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1. GENERAL INFORMATION ABOUT THE EDUCATIONAL COMPONENT

1. | Name of EC Business management
2. | Faculty/Department | Faculty of Economic and Management / Department of Management
named by professor L.Mykhailova
3. | State of EC Selective
4. | Program/Specialty Scientific and educational program «Management». The third
(educational and scientific) level of higher education.
Level of higher education: doctor of philosophy.
Field of study: 07 - «Management and administrationy.
Specialty: 073 - «Managementy.
5. | Level of NFC 8
6. | Semester and Full-time
studying duration 3 semester
7. | ECTS credits number | 3
8. | Total workload and Directed study Self-directed study
time allotment Lectures Seminars Labs
Language of 20 30 i 100
instruction
9. | Lecturer/Leader of | English
educational
component
10. [ECTS credits number | Inna Sokhan, Dr.Sci in Management, professor of Management
department named by provessor L.Mykhailova
11. | Contacts Consultations hours — every tuesday at 12.15, online;
innalozynska@gmail.com
12. | Educational The discipline "Business Management" is an important component of
component the training of specialists and occupies a significant place in future
description practical activities. The discipline studies theoretical and applied aspects
of business management, business model, functional subsystems of the
enterprise,  operational, commercial activities of  business
implementation, interaction with partners and stakeholders in the
business environment, as well as the application of business
management tools in the activities of industrial enterprises.
The component of the educational program provides for the study of the
business system of the enterprise, the construction and improvement of
the business model, the development of the concept of a business
enterprise, functional areas of business management, operational
procedures and business models of the enterprise's functioning in the
business environment, its purchasing and commercial activities,
stakeholder management with the study of approaches and tools for
managing relations with suppliers and consumers, as well as
determining business efficiency based on key indicators.
13. | Educational Formation and understanding of theoretical, methodological and
component aim practical provisions of business management implemented by
enterprises, application of management tools and technologies in
business, development of management and administration capabilities
of the components of the enterprise's business activities in predictable
and unpredictable conditions.
14. | Prerequisites for 1. The educational component is based on such a course as: OK3, OKS5,

educational
component studying,
connection with
other educational

components of EP

OK6
2. The educational component is the basis for preparing a dissertation




15.

Policy of academic
integrity

According to the Code of Academic Integrity of the Sumy NAU,
academic integrity is a set of principles, rules of behavior of participants
in the educational process, aimed at forming an independent and
responsible personality, capable of solving tasks in accordance with the
educational level in compliance with the norms of law and social
morality.

Observance of academic integrity by students of higher education
involves independent performance of educational tasks, tasks of current
and final control, learning results.

It is expected that students of higher education will adhere to the
principles of academic integrity, being aware of the consequences of its
violation, which is determined by the regulatory documents of the Sumy
National Agrarian University, in particular the Code of Academic
Integrity, the Regulations on the Prevention and Detection of Academic
Plagiarism at the Sumy NAU (a full list of regulatory documents is
posted on the university's website.
https://snau.edu.ua/viddil-zabezpechennya-yakosti-
osviti/zabezpechennya-yakosti-osviti/akademichna-dobrochesnist/ ).
For violation of academic integrity, students of higher education may be
held to the following academic responsibility:

- repeated assessment (test, exam, credit, etc.);

- repeated completion of the training course;

- warning;

- issuing a reprimand;

- expulsion from the university; (Part 5 of Article 48 of the draft Law of
Ukraine "On Education");

- arrest or restriction of liberty, or deprivation of liberty, with deprivation
of the right to hold certain positions or engage in certain activities with
a fine.



https://snau.edu.ua/viddil-zabezpechennya-yakosti-osviti/zabezpechennya-yakosti-osviti/akademichna-dobrochesnist/
https://snau.edu.ua/viddil-zabezpechennya-yakosti-osviti/zabezpechennya-yakosti-osviti/akademichna-dobrochesnist/

2. LEARNING OUTCOMES UNDER THE EDUCATIONAL COMPONENT AND
THEIR RELATIONSHIP WITH PROGRAM LEARNING OUTCOMES

Learning outcomes for EC (MLOs):
On successful completion the educational
component, the student will be able...

Program learning
outcomes, PLOs (specify
the number according to the
numbering given in EP)!

PLO PLOy | PLO

How assessed

MLOs 1. Understand the essence and principles of the
system approach in management; the role and
relationship of the constituent components of the
system of relations in the organization, formulate the
problem and evaluate the results.

X

MLOs 2. To study the structural elements of the
management system, to use the latest technologies and
research methodology in combination with modern
management science, to know the approaches to the
formation of the management system.

Individual
calculation and
analytical task

MLOs 3. Apply the latest management theories and
concepts, create a resource concept of system
management in accordance with the research
objectives, formalize the results of scientific research.

Multiple
choice test

PLO s Deeply understand the general principles and methods of management sciences, as well as the

methodology of scientific research, apply them in one's own research in the field of management and in

teaching practice.

PLOy. To demonstrate a systematic scientific worldview, to rationally understand the challenges facing

science in the context of socio-economic and environmental problems of our time (ethical dilemmas,

values, global social transformations).

PLO 9. Develop management theories, concepts and principles for the implementation of the principles

of sustainable development at different levels of management, integrate the obtained research results into

logical structures for solving theoretical and practical management problems in accordance with the topic

of own research.

3. CONTENT OF THE EDUCATIONAL COMPONENT (CURRICULUM PROGRAM)

Topic. Distribution within the
List of issues to be considered within the general time budget

topic Lc | Pr | Ind

References




Topic 1. Business management as a
science

The concept of business management and
its place in management. Principles and
functions of business management.
Evolution of business management.
Functional and process approaches in
management

10

1,2,3,4,5,6,8,
9,10, 12

Topic 2. Business models in management

The concept of a business model and its
evolution. Elements and functions of a
business model. The environment of the
business model's functioning. Approaches
to the formation of a business model

10

1,2,3,4,5,6,8,
9,10,11,12

Topic 3. Modern business models

Features of the classification of business
models. The MTI approach (Peter Weil).
The Henry Chesbrough approach. The Don
Debelak approach. The Chan Kim and Rene
Mauborn approach. The Andrian Slywocki
approach. The Gary Hamel approach. The
M. Johnson, K. Christensen and H.
Kagermann approach. The Lars Schweitzer
approach. The J. Linder and S. Cantrell
approach. Paul Timmers' approach. Michael
Rapp's approach. Vadim Kotelnikov's
approach. Alan Afua's approach. Alexander
Osterwalder and Yves Pinnier's approach.

10

19 29 39 49 59 69 89
9,10, 13

Topic 4. The life cycle and assessment of
a company's business model

The concept of the company's life cycle.
Stages of the business model life cycle.
Strategic measurement of the business
model.

10

Topic S. Introduction to business process
management

Processes in the environment. Components
of a business process. Origin and history of
BPM. Functional organization. The birth of
process thinking. The rise and fall of BPR.
The BPM life cycle.

10

1’2’ 3’ 4’ 5’ 6’ 8’
9,10,11, 13, 14,
18

Topic 6. Process identification

Context of process identification. Defining
process architecture. Process categories.
Relationships between processes. Reusing
reference models. Process landscape model.
Example of SAP process architecture.
Process selection. Selection criteria. Process
performance indicators. Process portfolio.

15

]‘)2) 3) 4) 5) 6) 8)
9,10,13,15

Topic 7. Fundamentals of Process
Modeling

First Steps with BPMN. Branching and
Merging. Exclusive Solutions. Parallel
Execution. Inclusive Solutions. Rework and

10

13 29 33 49 53 63 83
9,10, 11




Repetition. Business Objects. Resources.
Process Decomposition. Process Model
Reuse.

Topic 8. Process Redesign

The Essence of Process Redesign . Product
vs. Process Innovation . Concept Redesign
. Devil's Quadrangle . Redesign
Approaches . Orbit Redesign .
Transactional Methods. Transformational
Methods

15

Topic 9. Process-Oriented Information
Systems

Types of Process-Oriented Information
Systems. Domain-Specific Information
about Process Systems. Business Process
Management Systems. BPMS Architecture.
ACNS Case. Benefits of Implementing
BPMS. Workload Reduction. Flexible
Systems. Transparency of Execution.
Application of Rules. Problems of
Implementing BPMS. Technical Problems.

10

Organizational Difficulties

1,2,3,4,5,6,8,
9,10,11, 18

Total

20 30 100

4. TEACHING AND LEARNING METHODS

MLO

Teaching methods (work to
be carried out by the teacher
during classroom classes,
consultations)

Teaching methods
(what types of
educational activities
should the student
perform independently)

MLOs 1. Understand the essence and
principles of the system approach in
management; the role and relationship of
the constituent components of the system
of relations in the organization, formulate
the problem and evaluate the results.

MLOs 2. To study the structural
elements of the management system, to
use the latest technologies and research
methodology in combination with
modern management science, to know
the approaches to the formation of the
management system.

MLOs 3. Apply the latest management
theories and concepts, create a resource
concept of system management in
accordance with the research objectives,
formalize the results of scientific
research.

Verbal methods: lecture,
explanation, educational
discussion

Visual methods:
demonstration

Practical methods: practical
works, individual
calculation and analytical
tasks

Method of tutoring

Method of
knowledge

ready

Method of formation of
abilities and skills

Methods of checking and
evaluating knowledge,
abilities and skills

Research method

5. EVALUATION BY THE EDUCATIONAL COMPONENT
5.1.1 To assess the expected learning outcomes, it is provided:




Ne Methods of summative assessment Points / The date of
Weight in the compilation
overall
assessment
1. | Testing (multiple choice, open type tests) 30/30% 3-4 week
2. | Calculation task 25/25% 3-4 week
3. | INHT (calculation task) 15/15% 7-8 week
4. | Exam (written answer to open questions and 30/30% According to the
performance of a practical calculation task) session's schedule
5.1.2 Evaluation criteria
Component Unsatisfactory Satisfactory Good Excellent
Calculation < 15 points 15-17 points 18-22 points 23-25 points
task
The task Most of the All All the requirements of
requirements requirements are requirements the task were met,
have not been m?’ bclilt i of the task creativity and
fulfilled fndividua have been thoughtfulness were
components are
missing or fulfilled demonstrated, and an
insufficiently own solution to the
disclosed, there is problem was proposed
no analysis of
other approaches
to the issue
Testing <18 points 18-21 points 22-26 points 27-30 points
the correct answer | the correct answer | the correct 90% or more tasks were
. was provided for answer was answered correctly
fvas I;ro"?oe; fotf 60%-74% of the | provided for
ess than °0 tasks 75%-89% of the
the tasks tasks
INHT <9 points 9-10 points 11-13 points 14-15 GamniB
The task Most of the All requirements | All the requirements of the
requirements have | requirements are of the task have | task were met, creativity
not been fulfilled met, but some been fulfilled and thoughtfulness were
components are demonstrated, and an own
missing or solution to the problem was
insufficiently proposed
disclosed

5.2 . Formative assessment:

5.2.1 To evaluate the current progress in education and understand the areas of further improvement,

is provided

Ne | Elements of formative assessment Date

1| Testing after learning the topics Ne 2,4,5.7. 3 week, 7 week

2 Verbal feedback from the teacher during classroom work constantly

3 Oral survey during classes and feedback from the teacher constantly
during classroom work

4 Conversation and discussion during classroom lectures constantly

5 Written feedback from the teacher based on the results of 3-4 week
the INHW

6 Discussion of situational tasks and presentations on the constantly
subject of independent study of the discipline

7 Verbal feedback from the teacher and students after the 8 week




‘ ‘ €xam

Self-assessment can be used as an element of summative assessment and formative assessment.

5.3 Total number of points for EC and rating scale

The total number of points for the educational component is 100 points.
5.3.1 Evaluation scale operating at the University:

. Evaluation on a national scale
The sum of points
for all types of For an exam, course project (work), For a credit
educational practice, qualification work
activities
90 - 100 excellent
82-89
75-81 good passed
69-74 .
60-63 satisfactory
35-59 not satisfactory with the possibility of not.pfclssed with the
retaking possibility of retaking
. . . not passed with
0-34 not satlsfacti)iry \;/1%1 oﬁhgatlc')ry repeated obliggtory repeated
study of the discipline study of the
discipline
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Penensis Ha pobouy nmporpamy (cunadyc) Business Management

ITapamerp, 32 AKHM OLIiHIOETHCA podoya Tak

nporpama (cu1a0yc) OCBITHbOr0 KOMIIOHEHTA
rapaHToM a00 4JeHOM MPOEKTHOI rPynu

Hi

KomenTap

PesynpTatu HaBUaHHS 32 OCBITHIM KOMIIOHEHTOM
(APH) Bignosinators HPK

PesynbraTi HaBYaHHS 32 OCBITHIM KOMIIOHEHTOM
(IPH) Bignosinatots nependauenum [TPH (mms
0008B’s13xk0BUX OK)

Pe3ynbpraTi HaBUaHHS 32 OCBITHIM KOMIIOHEHTOM
JTAI0Th MOKJIMBICTh BUMIPSATH Ta OLIHUTH PIBEHb iX
JIOCSITHEHHS

Unen npoextHoi rpynu OHII MenemxkmenT

(miaruc)

(TTIIT)

ITapamerp, 32 IKHM OLIHIOETHCSE PO0OYA MPOrpamMa
(cniadyc) OCBITHHOI0 KOMIIOHEHTA BUKJIA/Ia4eM
BiAMoBiHOI Kadenpu

Tak

KomenTap

3aranpHa iH(oOpMaIis PO OCBITHIN KOMIIOHEHT €
JIOCTaTHBOIO

PesynbraTtu HaBuaHHs 3a OcBiTHIM KoMoHeHTOM (/[PH)
BiamoBigarots HPK

Pesynbratn HaBuaHHs 3a OCBiTHIM KomroHeHToM (/IPH)
JAIOTh MOJKJIMBICTh BHUMIPATH Ta OIIIHUTH PIBEHb IiX
JOCITHEHHS

Pesynprarn HaBYaHHS (APH) CTOCYIOTBCS
KOMIIETEHTHOCTEH CTYAEHTIB, a HE 3MICTy IUCLMILIIHU
(MICTSTH 3HaHHS, YMIHHS, HAaBUYKH, & HE TEMH HaBYAJIbHOI
IPOrpaMu JAUCIHTLIIHH)

3mict OK cdopmoBaHO BIAMOBIIHO 10 CTPYKTYpPHO-
JIOTIYHOI CXeMH

Hapuanpna  akTuBHICTP (METOOM  BUKIATaHHSI Ta
HAaBYaHHS) Ja€ 3MOTY CTYyJIEHTaM JOCATTH OYiKyBaHHUX
pe3ynbratiB HaB4daHHs (JIPH)

OcCBITHII KOMIIOHEHT Iependayae HaBUaHHS uepe3
IOCHIKEHHS, II0 € OOUUIBHMM Ta JOCTATHIM IS
BiJITOBITHOTO PiBHS BUIIOi OCBITH

Crpareris OILIHIOBaHHS B MEXaX OCBITHHOT'O KOMITOHEHTA
BIJIOBi1a€ MOMITHUII YHiBepcUTETY/(pakyabTeTy

[lepenbadeHi METOM OI[IHIOBAHHS JO3BOJISIOTH OIIHUTU
CTYIIIHb JOCATHEHHS pPEe3yJbTaTiB HaBYAHHS 3a OCBITHIM
KOMIOHEHTOM

HaBaHTaXeHHS CTYyAEHTIB € aJeKBaTHUM  00cCATy
OCBITHHOI'O KOMIIOHEHTA

PekoMeHnoBaHi HaBYaJdbHI PECYpCH € JIOCTATHIMHU TSt
JIOCATHEHHS pe3yibTariB HaBuanHs (JJPH)

JliTepaTtypa € akTyaJIbHOIO

[lepernik HaBYATBHUX PECYPCIB MICTUTH HEOOX1TIH1 17151
nocaraenHs: JIPH nporpamHi npoaykru

Peniensent (Buknamay kadeapm)

(Ha3Ba)

(nmocana, I11B)

(mmiamnuc)
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