AHOTAIIS HABYAJIBHOI JUCIMILITHA
YIPABJITHHSI TPOEKTAMU

Huxa: 3araneHoi miaroroBku OIT pakynasTeTy
Craryc: BubipkoBa HaBYaJbHA TUCIMILIIHA.
Pik nadopy: 2022-2023 u.p., Il cemectp.

MeTa BUBYEHHSI IMCUMUILTIHU - PopMyBaHHS y MaltlOyTHIX (axiBIIB TEOPETUUHOT
Ta METOAOJoriyHOi 0a3u, HeoOXIJHOi AJi1 OpraHizamii Ta YHOpaBiIiHHS TPYJIOBUMH,
MaTepiaJibHUMH, (IHAHCOBUMH ¢ IHIIMMH pecypcamMH MpOEKTY, 3a0e3MeyeHHs
JOCATHEHHS BHM3HAUEHMX ULIeH; 3100yTTS MNPaKTUYHUX HABUUOK MPUHHATTS
YIPAaBIIHCHKUX PIIIEHb B MPOIIEC] 3A1ICHEHHS MPOEKTHOT ISIIBHOCTI.

3aBaaHHA JUCHUILIIHA:

- (hopmyBaHHS y CIyXadiB CHUCTEMHU 3HAHb 3 KJIIOYOBHX HAMPSAMIB MPOEKTHOTO
aHamizy;

- OBOJIOAIHHS KOHKPETHHMMHM HaBHYKAMH Ta BMIHHSAMH MIOJI0 BHKOPUCTAHHS
THCTpYMEHTApIiIO YIPaBIiHHS MPOEKTAMU;

- YAOCKOHAJICHHS] CHCTEMH 3HAHb I[0JI0 METOJIOJIOTIT OI[IHKH MPOEKTIB;

- HaOyTTs HaBUYOK OOTPYHTYBAaHHS JOLLIBHOCTI peajiizaiii B po3pi3l CKIaJ0BUX
MPOEKTHOTO aHAI3y.

VY pe3ynbTaTi BUBUCHHI AUCHMILTIHY 37100yBay BUINOI OCBITU IOBUHEH 3HATH:

- HaIIpsIMU BITPOBAKEHHS IMTPOEKTHOTO aHATI3Y;

- METO/I0JIOTTYHHUM IHCTPYMEHTAp1N yNPaBIiHHS IPOEKTAMU;

- METOAM OI[IHKH MPOEKTIB Ta MIAXOIU J0 BU3HAUCHHS JOLUIBHOCTI peai3allii
MIPOEKTIB.

YMIiTH:

- BIPOBA KYBATH TEOPCTHYHI Ta TEXHOIOTIYHI aCIeKTH Cy4aCHUX METOMIB
1 TEXHOJIOTIH YIPaBIiHHS IPOEKTAMH;

- MPOBOJUTH oulHKy MPOEKTIB Ta PO3POOIATH YNPABIIHCHKI PILICHHS B
mporeci 3MiHCHEHHS MTPOEKTHOI AiSUTHHOCTI;

- 3MIIACHIOBATH OOTPYHTYBAHHS JOIIIBHOCTI peaizallii MpoeKTY.

3MicT IUCHUILTIHA:
. 3aranbHa XapaKTePHCTHKA ynpaBmHH;I MPOEKTAMH.
. Merononoris, 1HCprMeHTap11/I Ta KPUTEPIT OLIIHKA MPOEKTIB.
. Komeprilinuii Ta TeXHIYHHI aHATI3 TPOEKTY .
. Exonorivnmuii aHasIi3 mpoeKTiB.
. [HCTUTYIWHUN aHATI3 TPOEKTY.
. ComianbHu#l aHa13 IPOEKTY.
. DIHAHCOBUII aHAJII3 POEKTY.
. ExoHOoMi4HMIi aHATI3 TPOEKTY.
. KoMIiekcHa o1iHKa IpoekKTy.
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Bukiaganbkuii ckiIaa:

JlekTop: k.e.H., crapmmii BuUKIaAady Kadeapu nyOIIYHOrO YOPABIIHHS Ta
aamiHicTpyBaHHs XapueHko T.0.

Bukiiagay mnpakTHYHHX 3aHATb: K.€.H., CTapliuid BUKIagad Kadeapu
myOJIIYHOr0 YIpaBIiHHA Ta aAMIHICTpyBaHHs XapueHko T.0.

TpuBauaicts: 5 kpenutiBe ECTS, 15 TwxHiIB, 4 TOAMHU Ha THX/ICHb.

OuiHOBaHHSA: TOTOYHE OIIHIOBAaHHA — 2 MOJYJIbHI KOHTPOII, MiJCYMKOBHUI
KOHTPOJIb — ICITUT.



