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1. GENERAL INFORMATION ABOUT EDUCATIONAL COMPONENT 

 

1. Title Planning of enterprises 

2. Faculty/ Chair Faculty of Economics and Management / Public Management and 

Administration Department 

3. Type Obligatory 

4. Training program / 

Specialty (for obligatory) 

Educational program « Administrative Management» second level of 
higher education, specialty D3 «Management» 

5. Training program / 

Specialty (for selective) 

 

6. Level of NQF NQF of Ukraine – 7 level, FQ-EHEA – second cycle, EQF-LLL – 7 

level 

7. Semester and study 

duration 

2 semester, 15 weeks 

8. Number of ECTS credits 5 credits of ECTS (150 hours) 

9. Total duration (hours) Contact work (classes) Individual work 

Lectures 

44 

Practices 

30 

Labs 

- 

76 

10. Language Ukrainian, English 

11. Lecturer/Coordinator Alina Brychko PhD, Associate Professor of Public Management and 

Administration Department 

11.1 Contact information Email: alina.brychko@snau.edu.ua 

SNAU, building of the Faculty of Economics and Management, aud. 

310 e 

12. General description of 

educational component 

Planning is the primary and basic function of the management cycle, so 

learning the basics, content, methods, principles and organization of 

planning in the enterprise (and acquiring relevant practical skills) is an 

integral part of achieving the goals of the educational program: training 

in management and administration. Within the educational component, 

the information base and planning methods are studied, including with 

an emphasis on methods that allow to justify optimal management 

decisions in the field of production, finance and investment. Such 

knowledge and skills, in particular, contribute to the improvement of 

student self-organization skills, contributing to personal development. 

The study of the discipline "Enterprise Planning" ends with a final 

control in the form of an exam. 

13. Goal to form knowledge about the objective laws, conditions, processes and 

specific features of economic activity and development of enterprises 

in the field of agriculture; 

to form practical skills in the application of planning methods in the 

substantiation of optimal management decisions regarding the 

organization of production and economic processes. 



14. Knowledge and skills 

needed for study, 

interrelation with other 

educational components 

of TP 

1. The educational component is based on the knowledge and skills 

acquired during the study of other educational components of the 

educational program (obligatory), in particular: PNP 3. Prtoduction 

Economics; PNP 4. Analysis and control of the enterprise. 

2. The educational component provides the acquisition of competencies 

that are the basis for further study of other educational components of 

the educational program, in particular: PNP 7. Planning and evaluation 

of projects; PNP 6. Strategy of international agricultural marketing. 

15. The policy of academic 

integrity 

3. There are no restrictions for studying the discipline. 
The policy on academic integrity is based on the norms of the "Code of 
Academic Integrity of SNAU" and "Regulations on the Prevention and 

Detection of Academic Plagiarism in Sumy NAU" (approved by the 
Academic Council of SNAU № 6 of 26.12.2017), 

In particular, for violating the rules of academic integrity (in one form 
or another provided by the Code) during the study of the OK, persons 

studying at the university may be held liable for such forms as: 

- re-assessment; 
- repeated training course; 
- warning; 

- reprimand; 
- deductions from the university; (Part 5 of Article 48 of the draft Law 

of Ukraine "On Education"); 

- arrest or restriction of liberty, or imprisonment, with deprivation of 

the right to hold certain positions or engage in certain activities with a 

fine. 

Violations of the Code of Academic Integrity by any participant in the 

educational process (student or teacher) must be reported to the 

Academic Integrity Council in accordance with the procedure 

specified in the Code (Section 4). 

16. Distance learning course https://cdn.snau.edu.ua/moodle/course/view.php?id=2988 

17. Keywords Marginal cost, enterprise planning, optimal costs, opportunity costs, 

production processes, production plans, enterprise characteristics, 
production factors, production constraints, property, capital, production 

and economic indicators, profitability, goal analysis, goal hierarchy, 

stability, liquidity, planning methods, static planning, dynamic method, 
optimization, estimate, program planning, linear programming, 

simplified planning, competition, marginal revenue, financing, credit, 

investment, loan, effective interest, financial plan, cash balance, 

enterprise 



2. EDUCATIONAL COMPONENT’S LEARNING OUTCOMES AND THEIR RELATION WITH PROGRAM LEARNING OURCOMES 

(PLO) 

 

 

 

Educational component’s learning outcomes: 

Program learning outcomes to be achieved by the EC 

(indicate the number according to the numbering 

given in the profile of the TP) 

Evaluation of 

ALO 

PLO 2 PLO 3 PLO 4 PLO 5 
PLO 

13 
PLO 14 

ALO 1. After studying the educational component, the student is expected 

to be able to analyze the parameters of the agricultural enterprise 

functioning: indicators of stability, liquidity and profitability of 

production and the factors that determine them (at least 4 indicators from 
each group). 

 

 

Х 

  

 

Х 

   Multiple 

choice tests; 

calculation 

task 

ALO 2. After studying the educational component, the student is expected 

to be able to provide a description of the production processes of the 

enterprise (through the description of at least 5 characteristics of the 

production process). 

    
 

Х 

 Multiple 

choice tests; 

calculation 

task 

ALO 3. After studying the educational component, the student is expected 

to be able to use at least two different planning methods (both static and 

dynamic) to develop individual components of the system of enterprise 

plans: production plan, cost plan, financial plan. 

 
 

Х 
 

Х 
 

Х 
 

Х 

 Multiple 

choice tests; 

calculation 

task 

ALO 4. After studying the educational component, the student is expected 

to be able to form the optimal production plan, optimal investment and 

financing plans. 

 

Х 

 
 

Х 
 

Х 
 

Х 
 

Х 

Multiple 

choice tests; 

calculation 
task 

PR2. Identify problems in the organization and justify methods of solving them; PR3. Design effective management systems for organizations; 

PR4. Substantiate and manage projects, generate business ideas; PR5. Plan the activities of the organization in strategic and tactical sections; 

PR13. Be able to plan and implement information, methodological, material, financial and personnel support of the organization (unit); 

PR14. To substantiate the parameters of the directions of enterprise development, to work out the economic characteristics of the ways of their realization. 



3. CONTENT OF EDUCATIONAL COMPONENT (DISCIPLINE’S PROGRAM) 

 

Topic. 

Issues to be studied 

Timing References 
Contact work Individual 

work Lectures PracticesC Labs 

Topic 1. The essence of the 

project. 

List of questions to study: 
1. The principle of marginal 

value. 

2. Features of enterprise 

planning. 

3. The optimal amount of costs. 
4. Optimal cost formation. 

 

 

 

2 

 

 

 

2 

 

 

 

- 

 

 

 

6 

 

 

 

main: 1-14; 

Topic 2. Description of 

production processes, 

production plans 

List of questions to study: 
1. The optimal direction of 

production. 

2. The principle of opportunity 

costs. 

3. Description of production 

processes, development of 

production plans. 

 

 

 

 

2 

 

 

 

 

2 

 

 

 

 

- 

 

 

 

 

6 

 

 

 

main: 1-14; 17; 

additional: 21- 

23; 

Topic 3. Data sources for 

planning 

List of questions to study: 
1. Characteristics of the 

enterprise. 

2. Comparison of the impact of 

different measures on 

production efficiency. 

3. The presence of production 

factors and other production 
restrictions. 

 

 

 

 

2 

 

 

 

 

2 

 

 

 

 

- 

 

 

 

 

6 

 

 

 

main: 1-19; 

additional: 20; 

23-25; 27; 

Topic 4. Property and capital 

List of questions to study: 
1. Establishment of production 

processes for the Fact- 

enterprise. 

2. Calculation of production 

and economic indicators for the 

Fact-enterprise 

 

 

 

2 

 

 

 

2 

 

 

 

- 

 

 

 

6 

 

 

main: 1-19; 

additional: 20; 

23-25; 27; 

Topic 5. Analysis of production: 
purpose, data sources 
List of questions to study: 
1. Profitability analysis. 
Reflecting the situation of the 
Fact-enterprise. 
2. Analysis of economic and 
socio-economic problems of the 
enterprise. 

 

 

 

4 

 

 

 

4 

 

 

 

- 

 

 

 

6 

 

 

main: 1-19; 

additional: 20- 

27; 



3. Analysis of goals. 

Establishing a hierarchy of 

goals. Reflection of weaknesses 

in the organization of 

production and development of 

possible directions of 
development of the enterprise 

     

Topic 6. Analysis of stability 

and liquidity indicators 

List of questions to study: 
1. Liquidity ratios for a certain 

period. 

2. Stability indicators (income 

and property evaluation 

criteria). 

3. Liquidity ratios at a certain 
point of time. 

 

 

 

 

4 

 

 

 

 

4 

 

 

 

 

- 

 

 

 

 

6 

 

 

 

main: 1-19; 

additional: 20- 

27; 

Topic 7. Classification of 

different methods of enterprise 

planning 

List of questions to study: 

1. Static method. 

2. Dynamic method. 

3. The method of constatation. 
4. Optimization method. 

 

 

 

2 

 

 

 

2 

 

 

 

- 

 

 

 

6 

 

 

main: 1-14; 

additional: 20- 

22 

Topic 8. Methods of static 

planning of the enterprise 

List of questions to study: 

1. Estimation of the enterprise. 
2. Program planning. 
3. Linear programming. 

 

 

4 

 

 

2 

 

 

- 

 

 

6 

 

 

main: 1-14; 

Topic 9. Carrying out a 

simplified planning process, its 

purpose 

List of questions to study: 

1. Characteristics and 

presentation of the Fact- 

enterprise. 

2. Analysis of the enterprise. 

3. Enterprise development plan. 

Evaluation and selection of the 

optimal plan. 

 

 

 

 

4 

 

 

 

 

4 

 

 

 

 

- 

 

 

 

 

6 

 

 

 

 

main: 1-14; 

Topic 10. Determining the scale 

of competition 

List of questions to study: 

1. The sequence of ranks of 

assessment of production 

factors. 

2. The relative advantage of 

production processes. 
3. Drawing up production plans 

 

 

 

2 

 

 

 

2 

 

 

 

- 

 

 

 

6 

 

 

 

main: 1-14; 



Topic 11. Calculation of 

marginal income (MI) 

List of questions to study: 

1. Total MI and profit of the 

Fact-enterprise. 

2. Comparable MI in the Plan- 

enterprise. 

 

 

2 

 

 

2 

 

 

- 

 

 

6 

 

 

main: 1-14; 

Topic 12. Forms of financing 

List of questions to study: 

1. Classification of forms of 

financing. 

2. Own financing. 
3. Credit financing. 

 

 

2 

 

 

2 

 

 

- 

 

 

6 

 

main: 1-14; 

additional: 18- 

19 

Topic 13. Evaluation of plans 

and selection of the "optimal 

plan". 

List of questions to study: 

1. The cost of fixed factors of 

production. 

2. Income from the release of 

factors of production 

 

 

 

2 

 

 

 

2 

 

 

 

- 

 

 

 

6 

 

 

main: 1-14; 

additional: 18- 

19 

Topic 14. Basics and concepts 

of investment 

List of questions to study: 

1. Property and capital. 

2. The concept and reasons for 

investing. 

3. Concepts and cases of 

financing. 

 

 

 

2 

 

 

 

2 

 

 

 

- 

 

 

 

6 

 

 

main: 1-14; 

additional: 18- 

19 

Topic 15. Loans: types, costs 

List of questions to study: 

1. Forms of loans. 
2. Effective interest rate 

Subsidized loan. 
3. Loan payments. 

 

 

2 

 

 

2 

 

 

- 

 

 

6 

 

main: 1-14; 

additional: 18- 

19 

Topic 16. Liquidity and 

financial plan 

List of questions to study: 

1. Funding rules. 

2. Cash balance. 

3. Liquidity and financial plan. 
4. Financial planning. 

 

 

2 

 

 

2 

 

 

- 

 

 

6 

 

main: 1-14; 

additional: 18- 

19 

Total 40 38 - 102  



4. METHODS OF TEACHING AND STUDYING 

 

ALO Teaching methods 
(work to be carried 

out by the teacher 

during classes, 
consultations) 

Number of 

hours 

Learning methods 
(what types of 

educational activities 

the student must 

perform 
independently) 

Number of 

hours 

ALO 1. After studying the Lecture, practical 19 Elaboration of 25 

educational component, the lesson, discussion,  theoretical material,  

student is expected to be explanation of  performance of  

able to analyze the methods of solving  calculation tasks  

parameters of the specific calculation    

agricultural enterprise problems, case    

functioning: indicators of method    

stability, liquidity and     

profitability of production     

and the factors that     

determine them (at least 4     

indicators from each     

group).     

ALO 2. After studying the Lecture, practical 19 Elaboration of 25 
educational component, the lesson, discussion,  theoretical material,  

student is expected to be explanation  performance of  

able to provide a   calculation tasks  

description of the     

production processes of the     

enterprise (through the     

description of at least 5     

characteristics of the     

production process).     

ALO 3. After studying the Lecture, practical 20 Elaboration of 26 

educational component, the lesson, discussion,  theoretical material,  

student is expected to be explanation of  performance of  

able to use at least two methods of solving  calculation tasks  

different planning methods specific calculation    

(both static and dynamic) problems, case    

to develop individual method    

components of the system     

of enterprise plans:     

production plan, cost plan,     

financial plan.     

ALO 4. After studying the Lecture, practical 20 Elaboration of 26 

educational component, the lesson, discussion,  theoretical material,  

student is expected to be explanation of  performance of  

able to form the optimal methods of solving  calculation tasks  

production plan, optimal specific calculation    

investment and financing problems, case    

plans. method    

Total  78  102 



5. EVALUATION 

5.2 Summative evaluation 

5.2.1 To evaluate the expected learning outcomes will be used: 

№ Methods of summative evaluation Points / Weight 

in the overall 
score 

Date 

1. Testing (multiple choice tests, open type) 30/30% 7-8 week; 
14-15 week 

2. Calculation task 25/25% 7-8 week; 
14-15 week 

3. Individual task (calculation task) 15/15% 14-15 week 

4. Exam (written answer to open-ended questions and 

performance of calculation task) 

30 / 30% According to 

the session 

schedule 

 

5.2.2 Evaluation criteria 

Method Unsatisfactory Satisfactory Good Excellent 

Calculation 

task 

< 15 points 15-17 points 18-22 points 23-25 points 

 Task requirements 

not met 

Most requirements 
are met, but some 

components are 

missing or 

insufficiently 
disclosed, there is 

no analysis of 

other approaches 
to the question 

All task 

requirements 

are met 

All task requirements are 

met, creativity, 

thoughtfulness is 

demonstrated, own 

solution of the problem is 

offered 

Test <18 points 18-21 22-26 points 27-30 points 

 the correct answer 

to less than 60% of 

tasks is given 

the correct answer 

is given to 60% - 

74% of tasks 

the correct 

answer is given 

to 75% -89% of 
tasks 

the correct answer is 

given to 90% and more 

tasks 

Individual 

task 

<9 points 9-10 11-13 points 14-15 points 

 Task requirements 
not met 

Most requirements 
are met, but some 

components are 

missing or 

insufficiently 
disclosed, there is 

no analysis of 

other approaches 
to the question 

All task 
requirements 

are met 

All task requirements are 
met, creativity, 

thoughtfulness is 

demonstrated, own 

solution of the problem is 
offered 

 

5.3 Formative assessment: 

5.3.1 To assess current progress in learning and to understand areas for further improvement 

will be used: 

№ Elements of formative assessment Date 

1 Testing using Kahoot after studying topics № 1-4; 5-6; 7-13; 14- 
16. 

Week 3, Week 7, Week 10, 
Week 15 



2 Oral feedback from the teacher on solving calculation tasks 
during classroom work 

constantly 

3 Oral questioning during classes and feedback from the teacher 
during classroom work 

constantly 

4 Conversation and discussion during classroom lectures constantly 

5 Written feedback from the teacher on the results of the 
Individual task 

14-15 week 

Self-assessment can be used both for summative and formative assessment. 

 

5.4 Total points for EC and rating scale 

The total number of points for the educational component is 100 points. 

 

5.4.1 Assessment scale applied in the University: 

 

 

Total points 

 

ECTS 
National rating 

Exams, term paper, practice credit 

90 – 100 А Excellent 

passed 82-89 В 
Good 

75-81 С 

69-74 D 
Satisfactory 

60-68 Е 

35-59 FX Unsatisfactory 
Not passed, but can have 

second attempt 

1-34 F Poor 
Not passed, need add 

training 
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the educational component is evaluated by the teacher of the

relevant department

Yes No Comment

Learning outcomes for the educational component correspond to
the NQF

+

Learning outcomes for the educational component correspond to
the NQF

+

Learning outcomes by educational component provide an
opportunity to measure and assess the level of their achievement

+

Learning outcomes relate to the competencies of students, not
the content of the discipline (contain knowledge, skills, abilities,
not topics of the curriculum of the discipline)

+

The content of the EC is formed in accordance with the
structural and logical scheme

a

Learning activity (teaching and learning methods) allows
students to achieve the expected learning outcomes

+

The educational component involves learning through research
that is appropriate and sufficient for the appropriate level of
higher education

+

The assessment strategy within the educational component is in
line with the policy of the University / faculty

+

The provided assessment methods allow to assess the degree of
achievement of learning outcomes in the educational component

I

The workload of students is adequate to the volume of the
educational component

+

Recommended learning resources are sufficient to achieve
learning outcomes

+

The literature is relevant +
The list of,educational resources contains the necessarv software
products to achieve Iearning outcomes

+

Lecturer at the Department of Public Management and Administration
Tetyana KHARCHENKO

n
,/
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