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The educational programme '"Management of Economic Sectors" is the foundation for training
specialists who are able to navigate a multi-sector environment, adapt management tools to industry
challenges, and participate in the formation of development strategies for enterprises and the economy as a
whole.

The aim of studying the discipline

To acquire theoretical knowledge and practical skills in management issues in various sectors of the
economy, to form a systematic understanding of the structure of the national economy and the specifics of
the functioning of its key sectors (industry, agriculture, finance, IT, energy, education, healthcare, etc.).
The discipline is aimed at developing the ability to make effective management decisions, plan, organise,
motivate and control the activities of enterprises, taking into account industry specifics, state regulation and

market trends.

General competencies

ability to analyse internal and external factors of economic sector development;

ability to apply modern approaches to management and management decision-making;
ability to strategically plan, organise and control the activities of enterprises;

ability to communicate, lead, take initiative and make responsible decisions;

ability to adapt general management principles to the specifics of individual industries.

Learning outcomes

After completing the course, the applicant should be able to:

understand the essence andcontent of management, methodological basics  its
functioning;

plan, organise, motivate, control and regulate the resources of enterprises in various industries;
justify management decisions aimed at improving performance;

use management information in the practical activities of organisations;

form industry strategies for enterprise development, taking into account current economic
challenges.

Content of the educational component

1. The essence, role and methodological foundations of economic sector management.
2. Features of basic and special management functions.
3. Management in construction, finance, industry, agriculture, energy and other sectors.
4. Management in education, healthcare, information technology, and consulting.
5. Management, leadership and effectiveness in management.

Teaching staff

Lecturer: T.M. Kharchenko, PhD in Economics, Associate Professor of the Department of Management
named after Professor L.I. Mikhailova Practical classes instructor: T.M. Kharchenko, Associate

Professor of the Department of Management named after Professor L.I. Mikhailova
Duration: 5 ECTS credits, 4 hours per week.



