ANNOTATION OF THE COURSE
“PROJECT MANAGEMENT?

Educational programs: for all specialties of the faculty

Cycle: general professional and practical training

Status: elective course.

Year of enrollment: 2020-2021 academic year, 2" semester.

The purpose of studying the discipline — the formation of future professionals
theoretical and methodological framework necessary for the organization and management of
labor, material, financial and other resources of the project, ensuring the achievement of certain
goals; acquisition of practical skills of making managerial decisions in the process of project
activity.

Tasks of the discipline:

- formation of students' knowledge system in key areas of project analysis;

- mastering specific skills and abilities to use project management tools;

- improving the system of knowledge on the methodology of project evaluation;

- acquisition of skills to justify the feasibility of implementation in terms of components
of project analysis.

As a result of studying the discipline, the applicant should

know:

- directions of project analysis implementation;

- methodological tools for project management;

- methods of project evaluation and approaches to determining the feasibility of project
implementation.

be able to:

- implement theoretical and technological aspects of modern methods and technologies of
project management;

- evaluate projects and develop management decisions in the process of project activities;

- substantiate the feasibility of the project.

Course content:

. General characteristics of project management.

. Methodology, tools and criteria for project evaluation.
. Commercial and technical analysis of the project.

. Environmental analysis of projects.

. Institutional analysis of the project.

. Social analysis of the project.

. Financial analysis of the project.

. Economic analysis of the project.

. Comprehensive project evaluation.

Teaching Staff:

Lecturer: PhD (Econ.), Senior Lecturer at the Department of Public Management and
Administration Kharchenko T.O.

Teacher of practical classes: PhD (Econ.), Senior Lecturer at the Department of Public
Management and Administration Kharchenko T.O.

Duration: 5 credits ECTS, 15 weeks, 4 hours a week.

Assessment: current assessment - 2 modular controls, final control - exam.
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