www.management.com.ua/.
2. HR League . Community of HR professionals and HR management specialists. URL: https://hrliga.com/index.php?module=mp/journal.
3. All-Ukrainian Association of Human Resources. URL: http://www.kadrovik.ua/
4. Ok . Staff member URL: https://kadrovik.isu.net.ua.
5. Handbook of the Secretary and Office Manager. MCFR Digital Publishing House. URL: https://esecretar.mcfr.ua/.
6. State Employment Service. URL: https://dcz.gov.ua/
7. State Labor Service of Ukraine. URL: https://dsp.gov.ua/
8. Regulatory and legal framework of Ukraine. URL: http://zakon3.rada.gov.ua/
9. Verkhovna Rada of Ukraine. URL: https://www.rada.gov.ua/
10. Personnel-01. URL: https://prokadry.com.ua/



