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1.GENERALINFORMAT10N ABOUT THE EDUCAT10NAL COMPONENT

ect managemen t for Iocal and regional developmcnt

bti
ucational and professional program "Econontics of local develo ptttent" of the

econd Ievel ofhigher education, specialty Cl ,,Economics 
and Inrernational

Economic Relations"

Self'-direcred srud)

142 hours

/3P

Tetiana Kharchenko, associate professor of Public management and
administration depal1ment
Consultation hours - every Monday at l 2: 1 5 p.m.. room 205a (econonric bui ldin
tetyana 22 82@ukr.net
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This educarional conlponent pror,ides an opportunity for sludents ol hi!
education to acquire competencies and deepen the learning oLltcomes of ti
educational proeram retardine the theoretical foundations and practical skills o,
project management: the abilit] to initiate. plan. monitor and control pro]ects. the
conrpetence of uorking in a project team. the effective allocation ol tinre.
resources and bud ro ect

The purpose of the educational component "Management of local and regional
development projects" is to form higher education students a system of theoretical
knowledge and applied skills and abilities regarding modem approaches
technologies, methods and tools of project management and mastering thent u ith
the skills to apply a project approach during decision-making and development o
relevant ect licationsro

Competencies developed in the educational component are necessary lbr the studvl
of many educational components of professional training. including industria
practice and qualification work.

integrity is a set of principles, rules of behavior of, panicipants i

According to the Code of Academic Integrity of the Sumy

process. aimed at forming an independent and responsible perso
olving tasks in accordance with the educational level in complian

NAU.acadcmicl
ln thc cdtlcationa‖

nalitv. canable o‖
:_        |

CC Witn thC nOrmSI

‐ |

|

Observance of academic integrity by students of higher education involve
independent performance of educational tasks. tasks of current and filal control
learning results

It is expected that students of higher education rvill adhere to the principles o
cadernic integrity, being aware of the consequences of its violation.

f larv and social morality

Detection of Academic Plagiarism at the Sumy NAU (a full list of re

0

'On Education");

whicl: is
etermined by the regulatory documents ofthe Sumy National Agrarian Un

in particular the Code of Academic Integrity, the Regulations on the Preven

|

llversltv.|

tlon andl

gulatOryl

ocuments is posted on the university's website.

l11l5-,!14i cd!.t1rlLdrltl:ZJttZL:g}g r:.. rr !:r1lt!1i:
iL,..!rji ail it!/it!r! Lr q!,t-\iLl.-i.*91,!,i'-l],t ! t1t !!\ t!l!ti!i!th.t.t,t.:tlr:!)t
or violation o「 acadernic intcgrity.studcnts Of higher cducatiOn 〕lay bc hcld to tllc

llowing academic responsibility
- repeated assessment (test. exam, credit. etc.):

- repeated completion of the training course:

warn lng;

issuing a reprimand;

expulsion from the university; (Pan 5 of Anicle 48 ofthe drafr Law ofUkraine

arrest or restriction of liberty, or deprivation of liberty, with deprivation of the
t to hold certain itions or en in ceftain activities with a fine

ect concept, local and regional development project objectives, project
rganizational structure, hierarchical \\,ork structure. project team managcnrent.
etwork planning, project schedule. risk management. qualit), managenent. nrolecr
valuation

13

15

17

Educational component aim

Prerequisites for

educational component

studying. connection

with other educational

Policy of academic integrity
C0111 onents of EP

16 Link to course in Moodle htt, rrtitrl|ヽ(||

Keywords

―

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

12. Educational component

description

14.
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Study results for Module Proqranl l eamins ouicon'tes. rrhich are aimed at the achielerrerrr
ofthc Module

lmplementation and protection of
according to an individual option
assimilation of lecture material
ceftification - multiple choice test. p

resentation accordi to an individual task
lmplementation and prorection of
according to an individual option
assimilation of lecture material
certif'lcation - multiple choice test. p

reports of pmctical $ork
. Written survey (tesring)
. lntermediate computer
reparation and defense of a

reports of practica I work
. Written surve\ (testin{)
, lntermediate corlpurel
reparation and detense ot a

reporls ol practical work
. Written survey (tesring)
. Intermediate computer
reparation and defense of a

Recom me nded
literature

resentation accordin to an individual task
Implementation and
according to an ind
assimilation of lec
certification - mu lriple

resenration accordin to an individual task
Implementation and protection of
according ro an individual option
assimilation of lecture material
cedification - multiple choice test. p

protection of repons of practical work
ividual option. Written surve\ (testing)
ture material- lntermediate computer
choice tesl. Preparation and det'ense of it

resentation accord to an individual task

3.PROGRA,1 0F EDUCAT10NAL DISCIPLINE

2、 4

MLOs l; Recognize project terminology,
analyze modem project management methods
and tools, develop project activity measures.

MLOs 2: Develop and implemenr effective
communications ofthe project team with project
stakeholders at various stages ofthe life cycle.

MLOs 3: To justify the terms of pro.ject
inplementation. its cost and risks, to make
eflective decisions during project evaluation.

MLOS 4: lmplement infonration systems jn the
proJect management process.

Distribution of hour

Lectures
Self-d irected

study
Topic l.Pro」 ect lllanagcllnent systct■ :gOals,
ful,ctiOns,structure,elcnnents.

l. The essence ofthe project, program and system.
2. Classification ofprojects according to a set of
criteria.
i. Features ofstrategic and operational project
managen'rent.
4. Interrelationship between the functioning ofthe
organization and the project.

PT: Concept ofthe prcject, distinctive Jbatu res of
the project
λ
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. Organization of project management
External organizational structures of the project.
L Purpose. srrateg) and methods ofprojecr

anagement.
2. The main stages ofsystem project management.
3. Project goals and results. Justificatjon ofthe
feasibility of the projecr.
,1. Project evaluation methods.
5. Basic forrrs ofthe organizational structure ofthe
project.
PT. Orguni:ation of the pr<lect ndnogemen
q'stem. Choice of organi:ational nandgeruen

Developnent and creotion of- a
organi.ationql structure in the nonagemen

Topic 2

13

opic 3. Planning the content ofthe project. proj
structuring.
J. Planning project integration actions
2. The essence ofthe integration plann

T

roc SSe Cng p
|] th C Fe0 C e resatu nl e Cn2 n b0 tSCC

13 2.4

After studying, the studenr is expected to be able
to:

Directed stud_v

Topics

Practicals/seminal
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3. Structure ofthe main project documents.
,1. Planning and irnplementation of projec
managemenr actions ofthe project content,
5. Project structuring as a component of projec
nranagement.

PT: Hierarchical structure of project v)or1la.
Creation of a hier(rrchical s/tucture ofwark
(WBS); need.for ct l BS, approaches to the
cotlsltltction of a WBS, definition of hieratchical
levels, creation ct d 1l BS.

Topic 4. Formation of the project managemen

Overview of approaches to forming a projec
team.
2. Main characteristics ofthe project team and it

composition.
j. Tlpe' ol projecr reams: joinr-inleracri\e. joinr

individual,.joinrcreative type.
4. Connection of organizational cultures

management lorms and types of managemen
activity.
PT. The main tasks al project team management.

Model of alJictive praject teqn forruqtion.
PT. Bosic opproaches to the perception of tea

personnel. Motit,otion of netnbers and the entir

team
|

l5 2,11

Topic 5. Pro.iect planning in time. Calend
planning ofrhe project

L Planning the terms of project implementation.
2. Irrocesses of determining the list of works an

their parameters.
l. Assignment of sequence of works (technologica

connections between works ofthe project).
4. Network plannins. Determination of wor

connections and construction ofa network schedule
PT Culendar plonning solhrare. Calculatiott o,

lhe projecl work schedule.
PT Construction of the calendar plon o/ th
′ errors and their results()

1',7 2, l

Topic 6. Pro.iect implementation control. Methods
of project implementation control
l. Control as the basis ofproject activity
management.
2. Types ofproject implementation control.
3. I echnologl ofassessrnent ofproject aclivity.
4. The control cycle and its elements in the project
managentent system
5 Toolkit of pro-iect control.
PT. Contt'ol of calandar plans and hudge
exec tion br, proiects
PT. Project nltlndgenent .sofhtare Reporting i
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t5 2.4

Topic 7. Project risk management. Essence
classification of risks
I . Concept of risk and uncenainty.
2. The need to take into account th€ level o
unrenainr) when making project decisions.
3. Characteristics of systematic and unsystemati
risks ofthe project. the possibility oftheir influen
and elimination during the preparation an
implementation of the project.
4. Classitlcation of risks. 1'ypes of risks at differen
sta es of ro ect aration and im lementation



2.4

PT A,,s,stae4t u{tht prohubiliq oJ Oεσν″″θ″ε00

ct risk etenL Methods ofreducing the level oJ risk.
PT; Development of risk management pla
JO

l5 l.lt

C

Total

4.TEACHING AND LEARNINC IMETHODS

MLOs 2: Develop and
implement effectiye
communications of the project
team with project stakeholders
at various stages of the life
cycle.

Elaboration of reference abstracts of lectures
and work with the book. Stud),ing ihs
material For independent mastery. TakiIg
notes. Completion oftasks olpractical work.
the implementation of rvhich began at the
COntact lesson. Preparatiun of a pr(\(ntirlr,'ll

assessmcnt of knowled
aCCOrding tO an indiVidual taSk Scl「

|

li

4 t42

M LOs

Lecture-narrative u,ith explanation
lecture-presentation ,r,itt
demonstration and use of interactive
technologies. Practical works with
cdl.ularion) lor an indir idual task
Testing (survey). using study and
control tests. Advice

Lecture-narrative with explanation
lecture-presentation *itt
demonsffation and use of interactive
technologies. Practical works with
calculaLions for an indiridual rask
Testing (survey), using study and
control tests. Advice

MLOs 3: To iustify the terms
of project implementation, its
cost and risks. to make
effective decisions during
project evaluation.

Lecture-narrative with explanation,
Iecture-presentation with
demonstration and use of interactive
technologies. Practical works with
calculaLions lor an indiridual rask.

Topic 8. Project quality management. Projecr
qualit\, control.
L Description ofquality management processes ir
pro-jects.

l. \orrnatire and rnethodological prorisions or
plannine qualitv r'nanagement processes.

PT. Detelctpntent ofct tluolity nanogement plan

ll

Topic 9. Monitoring the progress ol
in'rplementation and evaluating the success of th(
proj ect
L The place of monitoring and evaluation in the
pro.ject cycle.
2. Classiflcation of types of monitoring and
evaluation.
3. Development and implementation of the
n'ronitoring system.
4. Pro.ject rronitoring plan
5. Sources and methods ol information collection
for pro.ject monitoring
PT. Requirenentsfor preparing o report bqsed on
nlotlitoring results. Formation of a ntanagement
q,sten for the prdect ev.tluqtion process
PT: Evqlttation softy,atre. Dratying up q repan
hqsed on the restits ofthe assessment

Topic 10. Autonlation of project managemenl
processes.

1. Purpose of automation and purpose of projecr
n'ranagement information system.
2. Requirements for the project managemenl
inforn]ation system.
3. Basic functionality of the project managemenl
svstem

Teaching methods
(directed study)

Teaching methods
(self-directed study)

MLOs l: Recognize project
terminology, analyze modern
pro.ject management methods
and tools, develop project
activity measures.

Elaboration of reference abstracts of lectures
and work with the book. Studying the
material for independent nlastery. Takins
notes. Completion oftasks ofpractical $ork.
the implementation of which began at thc
conlacl les)on. Preparalion ol'a pres(nlat;on
according to an individualtask.
Self-assessment of knowledge

Elaboration of reference abstracts of lecturcs
and work with the book. Studying the
material lor independent masterl. Taking
notes. Completion o1'tasks olpractical r.rolk.
the irnplementation of which began at rhe
cortacl lesson. Preparation of a presenlalron



according to an individual task Self-

assessment of knowledge
Testing (surve)). using stud) and

control tests. Ad! ice
Elaboration of reference abstracts of leclures

and work with the book. Studling the

material for independent mastery Taking

notes. Completion oftasks ofpractical work,

the implementation of which began at the

contact lesson. Preparation oIa presentation

according to an individual task Self-

assessment ofknowled

Lecture-narrative with explanation
lecture-presentation rvith

demonstration and usc of interactive
technologies. Practical $'orks with
calculationc for an individual task.

Testing (survey), using studY and

control tests. Advice

MLOs 4: lmplenrent
information systems in the
project management Process.

5. ASSESSMENT. Summative assessment

5.1.1 . Intended learning outcomes methods:

5.1.2. C rading criteria

GradesSu m mative assessment methods
Untilthe 15th Ⅵeek60/60。 6lmplementation and protection of repofts of practica

lonto an individual oaccordin

I work

until the 8th wcek:

until the 1 5th、 vcck
10′ 10%Written survey (testing) assimilation o f lecture material

Until thc 7th、 vcck15ア 15%uter cerlitication - multi le choice testlnteflnediate com
15/15%resentation accordi to an individual task

Unsatisfactory Good Excellent

くJ6 itlts 36-7イ ρο
“
お イ5‐532」

`奎

5イー6θ ρO,″ rs

Task requirements
not met

Most of the
requirements are

met, but individual
components are

m issing or
insufficiently
disclosed. there is no

analysis of other
approaches to the
issue

AH rcquiremcnts of

the task have bccn

ful■ lled

AII the requirements
of the task were met.

creativity,
thoughtfulness was
demonstrated. and an

own solution to the

problem was proposed

Written surve)
(tesl ing)
assim ilation of
lecture materia l)

<.6 points 6-7 points I points 9- 10 points

Task requirements
not met

Most of the

requirements are

met. but individual
components are

missing or
insufficiently
disclosed, there is no

analysis of other
approaches to the

issue

All rcquirements of

the task have bccn

fuinlled

All the requirements
ofthe task were met.
creativity.
thoughtfulness was

demonstrated. and an

own solution to the
problem was proposed

There are less than
12 correct answers

out of20

Correct answers

12...14 out of 20

correct answers

15.,.17 out of20
Correct answers 18..20

out of20

I ntermediate
computer
certification -

m u ltiple choice test

く9 oinls 9-ll points l2-13 points l4-15 points

Task not conpleted The execution
nethod is correct.
bul there are
significant errors

The task is
completed, but
there are nlinor

The tqsk is coflpleteb.
conpleted. There arc

´
I｀here are less than 9

correct ans、vers()ut

of15

Correct ans\vers

9... i I out of l5
Correct answers
l2...l3 out of 15

Correct answers 14..l5
outofl5

<9 6arie 9-ll points ′2-73 ρο′′
'お

14- l5 points

Most of the
requirements are

met, but individual

All requirenlents of

thc task havc been

hl■‖ed

All the requirements
ofthe task were met,
creativity.

“

Deadline

1.

4 Preparation of a During the semester

Summative
assessment methods

Satisfactory

I m plementation
and protection of
reports of practical
rvork according to
an individual
opt io n

Preparation of a

r〕
reSentatiOn

acco"ding to an

individual task

Task requirements
not met



thoughftirlness $as
demonstrated. and an

own solution to the
proble rn was proposed

5.2. Formative assessment:

To assess the current progress in learning and understand the directions for further improvement is provided

Date

During the 7..15 weeks

5.3. Total number of OK points and rating scale

Sum of points
cred it

credited

Not credited. ted SS II] IS sslbl e

fbr local and regional developnrent"

Not credited. repeated discipline's studl ing
is needed

6. Learning Resources

6.1. Key Resources

1. Egorchenkov O. V ABC ol project management. Planning: training manual, Kyiv; KNU named alter T.

Shevchenko, 20 I 7. ll7p.
2. Creg Wiegand. Project Management Absolute Beginner's Guide, 4th Edition. Que Publishing. 201 7. .148p

3. Code ofPractice for Project Management for the Built Environment,6th edition. Wiley-B lackrvell. 2022.
288 p.

4. The path of O.V Project management: teaching method. manual for students of ZDIA econ. special da1-

and extracurricu lar forms of education / O. V Shlyaga; ZDIA - Zaporizhzhia: ZDIA,20l0. - 215 c.

5. Kory Kogon (Author), Suzette Blakemore. Project Management for the Unofficial Project Manager
(Updated and Revised Edition), BenBella Books, 2024. - 256 p.

6.1.2. G uideliness
6. E - course "Pro.ject management

https://cdn.snau.edu.ua,'rnoodle/course/view.php?id=3939

6.2. Add itiona I resourses

7. Kharchenko T.O., Samoilenko T.G. lmplementation of project approach tools in the public administration
system. Bulletin of Surny National Agmrian University. Series "Economics and Management".20l9. lssue L P. I l-26.

8. Kharchenko T,O. Improving the organizational component of the implementation ol the pro-srarn-target
approach in the regulatory and legal nrechanism ofstate regulation ofsustainable development ofthe agricultural sector'.

Scientific notes ofthe VI. Vernadsky Tavrichesky National University. Series: Public management and adrninistrutiun.
2022. Vol. jj u2) \o.4. P. r04-ll0.

components are
missing or
insufficiently
disclosed. there is no

analysis ofother
approaches to the
issue

Formative Assessment elements

l Performance of practical work according to an individual task during
practical classes with feedback from the teacher

During the 2..15 weeks

つ Verbal feedback from the teacher while working on indjvidual tasks

during classroom classes

During the 2..15 ',veeks

During the 7.. l5 weeksD Verbal feedback from the teacher and students after a u'ritten survey
(testine) of assimilation ofthe lecture material
Verbal leedback from the teacher and students during the preparation
ofthe essay and presentation according to the individual task

) Verbal feedback lrom the teacher and students after the defense of the
essay and presentation according to the individual task

exa mination

excellent
82-89

75‐ 81
good

69‐ 74

60-68
satisfactoty

35-59 Unsatisfactory, repeated passing is possible

0-i 1
Unsatisfactory, repeated discipline's

studying is needed

Ne

During thc 15、、cck

Exam ination by national scale

90-100



r

9 Kharchenko T.O. Designing a structural concept for assessing the intemational position of Ukraine in th
global context of state financial and economic support for the agricultural sector. Current problems of publi
administration: collection ofscientific works. Klarkiv: VN. Karazin KhNU.2022. No. I (60). p 43-6j.

C

10, Kharchenko T.O., Gasyuk R.Y Assessment ofthe effectiveness ofsfategic planning as a component ofrhe
organizational mechanism ofstate regulation ofthe development ofteritorial communities. Dnipro Scientific Journal ol
Public Administration, Psychology, Law.2022. No. 4. P 67-72. DOI:

I I Kharchenko T.O. Assessment of the level of influence of economic lieedom on the mechanisms of state
regulation ofthe sustainable development ofthe agrarian sector ofthe economy ofUkraine. Law and State Admjnisrration.
No. 3/2022. P I93-200.
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