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The purpose of studying the discipline is to form a set of theoretical knowledge on issues of personnel management of enterprises and organizations under the conditions of operation of the market mechanism of management.

Tasks of the discipline:

- study of the essence and features of the personnel management system in the organization;

- identification and analysis of prerequisites for the formation of the organization's personnel;

- mastering the content of the main stages of personnel management of the organization;

- ensuring professional, intellectual and social growth of the individual through the study of organizational, legal and economic principles of personnel management.

As a result of studying the discipline, the student 
should know:

- basic concepts and components of the personnel management system;

- peculiarities of the organization of recruitment and selection of personnel;

- goals, principles, types and specifics of personnel evaluation;

- the essence and prerequisites of the dynamics and development of a stable team;

- requirements for the preparation and registration of personnel decisions;

- methods of determining (evaluating) the effectiveness of personnel management;

be able:

- evaluate the basic professional and personal qualities of employees;

- apply the main methods of recruitment and selection of employees for vacant positions;

- develop motivational strategies in personnel management;

- to carry out organizational and methodological support for the attestation of managers and specialists;

- evaluate the efficiency and effectiveness of the use of personnel.

Content of the discipline.

Topic 1. Personnel management in the management system of organizations

Topic 2 Evolution of views on personnel management

Topic 3 Composition and structure of personnel

Topic 4 Personnel policy and management bodies in the personnel management system
Topic 5 Personnel planning in organizations

Topic 6 Organization of recruitment and selection of personnel

Topic 7 Professional orientation and adaptation in the personnel management system 
Topic 8 Personnel management potential

Topic 9. Reserve in personnel management

Topic 10. Evaluation of personnel in organizations 
Topic 11 Management of personnel development

Topic 12 Career management and personnel transfer

Topic 13 System of compensations and rewards in personnel management 
Topic 14 Formation of the organization's team

Topic 15 Documentation and record keeping in the personnel management system
