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1. GENERAL INFORMATIO N ABOUT THE EDUCATIONAL COMPONENT

uatlonalEvandPcctPrOl
Title Public/andEconolnlcS
F acLll2

ObligttOry
Type (comPulsorY or

3

073 Management

filled in for comPr-rlsorY

whichS)

(tC)

toPro gram(
bcattachedSuleInod

4

Admidstr江市e management

(tO

becanOduleM
お rlnilledbcお r

5

7N ationalthee ofLcV6

2.1_15 w-eekson ofand duratiSemester
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7

studcredits numberECTS8.

LabSSLectureS 78
ad and timeTotd worklo

dlotme■
9

3636

Of instruction10
andManagement了 P昴 liCassistantKtteryna

DepartlllentAdministration
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11.

10c
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C01■■
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leader contact江ゝod11le
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prol
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prOieCt implementtti°
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econoll■ lCS.productionmanagemellt. discibusiness theお rbasisthelScomPonentedr-rcationalThe2 u,ofk.
0 finternshi
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thesis.final

(prerequiSiteS'C°
~
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16 academicpolic fOThc y
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re-assessment;
re-passing the training course;

waming;

l.t r.llJ,l; fro'r the unir,ersirl,: (par-t 5 of Articie 48 of the draft

Ukraine "On Education");

arrest or restriction of libetY" or imprisonment, with dePrivation

right to hold certain Positions or engage in cerlain activities

1n

the
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2.LEARNING OUTCOM[ES AND TIIEIR RELATIONsHIP wITIIsOFTWARE
LEARNIN G OuTcoⅣIES How

assessedPLOs

PLOS 15
ablc to

and

tllc

css of

PLOs 4

ideas

and
PLOs 3
11)esign

effective

lllanagelllen

systems of
organiza tions

PLos 2
1demi取

problelllS  In

the

organization
and justifY

methods of
solving them'

PLOs l
Critically

interpret
infonnatio
n. select and

use the

necessary
scientific,
methodical
and
analytical
tools for
manageme
nt in

unpredicta
ble
conditions

MLOs:
On successful

completion of the

module the learner

will be able to:

and

feedb

testsiXXXMLOs 1: Afier

stud,ving the educational

cotnponent. the student is

expected to be able to

understand the maln

concepts and differences

of tlte Project froln the

plan or Program,
distinguish between the

external and internal

environt.llent of the

prqect, know the main
properties Of the proJect,

the concept ofthe pr● eCt

life cycle and itS inain

stud

short drafts
proposal

tests;

and
feed

case

X
XXXMLOs 2: Afier

studying tl.re educational

conlponent. the sludent is

eroected to aPPl) the

steps tliat must be taken

to cortrPlete Projects on

tirre and on budget;

basics of Project
scheduling; aPPlY human

resources sl<ills in

forming, develoPing, and

motivating a team;

identifY tools and

techniques for Planning
and tracking a ProJectl

develop methods for

nrotivatillg teanls and

keeping them focused;

explain how to make

leadershiP decisions

concerning
organizational structure

and the role of Project

I resources on a Project's
team; and identifY

risks

t



and
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short
of

vex
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x
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x

the educational

is erpected to be able to

analyze projects using

variotts tyPes of analYsis

and
evaluations, determine

the viabilitY and

l'easibilitl of the Project-
calculate indicators of
proj ect etlicienc.v; valid

and reliable
measurettlent tools

I\4LOs 4: After

studlrillg the educational

coi]]pollellt. the student is

erpected to be able to

develop a proPosal for an

edLrcational or

dereLopntent Project fbr
uhich studerrt could seek

tirnding: become

conlpetent in reactive

proposal writing; beconle

contpetent in

proactive proposal

r r l-,

the student
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3.PROGRA卜′1 0F THE COURSE
Distribution of hours

Classroom work
Learningresou

B - basic,
A― additional

IW
PCLC

Topics

2,4,6422

l. Definition artd importance of project planning

evaluatiotl
2. Classification of Projects
3. Key concePts and terminologY

1. Introduction to Proiect Planning antl

and

4. Overvielv of the ect le.
1,5.6422I de ntifi c at io n an cl S t at e me nt

l. Identifl ing and defining the problern

2. Analyzing the problerll's root callses

3. Developirlg a clear and concise problerl statemellt

2.PFθ b′ι′22

2^ 4.642
Topic 3. Proiect Neecls Assessment'

Project
l."Conducting a needs assessment: methods and tools

2. Stakeholder analysis attd engagement

3. Prioritizing needs and aligning with pro-ject goals

4. JLrstif,ving the need for the project' Building

Rationalefor the

ious research and ects
2.6.1142

4. Project Tetnt
DistriLution of duties and responsibilities in the

project.
2. Matrices of resPonsibilities

3. Organizatiottal structt-tres of the project

+. PrJject personnel management plan and its

deve loprnent. Confl ict reso lutiotl and tear.n

It1

1

2、 6.11422
Forming
SMART

andGθαお Objectives5. Project
o (Specific,biectives1 Developing

ime-boundT )ReAchievab levant.Measurab e,e,
Its-orientedresaud LIrrodels planningICU lllg log

ll ilnditialbabllsta tSLIsuriJ En 1,6,11422

1.

2.

J.

6. Proiect Activities
Desigiing project activities and interventions

Using log fi'atnes for planning

Aligning activities rvith goals and objectives
2.4,6422

2. Developing GANTT charts

3. Milestones and deliverables

and Timefrume7. ll/orkpktrtPro.jectTopic
ect workplandetailed projCreating

timelinefor management

)t6422

el1 itemsCSn andB2 categoudget
controland) Financial

8. Btdget DeveloPment
1. Estimating Project costs

1,6, 1lつ
´́2

Monitoring PlanEvaluationand9.
frameworkuationevaland111011aDes itoringgnrng

indicators )(KPIsIdenti2 performance取ing key

-l Data collection methods and S
3,7,842

1. Quantitative and qualitative indicators

2. Developing and using indicator matrices

"for Evaluation0.I Indicators

3. Baseline and endline assessrnents

2.

1



2. Requirements for project commirnications and
project dissernination

3. Reporting and document florv in the project
1114. Basic softu'are

4 2,1 ,6

4 3,7,8

13. Planning of risk milnagement processes.
1. Risk lnanagement planning
2 Pro1ect risk assessment. QLralitatir,,e and quantitative

anall,sis ol project lishs
3. Developing risk mitigation strategies
4. tand risk

2 2 4 1,4,5

3,7,8
I . Long-tenn sustainabi lity strategies
2. Institutionalizing project outcomes

15. Planrdng of integrution nxanagement

l. Integration planning. Project document
2. Experlise of projects. Documents on the project

examinatiort results

1 4. S ustainability Planning

3.Exit es and transition

examination.
3. Evaluation of

2 2 4 3,1 ,8

Topic 16. Reactive and Proactive
l. Differences betrveert reacti

proposals
2. Kev components of a project proposal

proposal

Proposal Development
ve and proactive

3. Writing and submitti ng a successful

4 J, /,O

17. Case Studies onrl Best Practices
Anall,zing successfuI project examples
Lessons learned frorn project flrilLrres

best to cLlrreltt

4 3,7,8

18. Final Project: Proposal Development and

１

２

３

４

Der,eloping a conrprehensive project proposal
Peer revierv and feedback
Pitching

and evaluationFinal

2 2 10 3,7,8

AL 36 36 78

pic 11. Plonning of i nfor m ol i o rt C o nmt unicatio n

t.
2.

J.

I2. undPlan InstitutionalManagentent Capability
andstructureOlganizational governance

andRoles itiesresponsibil
bui and resource allocation
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4.TEACIIING AND LEARNING卜任ETHODS
Teaching methods

(self-tlirected studl )
Teaching methods

(directed studY)

MLOs

material. case stud,v.

brainstorming feedback

Elaboration of theoretical

lesson. discussion
Lecture, practical

dit-ferences of the project fior.t, tl're plan or

p1'ograln, distinguish betr'veen the external

and iutertial environment of the project,

know the main properties of the project' the

concept of the project life cycle and its main

phasei; conceptual foundations of

investment proiect analysis, determine the

time v'alue of money, knolr'the definition of

cash flow, standard formal and intbrmal

decisior-r-making criteria. dynamic break-

even

the main concePts andMLOsl: understand

material, case studY,

brainstorming feedback

Elaboration of theoreticalLecture, Practical
lesson, discussionmarketing analysis, technical analysis, to

hnor,v the assessment and process of
making project decisions under conditions

ofrisk and uucertainty. the basic concepts

oI eur.'ironrnental analysis. institutional

analysis and the basic concepts and

definitions of economic and financial

MLOs 2: to know the principles of

social

material. case studY,

brainstorming feedback,

Project proPosal

Elaboration of theoreticaiLecture, Practical
lesson. discussion,
u'ork in srnall grouPs.

explanations

MLOs 3: be able to
using various types of analysis and

* alirations, detert-uitre the viability and

feasibility of the project, calculate

indicatori of economic and financial

efficier,cv. calctllate econotrric indicators'

analyze an investment project and its lile

cycle, determine cash flows, calculate value

money over time, make a dynamic break-

even analysis,
calculate cash flows, determine formal and

analyze projects

informal decision- cl・ lterla.

material, Proj ect ProPosal.
Pitching

Elaboration of theoretical

lesson, discussion,
work in small grouPs,

explanations

Lecture. practicaluinderstaud edlヽLOs  4

indicators
analysis

tions

to1Sstudentthe expectedcomponent,
the nlalncalculatetoable

analtechnicalmake marketing
instienvironmental analysis,

Sfinancial analysiandeconornlcanalysis,
an assessmentmakesocial S,analysi

fo riskcondi111slonsdemake cl



5.ASSESSMENT
5.1.1.'To asseSS tlle eiXpected leanling outcomes Provided

5.1.2. Evaluation criteria

5. 2. Summative assessment:

To assess current leaming progress and understand areas for further improvement

Date ol
on

Points/Wcight ln

the overall score
er aluationsunllllatlve0 fMethods閻

Until thc

1 3thヽNeck
20/20%pitchingProject proposal +

モ_Jp t0 14-15

、vecks
10/10%ect

つ

During the
sernester

15/15%ect comPonents

According to
the sessiot-t

schedule

55/55%
Testing4

Summative
assessment method

Unsatisfactory Satisfactory Good Excellent

sal
<f2′θ

'77お

Task reqtrirentents
not met

f2-15′θ′″お J5-f∂ ′θ′′′s
′9_2θ ′θ′ηrs

Most requirentents 
I

are ruet, but some

conlponents ore

missing or
insfficientlY
disclosed, there is no

analysis of other
trpproache 's lo the

ISS夕θ

All recluirements
the task are

All requirentent,s げr力θ

task are fulJilled,
crecrtiYiA,
thoughtfulness
showrt, otvn solution
a problem is ffired

JS

< 9 points 9-l I points ′2_ノ J′ο′″rs l1- I 5 point.s

ided the correct
to less than

of the tasks

provided the correct

answer to 60ok -74oh

of tasks

ven the correct
to 759′6-

9% of tasks

the correct
for 90%Or

ofthe tasks

work 2 < 17 points l7-23 points l4- j0 points 3l-35 points

recluirentents

θ-5

げ
｀
′カピ

are nrct,

sθ′,7g ε07,7:ρθη
`″

′S

″7JSSIη g θ″

ケ

osed

5-J5

ll requirements
′αsたα″θノレク〕′′ιグ

I the requirenlents
he task are JuLJiLled'

trated,
are pre:jen
′乃θ

27-3θ ints

The str-rdent is t'tot

sufficientlY oriented
in the theoretical
material

student
.,rlts \\'elr

theoreticalin the

I)ate

“

Elements of formative assessmen t

at the end of each
/lnTI

Oral feedback ■om the teacher classroom work
2

from theclasses andOralう
Ｄ

「

tndividual work I

ゴ5-27′θ′ηrs _

f he stttdeltt is llot

sufficientlY oriented

in the theoretical
material, but solre
cott tDotteltts ala

id isc losed

fhe student is

suftlcierttly oriented

in the theoretical
rnaterial.
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5.3. Assessment scale

t2

at the Universi

teacher ciassroom w-ork

4 Conversation and discussion classroom lectures

Oral feedback the teacher on the results of the IW 14-15、 vccks

6 Discussion of repofis on the topic of independent studY of
the
Oral from teacher and students after the exam

constantly

15 weeks7

Score on a national scale

for offsetX'or exam, course Project (work),
practice, qualifi cation work

The sum of points

for all types of
educational

activities
90-100
82-89 fine
75-81

69-74

credited

satisfactorily
60…68

not credited rvith the possibility ofunsatisfactory with the possibility35-59

not enrolled rvith mandatory re-stlldy

ofthe
r,rnsatisfactory with mandatory re-

oftllc

0-34

constantly
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6。  LEARNING RESOURCES
6。 1.  Klev resources

6.1.1.  
‐
I~e、tbooks´‐nlanuals

13

6.2.Additional resources
1. Balatskyi O.F., Telizhenko O.M., Sokolov M.O. Investntent Management; A Study

Guide. - Sumy: Universit,v book. -232p.
2. Barrow K., Barrow P., Brown R. Business plan: Pract. help.. Trans. f ont the 3rd

Eng. ed. - K.:T-vo "Znannia", KOO,200l. - 285 p. thirteen.
3. Bondarenko O.A. Scientific and methodical recommendations for dravting up

business plans .for the production and sale of agricultural producls. - Sumy: Publishing House
"Environment". 2002. -214 p.

4. Verba V.A.. Grebeshkol'a O.M. Project cmul\.'.sis; .ylitle cout'se; Tt'uirting. manual - K.:
KNEU, Yu 2006. - 236 p.

5. Verba Y.A., Zagorodnih O.A. Project analy,sis: Textbook. - KNEU, 2000. - 322 p.

1. Esorchenkov O. y. ABC of project managemenl. Planning: training manual, Kyiv:
KNU narred alter T. Shevchenko, 2017 . 117 p.

l. Greu \\'iegand. Project Management Absolute Beginner's Guide, 4th Editiom. Que
Publishing. 1017. 148 p

3, C'otle o./'Practice.for Project Management.for the Built Environment, 6th edition.
\\'rler'-B lackn'ell. 2022. 28 8 p.

'+. The path of O.V. Project management: teaching method. manualfor students of ZDIA
econ. special doy, and extracurricular forms of education I O. V. Shlyaga ZDIA - Zaportzhzhia
2D1A.2010. - 215 c. - 94 notes + email version.

i. Kor.y Kogon (Author), Suzette Blakemore. Pro.ject Manogement .for the Llnfficial
Pro_fecr Manager (Llpdated and Ret,ised Edlion), BenBella Books. 2024. - 256 p.

6. Kosenko, Yu. V. Foundations of Language Communication Theory; textbook. Sumy:
SumDU, 2011. 282pp.

6.1.2. Guideliness
7, E - course "Planning and

evaluation of projects"
https ://ccln.snau. edLr. ua/rnoodle/mod/pagc/vierv.php'lid: 1 66;179
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WVork revlewv llabus

MenTber of the project group of the AP "Adrninistlative management"
Svitlana LUKASH

Lecturer at the Depaftment of Public Management and Administration
Tetyana KHARCHENKO

ConrmentParameter by which the work program (syllabus) of the
educational component is evaluated by the guarantor or a

member of the proiect team

Yes No

Learning orrtcolres for the educational cornponent correspond
to the NQF

+

Learning olltcomes for the educational component correspond
to the stipr"rlated PRN (fbr cornpLrlsor;- EC)

+

Learning oLltcolnes in the edr-rcational corlponeut provide an

opportLrnity to lreasLlre and assess the level of their
acirieverneut

+

The parameter by which the working program (syllabus) of
the educational component is evaluated by the teacher of

the relevant department

Yes No Comment

Learning oLrtcornes for the educational coltlponeltt correspond
to the NQF

+

Learnirrg oLrtcornes for the educational cornpoltent correspond
to the NQF

+

Learning outcoures br, edr-rcational contponent provide an

opportunitl' to rreasllre and assess the level of their achievement
+

Learnirt-9 outconres relate to the competencies of stLrdents. uot
the content of the discipline (corrtain knorvledge, skills. abilities.
not topics of the curriculum of the discipline)

+

The content of the EC is forrned in accordance w'ith the
structural and logical scheme

+

Learning activity (teaching and learning rnethods) allorvs
students to achieve the expected learning outcomes

+

TIre edr,rcatiorral corlponent involves learning through researcl.r
that is appropriate arrd sufficient for the appropriate level of
higher educatiorr

+

The assessrnent strateg)'rvithin the educational component is in
line rvith the policy of the University / faculty

+

The provided assessment methods allow to assess the degree of
achievement of learning outcomes in the educational component

+

The rvorkload of str-rderrts is adequate to the volunte of the
educational conrponent

+

Recou-tr.nended learning resoLlrces are sufllcient to achieve
Iearning outcorles

+

The literature is relevant +
The list ofeducational resources contains the necessary
software products to achieve learning outcomes

+


