AHOTAIISI HABYAJIBHOI JUCITUILJITHA
«CAUCTEMHI TEXHOJIOT'TI B MEHE[)KMEHTI»

OcsiTHs nporpama: 073 «MeHeKMEHT»

Hoktop dinocodii y ramysi 3Hanb 07 «YpaBiaiHHS Ta aIMIHICTPYBaHHS

Huxia: $paxoBoi HiArOTOBKH.

Craryc: BuOipKOBa HaBYaJIbHA JUCLIUILTIHA.

Hapuansnuii pik: 2022-2023 1. p., III cemectp.

Meta BUBYEHHSI AUCUUILTIHU: (OpPMYBaHHI y 3100yBadiB OCBITHBOTO CTYIEHS JOKTOPA
¢bitocodiizHaHb 3 TECOPETHYHUX TA MPAKTUIHUX ACTICKTIB CTAHOBJICHHSI CHCTEMHHX TEXHOJIOTIH B
MEHE/DKMEHTI; 3aCBOEHHS METOJIB, TIPUHAOMIB, TEXHOJOTIH MEHEIKMEHTY, OBOJIOMIHHS
e(peKTUBHUMHU IHCTPYMEHTAMH MEHEKMEHTY, (hopMyBaHHS €(EKTHBHHUX MIIXOAIB ONTHMIi3amii
CUCTEM YIIPaBIIIHHS OpraHi3allisiMu.

3aBaaHHs IMCUMILIIHU: 3aCBOEHHS 3HaHb 3 (OpMYBaHHS €(PEKTUBHUX YIPaBIIHCHKUX
CTPYKTYp; OOIPYHTYBaHHS J1€BUX MOTHUBALIIHMX ME€XaHI3MIB B OpraHizauisix; (OpMyBaHHS Ta
3acTOCYBaHHS €(DEKTHBHHMX TEXHOJIOT1H yIPaBJIIHHS pecypcamMy OpraHizaiii.

VY pe3ynbTari BABYEHHS TUCHUILIIHYU 3/100yBay BUIOT OCBITH TIOBUHEH 3HATH:

- TEOpeTHYHl Ta METOJOJIOTIYHI 3acaau (QOpMYyBaHHS CHCTEMHHMX TEXHOJIOTIH B
MEHEKMEHTI;

- OCHOBHI XapaKTEPUCTUKH Ta BIIMIHHOCTI CHCTEMHHX TEXHOJIOTIH B MEHEXMEHTI, 1X
MepeayMOBH 3aCTOCYBAaHHS; - THIHU BJIaJUd Ta JIJIEPCTBA, OCOOIWBOCTI 3aCTOCYBaHHS CTHIIIB
YIpaBIiHHS;

- OCHOBHI CHCTEMH MOTHBALil 0 Mpall Ta YUMHHUKH (QOpPMYBaHHS OpraHizaliiiHO1
KYJIBTYPH;

- IPUHIUIH €(PEKTUBHOTO CAaMO MEHEKMEHTY B CUCTEMI YIPaBIIHCHKUX TEXHOJIOT1H;

YMiTH:

- 3aCTOCOBYBATH HaOYTi 3HAHHS MPU BUOOPI MEPETOBUX TEXHOJOTIH MEHEIKMEHTY
3 MeTOI0 €()eKTUBHOTO BUKOPUCTAHHS PECYPCIB OpraHizaii;

- BJIOCKOHAJIIOBAaTH  OpPraH3aIliiHy CTPYKTYpy Ta CTPYKTYpPY YIpaBIiHHSA
BIJIMOBIIHO 3MiHAM Y 30BHIITHBOMY Ta BHYTPIITHHOMY CEPEIOBHIII Cy0’€KTIB TOCIOIaPIOBAHHS
Ta MpoOJIeMaTHUIll HAYKOBOTO JOCITIHKEHHS;

- OOTpYHTOBYBAaTH JIOIUIBHICTh 3alpPOBADKCHHS CHCTEMHHX TEXHOJIOTIH IS
pPO3B’s13aHHS MPOOJIEM BJIACHUX JOCHIDKCHb HMUIIXOM OINTHMI3allli OpraHi3alifiHuX pillleHb Ta
BJIOCKOHAJICHHS] CUCTEM MEHEIKMEHTY.

3MicT AMCUMILIIHM:

Tewma 1. BBenenns B nucuuiniiny «CHCTEMHI TEXHOJIOTI B MEHEDKMEHT1»

Tema 2. TeopeTuyHi OCHOBH CUCTEMHUX TEXHOJOTIH B MEHEKMEHTI.

Tema 3. OyHKIIi B CHCTEMHHUX TEXHOJIOTIAX B MEHEIXKMEHTI.

Tewma 4. 1lini Ta OPUHIIMIN B CHCTEMHUX TEXHOJIOTISAX B MEHEKMEHTI.

Tema 5. MeHEKMEHT Ta 30BHIIITHE CEPEIOBUILE OpraHi3aIlii

Tema 6. JlitoBe agmiHiCTpyBaHHS B CUCTEMI YIIPABIIHCHKUX TEXHOJIOTIH

Tema 7. ExkoHOMIUHUH Ta COI[abHO-TICUXOJIOTIYHHM MEXaHI3MH B CHUCTEMi YINPaBIIHCHKUX
TEXHOJIOT1H

Tema 8. Bnana B ympaBiiHCHKHX TEXHOJIOTISIX

Tema 9. XapakrepucTuka JIiepcTBa B YIPABIIHCHKUX TEXHOJOTISIX

Tema 10. Ctumni B TEXHOJIOTIAX MEHEHKMEHTY

Tema 11. MoTtuBaris 10 npaiii B CACTEMHUX TEXHOJIOTISIX MEHEKMEHTY

Tema 12. CydacHi MOTHBAIlIIHI MEXaHI3MHU B CUCTEMHHUX TEXHOJIOTIAX MEHEIKMEHTY
Tema 13. Komynikarii Ta iHpopmariiiine 3a06e31ne4eHHs B MEHeKMEHTI

Tema 14. YnpaBniHChKI pillIeHHS B MEHEIKMEHTI

Tema 15. Opranizaitis Ta 0coOOIMBOCTI YIPaBIiHCHKOI Mparfi.

Tema 16. ®opmyBaHHs opraHizaliiHOI KyJIbTypH B MEHEPKMEHTI.

Tema 17.CamoMeHEIKMEHT B CUCTEMHHX YIPaBIiHCHKUX TEXHOJIOTISIX

Tema 18.CaMOMEHEKMEHT B CUCTEMI Kap €PHOTO 3pOCTAaHHS MEHEIKePiB



