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1.GENERAL INFORMAT10N ABOUT THE EDUCATIONAL COMI〕 ONENT

Name ol EC Project Management
つ Faculty/Department Economics and Management/ Depaftment of Public Management and

Administration
Statc of EC Selective

4 Program(s) to which
module is attached, (to be
lilled in .fttr obligatory
types)

5 Module can be suggested
for (ro be /illed in for
optional types)

Educational and professional program "Administrative Management" of
the second level ofhigher education, specialty D3 "Management"

Level of the. national
q ualiiications lramework

7-th

7 Semester and duration of
module

2 semester, 1-15 weeks

8 ICTS credits number 5 ECTS

9 Total workload and time
allotment

Directed study Self-directed study
Lectures
30 hours

IP

13

racticals
0 hours

Labs 90 hours

10. Language of instruction English
11. Lecturer/Leader of

educational component

Tetiana Kl.rarchenko, associate professor of Public management and

administration department

Consultation hours - every Monday at 12:15 p.m.. room 205a (econontic
building)

11.1 Contact information tetyana 22 82@ukr.net

6.
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rerequisites for
ducational component
tudying, connection with
ther educational
onrponents of EP

olicy of academic
tegrlty

s:i/cdn.strau.ecllt.rt linrood le/cttursclr'i eu ヽ11uink to course in Moodle16.

17. eywords

ompetencies developed in the educati onal component are necessarl' f,-l

e study of many educational comPo nents of professional training.

ncluding industrial practice and qualitication work
s .lucational component is the basis tbr deepening the progranl

earnlng outcomes of the educational component: OK10 "Planning arld

3

,tit :ir\il l:z![---r:nsq]-ls:ll"1r,] ii:..] l1!1 \ll-
\ iI i.,rki1d.nr iclt rl.t-

aluation of
ucational and

projects", namely PRN1l, PRNI5 according to the

rofessional IO

According to the Code of Academic Integrity of the Suml' NA I l.

cademic integrity is a set ol principles, rules of bel.ravior of participants

n the educational process, aimed at forming an independent and

sponsible personality. capable of solving tasks in accordancc with the

ducational level in compliance with the norms of law and social

orality.
Obseivance of academic integrity by students of higher educatitr

nvolves independent performance ol educational tasks. tasks ol curtcn

d fifihl control. learning results.

It is expected that students o
inciples of academic integrit,v.

I higher education rvill adherc to thc

being aware of the consequences of i

olation, which is determined bY the regulatory documents of, the Sunrl

ational Agrarian UniversitY, ln particular the Code of Academi

egrity, the Regulatior.rs on the Prevention and Detection ol Acadenli

Iagiarism at the SumY NAU (a full Iist of regulatory docunrerlts rs

osted on the university's website.

r

t:i
sr iLilzabez cchcnn\ ;t-\ ilk(ls1i-()s )

or violation of academic integrity' students ofhigheL education may be

eld to the foltowing academic responsibility:
repeated assessment (test, exam. credit. etc )l
repeated conrpletiotr ol' the training course:

warning;
issuing a reprimand;
e*puliion from the university; (Part 5 of Article 48 of the dral't ['aw ol'

ne "On Education");
arrest or restriction of liberly, or deprivation ol liberty. with deprivation

f the right to hold certain positions or engage in certain activities with a

oncept ofthe projec t, project goals, organizational structure of the

roject, hierarchical structure of work (WBS), project team managenlellt.

etwork planning, calendar plan of the project, concept of risk. qualitl

ement plan. TO ect evaluation process

11ヽ



2' (lorrel,tion behveen Morrure Learning outcomes (rl,-os) and program Learning outcomes (p^

Study results for Module:
After studying, the student is expected to be
able to:

Program leaming outconlcs,、vhi ch are aimed at tiii
echievement of the Module

Implementation an- protection of reports ol pract ical workaccording to an indi vidual option. Written survey (testins)assimilation of lecture material. Intermediate con.rp utercertification multiple choice test. preparation arrd de fen seofa resentati on accordin to an individual task
Implementation and protection of reporls of practical worl<according to an indi vidual option. Written survey (testing)assintilation of lecture material. Intermed rate computer
certification mulripJe choice tesr. prepa ra r ion and defense
ofa resentation accordi to an individual task
Implementation and protection of reports ol practical workaccording to an individual option. Written survey (tes ting)assimilation of Iecture material. Intermed rate contputer
certiicatiOn multiple choice test. preparatiOn and dcfbnsc
ofa resentation accordin tO an individual task
Implementation and protection of reporls of practical u.ork
accordIng tO an indiVidual optiOn.W rltten survey (testing)
assimil ntermediate compLltercertification multiple choice tes1. preparation and del.ense
ofa resentation accor to an in dividual task

ルfLOs I
analvzc

terminology,
management

roject activity

Recognize project
modern project

nlethods and tools, deveiop p
measures.

MLOs 2: Develop and in.rplement effective
Cornnrtrnitations ol the project leam r,rith
pro.iect stakeholders at rarious stages of the
life cycle.

MLOs 3: To justify the terms of project
impiementation, its cost and risks. to make
effective decisions during project evaluation.

MLOs 4: Implement information systems in
the project management process. ation ol lecture material. I

.d

3.PROGRAⅣ1 0F EDUCATIONAL DISCIPLINE
Topics

roJect management system:
tlons. structure, elements.

I . The essence of the project, program and
system.
2, Classification ofprojects according to a
set ol criteria.
3. Features olstrategic and operational
proJect nlanagement.
4. Interrelationship between the
fLrnctioning of the organization and the

2

Recomntendecl
literature

4.6
1-opic l. P

goals. func

simultaneous int lementotion
Topic 2. Organization of project
management. External organizational
structures of the prolect.

proJ ect.
l-'l ( r'a1, p1 ol the prnjc,.t. tlittinctivc
/Lut ure.\ u{ lht pruieL l
I1.. lurgt.r or.ientation oJ proicct
.tolu.tion\. Typcs of interdependencc of
ttliutt.\ pt oi.,Lt\ in tas.e uf thcir

2

一
， 6

l.Ptl

Distribution of hour
Directed stud

Lectures P racticals/seminars
Self-directe

study
4

4 2 9

OSC,stratc and methods of ro Cct

4

9



lanage111en

2" The main stages ofsystem project
management.
3. Project goals and results. Justification o
the feasibility of the project.
4, Project evaluation methods.
5. Basic forms of the organizational
structure of the project,
PT. Organization oJ the projec
nla agement system.
organizcttional management slructure
Develctpntent and credtion of a
organizational structure in th
′′′
`7′

′
`7

ement te nl
Topic 3. Planning the content of th
proj ect, Project structuring.
l. Plarrning project inregration actions.
L The essence of the integration plannin
processes in the project. Features o
management objects.
i, Stmcture of the main project documents.
-1. Planning and implementation of projec
nrJr'1:l!cntent actions of the project content.
5. Proiect structuring as a component o
project management.

PT ; Hierarchical stucture of proj ect
works. Creation of a hierarchical
.\trtctltre of u,ork (WBS): needfor a IIBS,
approaches lo the construction ofa WBS,
def nition of hierarchical levels, creation

t.

Choice o

(l

4 2 9 2,4.6

Topic 4. Formation of the
management team.
l. Overview of approaches to forming

project team.
2. Main characteristics ol the project

and its composition.
Types of project teams: joint

interactive, joint-individual, joint-creati
type,
4. Collncction of organizational culturcs

rnanagement forms and types o
management activity.
PT; The main tasks of project te

tndnogement. Model of elfective projec
teant.forntation.
PT: Basic approaches to the percep

leam personnel. Motivation of membe
tion o

and lhe entire rO ecl leam

proJec

-)

2 4 9 2.6、 11

Topic 5. Project planning in time
Calendar planning of the project

CC1.  Planni the terms of

4 4 9 2,6, 1t

a l,l/BS.
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2. Processes of determining the lisf o
w,orks and their parameters.

4, Network planning. Determination
work connections and construction of
network schedule.

prol

J SSA en oI Sgnm uence fL)eq rwo
(Jtechn o cal( gl b wcen work

fC) cth ect
:)

o

('a le ng ofnu
la /hof workoJ le

Co o.f nda pla
prql lannTvp ofs

P7' ncla ′ιr″″p .t are
al(' Cu on e eL'′p

^l hec du
T.P n,\' C no ′he c0′e n o

ce / C ノ0 n ep c
e t' st1e /

implementation.

? 11p., olprojecr implemenrarion conrroi
J. I echnologl ofassessment ofproject
activity.
4.The cOntrol cycle and its elclllents in the

proJect management svstem
5. Toolkit of project control.
PT Control o.f calenclar plans and buclge
ereclttion by projects
I'T Prrtject 

. monagament soJifuare.
t\(,ft)4tng tn thL, control \ysten (loSkS.

principles, subntiss.io

o.l

bctrql
basi proJ

oT C 6. rP ce 1p m cnlcn a ltop nco tro
CM hodS oI nlp e men tita n{)p
C' as crh S f() ect ty

t.enrTlanagem

L'0n.\lrLttli0n
0″″′.ヽ

4 4 9 1,6, l1

l. Colrcepr ol risk and uncerlainty.
2. The need to take into account the leveof 

. 
uncertainty when making p.oj..

decisions.
Characteristics of systematic

PT; Ass.es.yntent of the probability
oct un 

"nL 
e ol u risk erent. l,lethotl.s

redtrt ing the level ofrisk.

IoJoT C 7 Pp c kns tcmcnmanag
ssE n C dan c asS] cfi a o ll o r1f ksS

prOl

infl
ti tl

ri proJ

proJ ti
ti

tema C IISVS sks of erh ect rh
SOS bp Ft) thty e lr LIencc an

e ilt1m o t.lit d theunng ara t]o anprep
t1l enen1 tap oon I the ect

1 C Slas cifi ria Ilo fo I1 sks T CS fo Sn ksyp
di l'fe rent 1aS eS fo ceg t ara no anprep
lnl c11lCll a onp

o
o

op QI
lu
7' /Deve e111 nl S k 0t11 menage

.ゝn () e

J,
un

2 4 9 ＾
ノ
一 4 6

Topic 8. Proje
Project quality co

ct quality
ntrol.

management

m emualion ofL Descri

2 2 9 つ

一́ 4 6

Conncct10ns

the

control
ontrol

actl



rocesses in proj ects.

2. Normative and methodologic
provls10ns planning qualitoll
management Processes.
PT. DeveloPment
′,,“′,α ment lan

4.TEACHING AND LEARNING T旺 ETHODS

MLOs 1: Recognize Project
terminology, analYze modern

project management methods

and tools, develoP Project
activity measures.

3.7.8

Teaching methods
self-directed stud

Elaboration of reference abstracts of

Self-assessment of knowled

lectures and work with the book

Studying the material for independent

mastery. Taking notes. Cornpletion ol
tasks of Pl'actical rvork. the

implementation ol'rvhich begar.r at the

contact lesson, PreParation oi a

presentation according to all

individual task.

of a quali

1.6. I I

C

924Topic 9. Monitoring
implementation and evaluating the succes

of the project
1 . The place of monitoring and evaluatio

in the project cYcle.

2. Classification of types of monito

and evaluation.
3. Development and implementation of t

monitoling system.
{. Pr oj ect monitoring Plan
5, Sources and methods of informatio

collection for project monitoring
PT; Requirentents for preparing a repor

bctsed on monitoting results. Formatio

rlf a ntanagement system for the projec

evaluation Process
PT: Evalucttion software. Drawing up

report based on the results o.f t

the progress o

assessmenl
9,2Topic 10. Automation o

management Processes.
1. Purpose of automation and purpose o

project management information system

). 
' 

Requirements for the Projec

management inlormation system.

3, Basic functionalitY of the Proje

f proj

1lnalla ernent s stem
9030Total

Teaching nrethods
directed studMLOs

explanation, lecture-

presentation with demonstration

and use of interactive

technologies. Practical works

with calculations fbr an

individuat task. Testing

(survey). using studY and

control tests. Advice

Lecturc― narratiVe with

withLecture-narratlveandMt.Os 2: Develo Elabo iation of reference abstracts ol-

7

i0



Coinlnlunicatiolls Of the prOJCCt

tCam With prdCCt stakeh01dcrs

at Various stagcs Of the life

cyclc.

effective
presentation u ith demonstration
and use ol in reractive
technologies. practical r.vorks
with calculations lor anindividual task, Testing
fsurvey r. using srLrdy and
con troi tests. Adr ice

lecture-

of which began at the
. Preparation of a
according to an
. Self-assessment of

contact lesson
presentation
individual task

Iectures and work with the
teri お r

ti

S tud rnth C a alylng
n d C 11pc

nlas akiT. ntery Snotc Cog nl 110ctlp
taskS fO r

.ac
Ctl ap Vヽ r0 k eh

rn 111C nC ta n0p

knowled C

explanation, lecture_
presentation with demonstration
and use of interactive
technologies. practical works
with calculations for anindividual task. Testins
(suruey ). using srudl unj
control tests. Advice

Lecture-narrative with feren

ね
.akin

ti

tl

E lab ra0 0ti n f0 rc C C ba strac ts 0 f
C C turc S ヽ

～
and 0 kr W th Cth 0 0b k

Stud n thC inyl ag crl al r nd C dn C npc
nias Tcry no tes C 0g 111 C 0 n 0 fp
Sta ks 0 f C C alpra Vヽ r0 k
lnl C m Cll ta n0p f0 wh hC bc a 1gan
nCO act CS nSO ara 0 nPrep f0
tati

i

S.rc cn 0p n acc 0 lording
n Vldi uald task CS as S CS sln C‐n
b W0 C C

thc

thc

a

an

cf

ルfLOS    4:    Implemcnt
inforn〕 ation systcnls in thc
prOJCCt lllanagcnlent proccss.

explanation. lecture_
presentation w.ith demonstration
and use of interactive
technologies. practical works
with calculations for ainindividual task. Testins
(survey), using study unj
control tests. Advice

Lecture-narrative with

MLOs 3: To justify the terms of
project implementation, its cost
and risks. to make eflective
dec isior:s during projec t
e\ atLtatton.

Elaboration oi reference abstracts of
lectures ancl work with thc boOk
Studying the material for indepenclent
mastery. Taking notes. Completion oftasks of practical work the
implementation
contact lesson
presentation
individual task

of which began at the
. Preparation of a
according to an
. Self-assessment of

knowled

5. ASSESSMENT. Summative assessment

5.1.1 Intended leaming outcomes methods:

llS mm ta V aC S S SSe enl n t Cm th d0 S Grades Deadline
practi

ti

nl rnC cn ap 0 n an d ro CC nO f0p 1ls f0rcpO cal VヽO rlく
Ca C 0 dr n to an 11d V uald 0 0 11

60/609´6 Until thc 1 5th

wcek, Written survey (tes ting) assimilarion of1CCturc lllaterial 10/10% Until tllc 8th

Vヽccki tintil thc

15th wcckcatron - multipie choice test
intermediate computer certifi

LIntil thc 7th

wcek4 Preparation of i presentation accordin g to an individual task 15/15% During the
selllcstcr

5.1.2.Gradin g criteria
Summative
assessment

methods

Unsatisfactory Satisfactorv

Im lementation

Excellent

くJ` 0′″お J6__/‐ / 0′′,ム, イ5_5J ′″′s ′″ム,

implement explanation,

М

I

15/15%

Good

57-`θ



requlrcincnts

not lllct

Task

rcqulrclllents arc

lllct,but individual

components are
missing or
insufficientlv
disclosed, there is
no anaiysis of other
approaches to the
ISSUC

Most of the

く6 ′″な
6～ア 0′″

`∫
′″ム∫

.

rcqulrelllcntsTask

requirements are
met, but individual
components are
missing or
insufficiently
disclosed, there is
no analysis of other
approaches to the
lssue

M.OSl ofthc
rCqulrelllents

of the task have
been fulfilled

All

ere are less than
l2 correct answers

Th

Out of20

Orrcct alls、vcrsC C OITCCt answcrs

<9 ′″′s 9-ノノ otnts /2_ノ∫ ′″′∫″0′ ε077,lρ ′々0グЛαsた

′
'マ

αみοグなσO′7“

`ろ″′′ノ
`θ

″οα″。
S′g″′σα″′θ″″οな

乃 θ θχ
`σ
″アメο″

completed, but
lhere are minor
errors

The rask ii

CrC arc lcss thanL
orrect answers

9...1 I our of l5
C

Orrcct ans、 1、′crs
l't tirz...rJ oUt OLl 5

C

く9 σα′た
9_ノノ ′′,お ノ2_ノ′ ′″ム,rcqulrenlcnts

not lllct

Task

rcqulrenlents arc

nlct,but individual

components are
missing or
insulficientlv
disclosed, there is
no analysis of other
approaches to the
rssue

M ost ofthe
rcqulrcllncntsAll

9

and protection of
reports of
practical work
according to an
individual option

AII rcqulrenlcnts
All th C rcqulrcnlcllts

Writfen
(testing)

nterrnediate

survey

of the task have
been fulfilled

of the task were ntct.
creativity,
thoughtlulness was
demonstratecl. ancl an
own solution to the
problern was
proposed

0′″た,

AII the req u lrentents
of the task were met.
creativity,
thoughtlulness was
demonstrated, and an
own solution to the
problem was
proposed

co.re"tins*e.s
I 8..20 out of 20

Conlputer

CertiIIcatiOn‐

11luitiple choice

test

presentation
according to an
individual task

ノイ_ノ j 7″ /.∫

The ra.sk i
c'ompletely
completed. T here urt
no errors

一
―

C

ノイ_ノj

()rrcct alls、 ,vcrs

l4..i5ourofl5
P rel)arat10■ Of a

0′″ム,

All th e requirements
of the task were met.
creatl vity,
thoughtfu lness was
demonstrated. and an
owr solution b the
problem was
proposed

;ffi::' 
the current progress in learning and undersrand the direcrions for further intprovement is

∂

not met

12...14 out ol20 I5...17 out of 20

9 cot.rect answers
out of I5

of the task have
been lulfilled

9_ノθassinrilation of
Iectu re material)

5.2. Formafive assessments
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,\s

Vcrbal fecdback iOm the teacher and stud

Date
During the 2..15 weeks

During the 2.. 1 5 weeks

During the 7..15 weeks

enls during the
the

During the 7.. I 5 weeks

the defense During the 15 u.eek

4

J

preparation of the essay and presentation according to
lndividual task
Vcrbal fccdback■ onl thc t eacher and students after
of the essa and resentation accordin to the individual task

5.3.TOtai number Of OK

ormative Assessment elementsF
fo

fe

P re rmallc fo r ca alc o krp C rdo n to
durin acr cal c S SSC th ed ab frck mo teac her

lere bal bed ack eth hteac re h rkwo ln no nu ud a
ktas dS ur n c Sas room

students after a written
of assimilation of the I

Vcrbal feedback from the teacher and
survc tcst ecture material

examination

excellent

good

tory, repeated passing is
ossible

Unsatisfac

Unsatisfactory, repeated discipline,s
studying is needed

points and rating scale

Examination by national scale

82-89

75-81

69-74

60-68

0-34

cred it

credited

Not cred ited, repeated passing is
ssiblc

Not cred ited, repeated discipline'i

6, Lea rn in g Reso u rces
6.1. Key Resources
l. Egorchenkou O. l_ A.!9 oi projecr management. planning: training manual. Kyiv: KNtlnamed after T. Shevchenko, 2Ol7 . 117 p. LrarrrrrrE) !rr'

2 Greg wieeand Project Management Absolute Beginner's Guide,4th Edition. Que publishins.2017. 448 p u!6rrlr\'r r \rurus' +tn ts'olllo

3 code of Practice for Project Management for the Built Environment, 6th edition. wilev-Black u ell. 2022.289 p Lrrvrr,rrrrrsrrr'

4 The path of o.V. Pmject management: teaching method. manual for students of ZDIA econ,special day and extracurricular foims of edication z o. v. srilyugu; ZDrA - Zaporizhzhia: zDlA.2010. -215 c. - 94 notes * email version. LUt^ - LaPvtLZtt'I

5 Kory Kogon (Author), suzette Blakemore. Project Management for the Unotlicial projectManager (Updated and Revised Edition), B.rB.li;i;;;;' 2024. _ 256 p.

6.1.2. Guideliness
6.E

ects"ir tt ns:i,1e tLr
Course "Planning and

r.'iii l(r(,-17ir
evaluation otproj

|ヽ 11(1 r-r. cciu. LIar'nto otllc'rnr,,.1 Da ! )ht

6.2. Additional resourses

^ ]: . Balatskyi O.F., Telizhenko O.M., Sokolov M.O
Sumy: Unir ersiry book. - 232 p.

Investment Management: A Study Guide. _

indial.) vidual task
the

2 from
classes

Sum of points

90-100

satislactoty

35-59

studying is needed


