MiHICTepCTBO OCBITH 1 HAYKH Y KpaiHU
CyMChKUH HalllOHAIBHUM arpapHUil YHIBEpCUTET
DakyJbTET €KOHOMIKH 1 MEHEJPKMEHTY
Kadenpa menepxmenty imeni npodecopa JI.I. MuxaitnoBoi

Po0oua nporpama (cus1adyc) 0OCBIiTHLOIr0 KOMIIOHEHTA

OK6 Ynpas/iiHHS 3MiHAMH TA NPOCKTAMH
CTaTyC - 000B’I3KOBUI

PeanizyeTbcs B Mekax OCBITHBOT POTPAMHU

MeHeKMEeHT OpraHi3aii i aaMiHICTPYBAHHSA
(mazBa)

3a CHeniaJIbHICTIO 073 «MeHemKMEHTY
(urudp, Hazpa)

Ha Ipyromy (MaricTepchbKoMy) piBHI BHIIOi OCBITH

Cymu — 2024



o GoedBael s . o @

s sl s

A

Po3pobunk: @,e Caitnana TYPYIHA, k.e.H., JOUEHT, foueHT

kadeapn Menemxmenty iMeHi npodecopa JI.I. Muxaiinopoi

PoarsanyTo, cxsaneno | [Iporokon six «18» uepsna 2024 p. Ne 17
Ta 3aTBEP/DKEHO HA

sacinauui kadenpu

MEHEDKMEHTY iMeHi 3asinyBay .
npogecopa xaenpu Anpsina OPEXOBA
JLI. Muxaitinosoi .
(miduc)
IMoroaxeno:
[apaHT oCBiTHBOI Mporpamu O"% pBiHa OPEXOBA
(niminc) (T1IB)

Hexan dakynsTery, ne peanizyeThcs OCBiTHS mporpama

P
Penensis Ha po6ouy nporpamy(nonaerscs) HazaHa: ﬁg%‘ Jhonvuna JAIITYTIHA
(ITIB)

7

Bikropis TKAYEHKO

(ITIB)
Meroauct Bigainy AkocTi ocBiTH, -
NilEH3yBaHHA Ta aKpEIUTALT f, 47 @4+ Hanis BAPAHIK
(mignuc) (I1IB)
3apeecTpoBaHO B €JEKTPOHHIH 6asi: nara: / .? 66 « 2024 p.

© CHAY, 2024 pik

‘ |



[adopmaris

po neperdsig podouoi mporpamu (cunadycy):

Hapuanbuuii
piK, B IKOMY
BHOCSATBHCS
3MIHH

Howmep nonatky no
po6odJoi mporpamu 3
OIIMCOM 3MiH

3MiHHM PO3TISHYTO 1 CXBaJICHO

Hara Ta HOMep
MPOTOKOITY 3aciTaHHs
Kabeapu

3aBimyBau kadenpu

T'apant
OCBITHBOT
porpamu




1. BATAJIBHA THOOPMAIIIS ITPO OCBITHIA KOMIIOHEHT

1. Hazea OK YnpaBiiHHS 3MiHAMH Ta TPOCKTaMH
2. QaxynbpTeT/Kadenpa DakyabTeT EKOHOMIKH 1 MEHEDKMEHTY / MEHEDKMEHTY iMeHi mpodecopa
JL.I. MuxaiinoBoi
3. Craryc OK O00B’s13K0BHI
4, OK moxe 0yt OcsitHRO-TIpO(eciitHa mporpama  «MeHEIDKMEHT — Oopradizamid i
3aPOTIOHOBAHMH IS aZMiHICTpYBaHHS» 3a crnerianbHicTio 073 «MeHemKMeHT»
5. PiBenr HPK Hpyruii (MaricTepchbKuii) piBeHb BUIIIOT OCBITH
6. CemecTp Ta TPHUBAJICTh Jlenna / 3aouna
BHUBYEHHS 1 cemectp, 15 TmxuiB / 1 cemectp, 18 TrKHIB
7. KinbkicTb kpeauTis 5
€KTC
8. 3aranpHUN 00CAT TOTUH KonTakTHa poboTa (3aHATTS) Camocriitaa poboTa
Ta IX PO3MOALT Jlexuiiini [pakTuyni JlabopartopHi
/ceMiHapChKi
Henna | 3aou | enna | 3aou. | Jlenna | 3aou. Jenna 3aou.
44 14 30 10 76 126
9. MoBa HaBYaHHS JepkaBHa (yKpaiHChKa)
10. | Buknagau/Koopmuratop | Typuina Csitnana ['puropiBHa, K.e.H., [OIEHT, [OIEHT Kadempu
OCBITHBOTO KOMIIOHEHTa | MEHEDKMEHTY iMeHi npodecopa JI.I. Muxaiinosoi
I'oauHM KOHCYJIbTALIN — KOXKHOTO BiBTOpKa 0 12.15, kabiner 303 e
11.1 | KonrakTHa iHdopmartis styrchina68@gmail.com; ayn. 303 - e
11. | 3aranpHuit onuc OcBiTHIH KOMIOHEHT «YTpaBliHHSI 3MiHAMH Ta [POEKTaMM)
OCBITHBOI'O KOMIIOHEHTA CHpS[MOBaHI/H/I Ha (bOpMyBaHH;I y 3H06yBa‘I1B BI/IIlIOl OCBITH pOSyMlHHH
CYTHOCTI 3MiH i npUpPO/TH iX BHHUKHEHHS; HayKOBOTO CBlTornsmy i
3HaHb 13 TEXHONOTIH Ta METOJIB YNpaBIiHHSA 3MiHAMH Ha
MiANPUEMCTBAX; OTPUMAaHHS 3HaHb Ta HABUYOK, WIO HAAAIOTh
MOJXKITUBICTB YYaCTi y peaisaiii MpoeKTiB Pi3HOi CIPIMOBAHOCTI Y X0
BHKOHAHHS CBOET IPOQeCiifHOT MisITbHOCTI 32 haxom.
OcBiTHIH KOMIIOHEHT 3a0e3medyye QopMyBaHHS Yy 3100yBadiB
KOMITETEHTHOCTEH: 3/IaTHICTh OOMpaTH Ta BUKOPHUCTOBYBATH KOHIIEII,
METOIM Ta IHCTPyMEHTapili MEHEPKMEHTy, B TOMY UHCII ¥
BIJIMOBIIHOCTI JI0 BHW3HAUEHUX I[iJIed Ta MDKHAPOJIHHMX CTaHAAPTIB,
3IaTHICTh BCTAHOBJIIOBATH I[IHHOCTI, OaYeHHS, MiCit0, LI Ta KPUTEPIi,
3a SAKMMU OpraHi3alisi BH3HAa4Yae€ TMOJAIBIII HANpPSIMH PO3BHUTKY,
PO3pOOIIATH 1 peaizoByBaTH BiAMOBIIHI cTpaTerii Ta MIaHu, 37aTHICTh
ONaHYBaHHsS 37100yBauaMH OCHOBHHMH IHCTPYMEHTaMH YIIPaBIiHHS
MpoeKTaMy oOpraHizauii (03HaHOMJIGHHS 3 eTanamMyd 1 HpoueaypaMu
(dopmyBaHHs Oi3HEC-TIPOEKTIB, OpraHizaliiHUM, KaJIpOBUM, PECYPCHUM
Ta iH(opMaIiifHO-TIPaBOBUM 3a0€31IEUEeHHSIM ITPOCKTIB).
12. | MeTta OCBITHBOTO MeTor BHUBYCHHS OCBITHBOI'O KOMIIOHEHTa «YIPaBIiHHS 3MiHAMH Ta
KOMIIOHEHTA MIPOEKTaMn» € HAOYTTS TEOPETUYHHUX 3HAHB Ta NPAKTUYHUX HABUYOK L1010
oprasizarlii IpoIecy yrnpaBlliHHS 3MiHAMHU Ta MPOSKTaMH HEOOXITHHUX IS
JIOCSATHEHHS IJIeH CTaloro pO3BUTKY B YyMOBAaX HEBU3HAYEHOCTI 1
00MEKEHOCTI pecypciB.
13. | [lepeaymoBu BuBueHHS | 1. OcBiTHi!I KOMIIOHEHT 0a3yeThCs HA TAKMX AUCLUILIIHAX: MEHEIKMEHT,
OK, 3B's30Kk 3 IHIIUMH | TEOPis OpraHizaIliii, CKOHOMiKa IiAIPUEMCTB.
OCBITHIMH 2. OcBiTHIi KOMIIOHEHT € OCHOBOIO [UISI IHCHUIDIIH: CTpaTeridyHe
koMmmoHeHTamu OI1 yIpaBIiHHS arpapHUM 0i3HECOM, COLiaNbHA BiAMOBIAANBHICTh, JiIEPCTBO
Ta YOPaBIiHHS KOMaHIHOIO B3a€MOZIEIO.
14. | IlomiTuka akamgeMigHOT Bignosigao mo Konekcy akamemiunoi moOpodecHocti Cymchkoro HAY,




J0OPOYECHOCTI

aKkazgeMiyHa JOOpPOYECHICTh — 1€ CYKYNHICTh NPUHLUIIB, HpPaBUI
MOBEIIHKM YYaCHHUKIB OCBITHBOTO TPOIIECY, CIIPSIMOBAaHUX Ha (hOpMyBaHHS
caMoCTiiiHOi 1 BiAMOBiAaNbHOI OCOOMCTOCTI, CHPOMOXKHOI BHPIIIyBAaTH
3aBJaHHS BiJIOBIAHO 0 OCBITHBOTO PiBHS 3 JOTPUMAaHHSAM HOPM IIpaBa Ta
CYCIIITFHOI MOpaTi.
HoTpumanHa akaneMiqHOi JOOpOYEeCHOCTI 37100yBadaMy BHIOi OCBITH
nepeadadae caMoOCTiliHE BHKOHAHHS HaBYAIBHUX 3aBJaHb, 3aBIaHb
MOTOYHOTO Ta MiJCYMKOBOTO KOHTpOJIIO, pE3YyNbTaTiB HaBUYaAHHS.
OuikyeTscsi, MmO 3700yBadi BUIMIOI OCBITH OYyAyTh JOTPHUMYBATHCS
NPUHIMIIIB aKaJeMiyHOi J0OpOYECHOCTI, YCBIIOMIIIOIOYM HACHIAKH il
MOPYIICHHS, 1[0 BU3HAYAETHCSI HOPMATUBHUMH JOKyMeHTaMu CyMCBKOTO
HAI[IOHAJIFHOTO arpapHOTO yHiBepCUTeTy, 30kpema Komekcy akamemigHoi
nmobpouecHocti, [lojmokeHHSM TIpOo  3amoOiraHHs Ta  BUSABIICHHS
akagemiynoro ruiariatry B Cymcekomy HAY (moBHuE  mepenik
HOPMAaTHBHUX JIOKyMEHTIB pO3MIIICHHWA HA CaWTi YHIBEPCUTETY
https://snau.edu.ua/viddil-zabezpechennya-yakosti-osviti/zabezpechennya-
yakosti-osviti/akademichna-dobrochesnist/ ).

3a mopymieHHs aKaJeMiyHOi A00podYecHOCTi 3700yBadi BHUINOI OCBITH
MOXYTh OyTH IMPUTATHEHI 0 TaKOi akaJeMiqHOI BiAITOBIAAFHOCTI, a caMe:
— akaJeMiyHe MIaxpaicTBO (KOPUCTYBaHHS TelleOHOM MpPHU HaIHMCaHHI
MUCBMOBHX pOOIT) MpU3Bee A0 MOBTOPHOT 3/1a4i poOoTH;
— CIIMCYBAHHS - BiJl IEPIIOr0 MONEPEKSHHS 10 aHyTIOBaHHS poOOTH;

— IJIariaT Ipu3BeJie 10 aHYIIOBaHHS POOOTH

15. | TlocunanHs Ha Kype y https://cdn.snau.edu.ua/moodle/course/view.php?id=4653

cucreMi Moodle

2. PE3YJIbTATU HABYAHHSA 3A OCBITHIM KOMIIOHEHTOM TA IX 3B'SI30K 3

IMTPOI'PAMHUMMU PE3YJIBTATAMU HABYAHHSA

Pe3yabTaTn HaBuanHs 3a OK: [IporpamHi pe3ysibTaTH HaBYaHHS, Ha Sx
[Ticnst BUBYEHHS! OCBITHHOTO KOMITOHEHTA nocsTHeHHS sikux cripsimoBanuii OK | omiHIOETHCA
3100yBay BUILO{ OCBITH OUYiKyBaHO Oyze (3a3HAYUTH HOMEP 3T1THO 3 PH/
3/1aTeH...» HyMmepalie€to, HaBeeHoto B OIl)
IIPH .1 | IIPH3 | TIPH4 TIPH 14
JAPH 1. Posymitu mnpenmerHy o00JacTh,
BUKOPHUCTOBYIOYH TEOPETUYHY 0a3y 1 .
p o p y oasy Teopernunit
3HaHHS OCHOBHHX MIOJIOKEHD Ta s
. . . 3pi3 3HaHb.
0COONMBOCTEH  ympaBiiHHA 3MIHaMH  Ta X Tecr
aBJIIHHSA TMPOEKTaMH B OyIb-sKii Tamysi
yip A 1P YA y MHOXHHHOTO
JISUTBHOCTI. JleMoHCTpYBaTH HABUYKHU 6o
aHajizy Ta ajanTamii a0 IUIed CTajoro Py
PO3BHUTKY, BIIKPUTOCTI 1O HOBUX 3HAHb.
JIPH 2. Ilepen6auatn TeHaeHuii mMaiOyTHIX
3MiH, MIOJ0 JMisUIBHOCTI CHOpPSIMOBAaHOI Ha Po3paxyHKOBO-
OTpUMaHHS NPUOYTKY, MAaKCUMAIIbHO X X QHAITITUYHE
BUKOPUCTOBYIOUM  CydYacHi  IHHOBaliWHI BaB/IaHHA
(dbopMH Ta METOIM TOCITOAAPCHKOT MISITBHOCTI.
JIPH 3. 3aCTOCOBYBa:TI/I 0a30Bi 3HaHHA Y Po3paxyHKOBO-
MPAKTUYHUX CUTYalisIX 100 BUKOPUCTAHHS .
P Yatix moxn p X X QHAITITUYHE
Cy4JacHUX TE€XHOJIOTiH NMPUIHATTS
. . . BaB/IaHHSA
CTpaTEriuHuX YIPaBIIHCHKUX PillIEHb JJIs



https://snau.edu.ua/viddil-zabezpechennya-yakosti-osviti/zabezpechennya-yakosti-osviti/akademichna-dobrochesnist/
https://snau.edu.ua/viddil-zabezpechennya-yakosti-osviti/zabezpechennya-yakosti-osviti/akademichna-dobrochesnist/
https://cdn.snau.edu.ua/moodle/course/view.php?id=4653

PO3pOOKH, MPOJAOBKEHHS a00 IPUIMHEHHS
MIPOCKTY.

JIPH 4. AmnamizyBaTd MOXJIUBI TOTEHIIIIHI
PU3UKH BiJl BIIPOBA/KCHHS 3MiH, BH3HAYaTH

JOKepesla Ta  OCOOJIMBOCTI  IUTaHYBaHHS e
3axO0/IB IOAO0 IX 3amoOiraHHs, 3miHMCHIOBATH X X X ;I:;(}’j;l;;lq
KUIBKICHY OI[IHKY MOXJIMBUX  HACIHIiJIKIB

PU3UKIB JII TPOEKTY, PO3POOIATH TUIaH

yIpaBIiHHS PU3HKAMU.

JIPH 5 3pathHicTh po3B’A3yBaTH CKJIAIHI Po3B’a3yBanHs
3amavi Ta OIIIHIOBATH pe3ynbTaTH cUTyarii
3[1ICHIOBAHUX 3MiH Ta MIPOEKTHOT X X HHUX 3a7ad.
JISIIBHOCTI, 3IHCHIOBATH KOOPIWHAINIO Ta [Ipesenrariis
KODUTYBaHHS ~ MPOCKTHHX  JIA  II0JO0 Ta 3aXUCT
BHUKOHAHHS POOIT MPOEKTY. POEKTY
[IPH: Kputuyno ocmucnioBaTH, BUOMpAaTH Ta BHKOPUCTOBYBATHM HEOOXITHUM HAyKOBUIA,

METOJUYHHM 1 aHATITUYHUI IHCTPYMEHTapii [JIs1 yIpaBIlliHHA B HeNepeadauyBaHUX YMOBaX.
[TPH 3 IIpoekTyBatu eeKTUBHI CUCTEMU YIIPABIIHHS OpPraHi3alisiMH.

[TPH 4 OOrpyHTOBYBaTH Ta YIPaBIATH MPOESKTAMHU, TEHEPYBATH i AMPHUEMHHIIBKI 171€1.

[IPH 14 OOrpyHTOBYBaTHM HampsMH pO3BUTKY CYyO’ €KTiB arpapHoro Oi3Hecy (Oi3Hec-monenni,
OPOAYKTH, TOCAyru), BpaxoBytoun BIUIMB LICP 3 Toukm 30py pHU3MKYy Ta MOXJIMBOCTEH JUIs

KOMTIaHil.
3. 3MICT OCBITHBOT'O KOMIIOHEHTA (ITIPOTPAMA  HABYAJIBHOI
JAUCHUIIJITHHN)
Po3nozin B Mexkax 3arabHOr0 OFOJDKETY Yacy
- ) Tewma. 5 AynautopHa poboTta Camocrilin | PexoMeHnmoBan
oSy b K TN M | Ms/cewins| _obota | aineparypa
JIH. | 3a04H. | J€H. | 3204H. | JIeH. | 3a04H.
Tema 1. Teopis 3min: 0CHOBHI
NOHAMMA. OcHoBHI
1. 3aKOHOMIPHOCTI PO3BUTKY JoKepena: 3
oprasizarii. [Hmmi mxepena:
2. Tligxoau 10 BU3HAYEHHS 2 2 2 4 6 1;2
Oprasi3ariifHiux 3MiH. MeTtoanyne
3. IcTopist po3BUTKY Teopii 3a0e3MeUeHHS:
Oprasi3aliiH1X 3MiH. 1
Tema 2. Cmpyxmypa 3miH.
1. IIpupona 3miH. OcHOBHI
2. Iponec 3MiH. Jokepena: 3
3. Pomni yyacHUKIB 3MiH. [Hmmi mxepena:
4. Omip 3MiHaM. 2 2 - 4 6 1,2
5. 3amydeHHs B Mporec 3MiH MeTtoanane
MEPCOHAITY. 3a0e3reyeHHs
1,2
Tema 3. Xapakmepucmuka npoyecy

3MIH ma iHHO8AYIl. OcHoBHI
1. Mopnens 3miH K. JleBina (tpu da3u 5 i i 4 6 JoKepena: 3
3MIH: ICHYIOUMH CTaH, NepexiaHuil [ami mxepena:
CTaH i Oa)kaHHH CTaH). 1,2

Po3B’s3yBanHs




2. Mopens ympasiinas 3MmiHamu J1.
I'petinepa.

3. Teopis «E» Ta Teopis «O»
opraHizariiHux 3MiH.

4. Mopaenb nepeTBOpeHHs OizHecy D.
I'yisipa Ta Jlx. Kemi.

5. Mogens «kpuBoi 3min» Jk. Jlak.

Metoanune
3a0e3eueHHs:
1;2

Tema 4. Ynpaeninnua npoekmamu 3min
6 KoHmexcmi 3abesneyenns yineul
CMano20 po3eumKy

1. IInanyBaHHs oprasi3aliiiHuX 3MiH
Ha 3acajiax CTaJIOro PO3BUTKY.

2. Peamizamii muany 3MiH.

OcHoBHI
Jokepena: 1,2,3
[Hm mxepena:
1,2

3. MortuBaris B ynpasiiHHI 3MiHAMU Meroauune
U1t 3a0e31eYe s JOCATHEHHS Linel 3a0e3IeUueHH:
CTaJIOTO PO3BUTKY. 1;2
4. KoHTpOJIb JOCATHCHHS IIJICH 3MiH.
Tema 5. Onip 3minam, memoou tio2o

CYHEHHsL. .
yey . OcHOBHI
1. Ilpuuunu onopy 3MiHaM.

JoKepena: 3

2. CrepeoTHIu onopy 3MiHaM.
3. Ilcuxomnoriuni 6ap'epu i popmu ix
IPOSIBY.

[Hmi mxepena:
1,2

. Mertoanune

4. ®opmyBaHHS TOTOBHOCTI
. 3a0e3MneyeHHs:

MEePCOHAIY 10 3MiH. 12
5. Hnsgxu ¥ METOIU MOA0IaHHS !
OTIopy 3MiHaM.
Tema 6. Cmpamezii 30iticCHeHHsL 3MiIH. OcHoBHI
1. Buau ctpareriit 3MiH. JoKepena: 3

2. Mopens «TmepexigHoro mepiomay.
3. Mogenb «ImocTymnoBoro

[ammi mxepena:
1,2

HapOIyBaHHD». Meroauune
4, Mopenb «EASIERY. 3a0e3neueHHs:
1,2
Tema 1. Dopmyeanus KomaHou 05 .
; : OcHoOBHI
cmpameiuHux 3MiH. )
JoKepena: 3

1. IIpuHIMIU CTBOPEHHS KOMAaHI.
2. EdextuBHIiCTE p0OOTH KOMaH/IH.
3. Jlizep xomaHIM cTpaTeriyHUX

[Hm mxepena:
1,2

. Metoanune
3MiH.
. 3a0e3neueHHs:
4. OCHOBHI eTany pO3BUTKY KOMaHIN 19
CTpATEeriyHuX 3MiH. '
Tema 8. Incmpymenmu npogeoents) .
. Py . P OcHOBHI
OP2aHI3aYIIHUX 3MIH.
JoKepena: 3

1. Etanu GeHYMapKUHTOBOTO
MIPOEKTY.
2. Konmeris «Illicte curmy» sik

[ami mxepena:
1,2

. . Metonnune
IHCTPYMEHT KepyBaHHS 3MIHAMH.
- 3a0e3neueHHs:

3. OcHOBHI eIEMEHTH CUCTEMH ]

. 1.2
«I1cTe curm».
Tema 9. Oyinka egpexmusrnocmi OcHoBHI
VAPABIIHHS OP2aHI3AyiUHUMU Jokepena: 3

BMIHAMU.

1. Bunu edexTuBHOCTI ynpaBiaiHHSI

[Hm mxepena:
1,2




opraHizariiHuMu 3MiHaMHU. Metonuune

2. O1uiHKa EKOHOMIYHOT 3a0e3Ieue s

e(heKTUBHOCTI yIpaBIiHHS B 1;2

HIMPOKOMY PO3YMiHHI.

3. XapakTepuCTHKa eTalliB aHaJli3y Ta

OIIIHKY OpraHi3amiiHol CTPYKTYPH.

Tema 10. Ynpaeninua npoekmamu 8 OCHOBHI

cucmemi MeHeOHCMEHMy Op2anizayii. .
Jokepena: 1; 2

1. CyTHICTh IHBECTHIIIHHUX
MTPOCKTIB.
2. YrpaBiiHHS IPOEKTAMU SIK

[Hm mxepena:
1,2

. Mertonuune
cnerudivyHa rajny3b MEHEHKMEHTY.
. . 3a0e3MeUeHHS:
3. Kitacudikarist mpoexTiB. 12
4. Y4acHUKHU IPOEKTY. '
5. XKuTTeBul UK NPOEKTY.
Tema 11. Obtpynmysanus OcHOBHI

doyinbHoCmi npoexmy.
1. BusHaueHHs NPOEKTHUX
aJIbTEpHATHB.

Jokepena: 1; 2
[HmIi mxepena:
1,2

2. Kpurepii edpexTuBHOCTI Meroauune
IHBECTULIITHOTO NIPOEKTY. 3a0e3NeUCHHS:
3. BusHaueHHs CTaTyTy NPOEKTY. 1,2

Tema 12. Ocnoeni popmu

Opeauizayitinoi cmpyKxmypu

VAPABIIHHI NPOEKMAMU. OcHoBHI

1. MoruBariitai Mozeini B Jokepena: 1; 2

yIpaBJIiHHI.
2. TloHATTS Ta 3HAYCHHS CUCTEMHU

[HmIi mxepena:
1,2

YIPaBIiHHS MPOCKTaAMH. Metoanune

3. ®opmyBaHHS KOMaH/IH MTPOEKTY. 3a0e3NeUCHHS:

4. Opranizaliiiii CTpyKTypu 1,2

YIpaBIIiHHS IPOEKTAMH.

5. CyuacHi TeH/IeHIi1 B PO3BUTKY

Oprasi3aIifiHiuX CTPyKTYp.

Tema 13. Ilnanysanms npoekmy sk

CKa008a YNPABiHHA NPOEKMAMU. OcHOBHI

1. Cucrema ruianyBaHHSI IPOEKTY. .
okepena: 1; 2

2. Po3poOka rrany ynpaBiiHHS
HPOEKTOM.
3. XapakTepHCcTHKa YIpPaBIiHHS

[Hm mxepena:
1,2

) MeToauuHe
3MICTOM TPOCKTY.

. 3a0e3neyeHHs:
4. CyTHICTb 1 QyHKIIT 12
CTPYKTYpHU3allii IPOCKTY. '
5. Hampsimu ctpykrypusarii
IPOCKTY.
Tema 14. ITnanysanns cmpokie ma OcHoBHI
MepMiHi6 BUKOHAHHS NPOEKMIs. okepena: 1; 2

1. VnpaBmiHHS TEPMIHOM IIPOEKTY.
2. OpranizariitHo-TeXHOJIOT19H1

[ami mxepena:
1,2

MOJIeJIi TUTaHYBaHHS TIPOEKTIB. MeTtoauane

3. Po3pobka po3kiamay mpoeKTy. 3a0e3MeYeHHS:
1.2

Tema 15. Vnpaesninus pecypcuum OcHoBHI

3abe3neyeHusIm l’lpO@KWli&

Jokepena: 1; 2




1. Ipouecu yrpaBiiHHS BapTICTIO [Hmi mxepena:
MIPOEKTY. 1,2
2. PecypcHe muiaHyBaHHS POEKTY. Mertonuune
3. IlnanyBaHHS BUTpAT IO MPOEKTY. 3a0e3NeUCHHS:
4. Metoau po3paxyHKy BapTOCTI 1;2
MPOECKTY.
Tema 16. Koumponv euxonanHs OcHoBHI
npoexkmy. Jokepena: 1; 2
1. it Ta npu3HAYeHHS KOHTPOJIIO. [Hmmi mxepena:
2. KoHTponb kajeHJapHUX TUTaHiB. 4 - 2 - 4 8 1,2
3. 3BITHICTb y CUCTEMI KOHTPOJIIO Mertoauune
4. YupaBiiHHs 3MiHaMH. 3a0e3MneyeHHs:
5. 3aBepHICHHS MPOEKTY. 1;2
Tema 17. Ynpasninusa pusuxamu 6
npPOeKmax. .
i OcHoOBHI
1. TToHATTS pU3UKY Ta )
. Jokepena: 1; 2
HEBU3HAYEHOCTI. :
. [Humn mxepena:
2. IlnanyBaHHS ynpaBJIiHHS
1,2
PU3HKaMHU. 4 2 2 - 6 8
. . . Mertoanune
3. IneHTudikaris pu3uKis.
. . 3a0e3MeYeHHs:
4. AHani3 NIPOeKTHUX PU3UKIB. 1:2
5. TlmanyBaHHS 3aX0liB 3 pearyBaHHS '
HA PU3HUKH.
6. MOHITOPHUHT i KOHTPOJIb PU3HKIB.
Tema 18. Vnpaeninna axicmio
BUKOHAHHS NPOEKM). OcHoBHI
1. IToHATTS AKOCTI B KOHTEKCTI okepena: 1; 2
MPOEKTHOTO MEHEHKMEHTY. [ammi mxepena:
2. KoHuenmist ynpasaiHHs SKiCTIO 4 5 5 8 1,2
IIPOEKTY. Meroauune
3. TlnanyBaHHS ynpaBJIiHHS SKiCTIO 3a0e3meyeHHs
MIPOEKTY. 1,2
4. 3abe3nedyeHHs SIKOCTi MPOEKTY.
5. KoHTpoJb SIKOCTI MPOEKTY.
Bceboro 44 14 30 10 76 126

4. METOAU BUKJIAJJAHHSA TA HABUAHHSA

JIPH

Meroau Buknaganss (podoTa,

o Oyjie mpoBeacHa

BHKJIaIaueM ITiJ1 Yac

AyIUTOPHUX 3aHSATh,
KOHCYJIbTAIIii)

Metoaun HaB4YaHHS (K1
BUIY HaBYaJIbHOI
IISUIBHOCTI Mae
BUKOHATH 3100yBay4
BHIIO1 OCBITH
CaMOCTIIHO)

JIPH 1. Po3ymiTu npeaMeTHy o01acTsb,
BUKOPUCTOBYIOUH TEOPETUUHY 0a3y 1
3HaHHS  OCHOBHHX  TIOJIO)KEHb  Ta

COBECHI METOIN: JICKIIis,
IOSICHCHHS, HaBYaJIbHa
JIUCKYCIsl.

MeTOIL TOTOBUX 3HAHb.

0CcOOJIMBOCTEH YNpaBIiHHS 3MIHAMH Ta
VOpaBIiHHSA TPOCKTaMU B Oyab-sAKiil
ramy3i  JaisbHOCTI.  JleMoHCTpyBaTu

InTepakTuBHI TEXHOJIOTIT
HaBYaHHS: BUKOPHUCTAHHS

MYJBTUMETIMHAX TEXHOJIOTIH

Meton popMyBaHHS
YMiHb 1 HABHYOK.
JloCITi THUIEKUH METO/I.

HAaBHYKH aHATI3y Ta ajgamnTalii 10 miuIen
CTaJIOTO PO3BUTKY, BIAKPUTOCTI 10
HOBHX 3HAHb.

Meton TBIOTOPCBKOI'O HaBUaHHSA

Metoau nepeBipKH i
OIIIHIOBAHHS 3HAHb,
YMiHb 1 HABUYOK.




JAPH 2. [Ilepenbauat TeHmeHIii
MalHOyTHIX 3MiH, WIOAO JiSUTBHOCTI
CHPSIMOBAaHOT Ha OTPUMaHHS MPHOYTKY,
MaKCHUMaIbHO BUKOPHUCTOBYIOUH
CydacHi 1IHHOBaIiiHI (GOpMH Ta METOIU
rOCHOJapChKOI MisSUTBHOCTI.

CrnoBecHI METOIU: JIEKIIIS,
MOSICHEHHSI, TEMaTHIHA
JUCKYCisl, aHaT13 KOHKPETHUX
curyartiii (case-study).

MCTO,I[ T'OTOBHUX 3HAHb.

Haouni MeTo11: BUKOPUCTaHHS
MYJBTUMEAIMHUX TEXHOJOTIH.

Meton hopmyBaHHS
yYMiHb 1 HABUYOK.

[TpakTHy4HI METOU: MPAKTUYHI
poOOTH, IHAWBITyaTbHI
PO3paxyHKOBO - aHAIITHYHI
3aBJIaHHS.

JlocaiTHULIBKHUI METOI.

MeTtoa TEPIOTOPCHKOTO
HaBYaHHSL.

Mertoau nepeBipKH i
OIIIHIOBAHHS 3HAHbD,
YMiHb 1| HABHYOK.

JIPH 3. 3acrocoByBaTu 6a30Bi 3HAHHS Y
NPaKTHYHUX CHUTYaIisX 110710
BUKOPUCTAHHS CyYaCHHMX TEXHOJIOTIH
OPUHHATTS CTpaTerigYHuX
YIPaBIIHCBKUAX PIlIEHb JUIST PO3POOKH,

CrnoBeCHI METOIU: JIEKLIIS,
MMOSICHEHHS, TEMaTHYHA
JMCKYCIisl, aHaJI13 KOHKPETHUX
curyariii (case-study).

MCTOI( TOTOBUX 3HAHDb.

Haouni MCTOAU: BUKOPUCTAHHIA

MeTton dhopMyBaHHS

TPOAOBKCHHA abo TIPUITMHCHHA [\ o 11p TuMe giHHIX TEXHOMOTIIL. YMiHb 1| HABHYOK.
TIPOCKTY. [TpakT4HI METOAM: NPAKTHUYHI
po6OTH, 1HAUBITyaIbHI JlocnniTHULBKUNA METONI.
PO3paxyHKOBO - aHANITUYHI
3aBJIaHHS
MeTox THhIOTOPCHKOTO Metoau nepeBipkH i
HaBYaHHS. OLIIHIOBAaHHSI 3HAHB,
YMiHb 1 HABHYOK.
JPH 4. AwnamizyBatm  MoxJuBi | CIOBecHI ~ MeToau:  JeKuis, | MeToa roTOBUX 3HaHb.
MOTEHIIWHI PU3UKH BiJl BIPOBAKEHHS | MOSACHEHH, TeMaTUYHA
3MiH, BU3Ha4YaTu JKEepena Ta I[I/ICKyCiH, a”a3 KOHKPETHUX
0COGIMBOCTI  IUTAaHYBaHHA  3axojiB | CHTyauii (case-study).
om0 iX 3amobiraHHs, 3milicHioBarH | Hao4Hi meronm: Bukopuctanus | Meron popmyBanHs

KUTbKICHY OI[IHKY MOKJIMBUX HACIHiJIKIB
PU3MKIB JI1 TPOEKTY, po3podsaTu
TUTaH YIPABIiHHS PU3HKAMHU.

MYJbTUMETIHHUX TEXHOJIOTIH.

YMiHb 1| HABHYOK.

[TpakTH4HI METOIM: MPaKTHUYHI

pobotu, THAMBITyalIbHI
PO3paxyHKOBO -  aHaJITHYHI
3aBIaHHS.

JlocImi THULIBKUH METO/I.

Meroa TIOTOPCHKOTO
HaBYaHHS.

MeTtoau niepeBipKu 1
OLIIHIOBaHHSI 3HaHb,
YMiHb 1 HABUYOK.

JAPH 5 3partHicTe  po3B’s3yBaTH
CKJIaIH1 3amaui Ta OILIIHIOBATH
pe3ynbTaTH 3MIMCHIOBAaHMX 3MIiH Ta
MPOEKTHOT MisUTBHOCTI, 3MIIHCHIOBATH
KOOPIMHAIIII0 Ta KOPHUTYBaHHS
MIPOEKTHUX JIIH 110/I0 BUKOHAHHS POOIT
MIPOCKTY.

CrnoBecHI METOIN: JICKILis,
MMOSICHEHHS, TEMAaTHYHA
JIMCKYCisl, aHaJi3 KOHKPETHUX
curyaiiii (case-study).

Meto1 TOTOBUX 3HAHD.

Haouni MeTou: BUKOpUCTAHHS
MYJIBTUMENIHHUX TEXHOJIOTIM.

Meton popMyBaHHS
YMiHb 1 HABUYOK.

[TpakTH4HI METOIU: TIPAKTUIHI
poOOTH, IHANBIAyaTbHI
PO3paxyHKOBO - aHAJIITHYHI
3aBJIaHHS.

JlocaigHUIBKHUM METOI,.

Meto/ TBIOTOPCHKOTO
HaBYaHHS.

MeTtou niepeBipKu 1
OLIIHIOBaHHs 3HAaHb,
yYMiHb 1 HABUYOK.




5. OHIHIOBAHHA 3A OCBITHIM KOMIIOHEHTOM

5.1. CymaTuBHe OL[iHIOBAHHS
5.1.1. /lng ouiHIOBaHHS OYIKYBaHUX Pe3yJIbTATiB HaBUYAHHS Hepe10adueHo
Ne MeTtoau CyMaTHBHOTO OLIIHIOBAaHHS bamu / Bara 'y Hara
3arajibHii CKJIa/IaHHS
OIIIHIII
1. | IlincyMKOBe OIIHIOBAHHS 32 TEMaMH 20 6aniB/20% Jlo KIHIA 8 15
THXKHIB
2. | BupimenHs cuTyamiifHuX 3aBJIaHb 32 TEMAMH 10 6amis/10% Jlo KIHIA 8 15
THXKHIB
. Jo kinnsg 8
3. | Tect MHOXHHHOTO BUOOpPY (32 TEMaMM) 20 6anie/20%
THXKHS
4. | Ilpe3enTarisi Ta 3aXUCT MPOEKTY 20 6anie/20% Hlo kinus 13
THXKHS
5. | Ex3amen 30 6ams/30% | 3rigHo
-TEOPETUYHI TUTAHHS 3aTBEPIKEHOTO
- PO3paxyHKOBO-TIPaKTHYHA 3aja4a po3KIany
5.1.2. Kpurepii omiHIOBaHHA
Kommnonent HezanoBinbHO 3a10BUIBHO Job6pe Binminno
<12 6anis 12-15 15-18 banis 18 -20 banis
Bumoru mono 3n00yBay BUIIOL 3100yBay BUIIOL 3100yBay BUIIOL
3aBJaHHs HE OCBITH OCBITH IEMOHCTPYE | OCBITH JEMOHCTPYE
BUKOHAHO JIEMOHCTPY€E PO3yMIHHS IJIMOOKE pO3yMIHHS
[TincymxoBe JesIKe PO3YMIHHS cneundiyHux crienupiaHuX
OLIIHIOBAaHHS KOHKPETHHUX TEOpii, mapagurM, | TeOopid, Hapagurm,
3a TeMaMu MpeIMETHUX KOHIIEMIIii Ta KOHIIEMIIii Ta
TEOpiH, MIPUHIIMIIIB, a MIPUHIIMIIIB, a
napajaurm, TaKOX PO3YMiHHS TaKOX rIOoKe
KOHIENIIIH Ta O11b1II PO3yMIHHSI OLIbII
TIPUHIIHITIB creriaai30oBaHux crieriaai3oBaHuX
oOnacre oOnacreit
<6 banis 6 -8 8-9 banis 9-10 6anis
Bumoru mozno 3n100yBay BUIIOi 3100yBa4 BUIIOL 3100yBa4 BUIIOL
. 3aB/IaHHS HE OCBITH 3/1aT€H OCBITH 31aT€H OCBITH 3/1aT€H
Bup HHHCHHA BUKOHAHO BUPIIIYBaTH BUPIIITYBAaTU HU3KY BUpIIIYBaTH
CUTYaIlIHHUX . . ) .
SABJAHD 32 OCHOBHi YHCIIOBI |  HHMCIOBUX 337134, CKIIaZHI YUCIIOBI Ta
TeMaML 3aj1adi, BUKOPHCTOBYIOUH CUTYaIliH1
BUKOPUCTOBYIOUH | BiJIMOBIAHI METOAM npobiemu,
BIJIMTOBI/IHI BUKOPUCTOBYIOUH
METOIU BIMOBIAHI METOIH.
<12 6anis 12-15 15-18 6anis 18 -20 6anis
Bumoru mono 3n00yBay BUIIOT 3n100yBay BHUIIOT 3n100yBay BUIIOT
Tect 3aBJIaHHS HE ocpiTI/I 3/1aTeH OCBiT?I 3/1aTeH OCBITH 37aT€H
MHOKHHHOLO BUKOHAHO 31CTaBIATH, aHali3yBaTH, HyKarH,
BHGODY y3arabHIoBaTH CUHTE3yBaTH, aHali3yBaTH,
(3a Temam) Ta aHAI3YBATH | y3aralbHIOBATH Ta CUHTE3yBaTH,
1H(popMallio OLIIHIOBAaTH y3arajJpHIOBaTH Ta
iHpopMario KPUTHYHO

OLIIHIOBATHA




iH(DOopmarrio
<12 6anis 12-15 15-18 6anis 18 -20 6anis
Bumoru mono | binbmricte BuMor Bukonano yci Buxonany yci
3aBJIaHHS HE BUKOHAHO, ajie BHUMOTH 3aBJIaHHS BHUMOTH 3aBJIaHHS,
[IpeseHTaris BHUKOHAHO OKpeMi CKJIaJ0Bi MIPOJIEMOHCTPOBAHO,
Ta 3aXHUCT BiZICYTHI 200 KpPEaTUBHICTb,
IIPOCKTY HEJ0CTaTHBO BJIyMJIUBICTb,
PO3KpUTH, 3aMpOIOHOBAHO
BIJICYTHIH aHai3 BJIACHE BUPIIIICHHS
THIIMX TIIXO0/IIB npobieMu
JI0 MUTaHHS
Ex3amen <18 6anis 18-23 23-27 6anie 27-30 6anie
Bumoru momo 3n100yBay BUILOT 3n100yBay BHUILOT 3n100yBay BUILOT
3aBIaHHS HE OCBITH 3/1aTCH OCBITH 3/1aTCH OCBITH 3/1aTC€H
BHUKOHAHO MpUrajgaT Ta IpUrajaTu Ta BiJITBOPUTHU 3HAHHS,
BIITBOPHUTHU BIITBOPHUTHU 3HAHHA, OTpHMaHi 11032
3HAHHS Ha OCHOBI 6e3nocepeHbO MeXaMH
Oe3mocepeIHbO BUKJIAJICHOTO 0e3nocepeIHbO
BUKJIaJICHOTO MaTepiany B MexXax BUKJIAJICHOTO
Marepiany B OK i3 nesxkumu Marepiany B Mexax
Mmexax OK JIOKa3aMHU O1JIbII OK
IIHPOKOTO
JTOCJIIIKEHHS
5.2. ®dopMaTHBHE OLIHIOBAHHSA:

Jls olLiHIOBAaHHS MOTOYHOTO HPOTrpecy y HaBYaHHI Ta PO3YMIHHSA HaNpsSMIB IOJAJIbIIOTO

YIOCKOHAJIEHHS ITepe10aueHo

Ne EnemenTtu ¢hopMaTHBHOTO OIIHIOBAHHS JlaTa

1. TectyBaHHs 3HaHB Micis BUBYEHHS TeM 1; 2; 3; 4; 5; 6;7; | 3;5;7;9; 11; 14 TnxH1
8;9

2. OBOJIOIIHHS HaBUYKaMH Ta BMIHHSIMH npu | mpotsirom 1 - 8; 9 - 15 TiwxkHiB
pO3B’3yBaHHI CUTYAI[IHHUX 3aB/IaHb

3. ITigroroBKa MPOEKTY Ta MOJAHHS Ha MEPEBIPKY 7 - 12 TKeHb

4. [Ipe3eHTariis Ta 3aXUCT MPOEKTY 13 - 14 TwxneHp

5. YcHult 3BOpOTHHH 3B'130K BiJl BUKIIaAada Mija yac podotu | 2 - 12 TvxkHi
HaJ (TPAKTUYIHOIO) PO3PaXyHKOBOIO pOOOTOIO
(mpoexTom)

6. YcHuill 3BOpOTHIN 3B'I30K BiJ BUKIaAaya Ta CTyAeHTIB | [Iporsrom THKHS miciIst
Micas JOMOBIAI TMpe3eHTalli pe3ylbTaTiB MPAKTUYHOI | 3aXUCTY
PO3PaxyHKOBOI pOoOOTH

7. [TepeBipka Ta OIliHIOBaHHS MUCHMOBHX 3aBIaHb 3,6,9,12,15 Tk aeHb

6. HABYAJIBHI PECYPCH (JIITEPATYPA)

6.1.

6.1.1. IinpyyHuku, nocioHMKN

OcHoBHi TKepeJia

1. bnara H. B. YmpaBninHs mnpoektamu: HaBdu. NociOHHMK. JIbBiB: JIbBIBCHKHIA Jep>KaBHUI

YHIBEPCUTET

BHYTPIIIHIX

CTpas,

2021. 152

C. URL:

https://dspace.lvduvs.edu.ua/bitstream/1234567890/3870/1/6nara%?20ynpasninaa%20nopoektam

u.pdf
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6.1.2. MeToanuHe 3a0e3nme4eHHS

1. Typuina C.I'. YopaBiiHHsg 3MiHaMH Ta YIPABIIHHSA MPOCKTaMH. METOIMYHI BKa3iBKH 11010
BUKOHAHHS CAaMOCTIIHOT poOOTH /715 3700yBaviB APYyroro (MariCTepchbKOro) piBHsS BUILOI OCBITH
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