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1. Description of the course

Name of indicators

Branch of knowledge,
direction of preparation,

Characteristic of
discipline

education and
gualification level

full-time education

The number of credits
—4

The branch of knowledge:
07 “Management and
administration”

Specialty:
073 “Management”

Regulatory

Modules — 2 Year of preparation:
Semantic modules: 3 2019-2020
Course
3
Semester
The total number of 5
hours - 120 Lectures
30 h.
Practical, seminar
30 h.
Weekly hours., for full- Independent work
time students: . _
Educational degree: 30 h
Classroom -4,0 bachelor Individual tasks
independent work of 30 h

the student — 4,0

Kind of control:
Credit

Note.

Ratio of the number of classroom hours with independent and individual work

for the day form of education - 50,0/50,0 (60/60)
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2. The purpose and objectives of the discipline
(derived from the educational-professional program)

2.1 The purpose of studying the discipline
The purpose of the discipline "Management- consulting™ is an independent
professional advisory service assisting managers and organizations to achieve
organizational purposes and objectives by solving management and business
problems, identifying and seizing new opportunities, enhancing learning, and
implementing changes.
2.2 Tasks of the discipline

The study of the discipline "Management- consulting™ involves the formation
of students' competencies (derived from the educational and professional program):

Ne | Type of program Program competence Code
competencies

1 Ability to think abstractly, analyze and synthesize

information, assess its completeness and usability. ZK1

2 General Ability to generate new ideas and non-standard
approaches to their implementation (creativity) in| ZK 6
teams.

1 Ability to choose and use concepts, methods and

tools of management consulting, including in

Professional accordance with defined goals and international
(special) standards

SK1

2 Ability to manage the effective use and
development of organizational resources (material, | SK 3
financial, informational, intellectual).

2.3. Program learning outcomes

As a result of studying the discipline "Management- consulting” the student
must be able to demonstrate the following learning outcomes (derived from the
educational-professional program):

No Program learning outcomes Code

1 Identify problems in the organization that arise in different areas of | PRN 2
activity (production, socio-economic, information) and justify
methods for solving them/

2 Be able to plan and implement informational, methodological, | PRN 13
material, financial, personnel and intellectual support for the
development of the organization (unit)/

3 Be able to be responsible for the formation of effective management | PRN 14
structures for the implementation of strategies for the development of
organizations in a rapidly changing environment, be able to motivate
employees to move towards a common goal/
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3. The program of the course
Program of normative discipline. Program of normative discipline. Discussed and approved at the meeting
of the Presidium of the SMC on Management and Administration on April 22, 2009, Minutes Ne 22 with additions and
changes from 18.05.2010, Minutes Ne 24 and 09.11.2011, Minutes Ne 26. 1s being tested. Minutes of the meeting of the
Department of Management Ne 12 9" June 2020

Module 1. Management-consulting and the consulting process.
Semantic module 1. Management-consulting and the consulting process.

Topic 1. Nature and purpose of management consulting. What is
consulting? Why and how are consultants used? Evolving concepts and scope of
management consulting.

Algorithm of management consulting

Consulting and change

Topic 2. The consulting industry. A historical perspective. Main types of
consulting organization. Internal consultants.

Case Analysis "Finance Consulting”

Consulting for the informal sector. Consulting for the public sector

Topic 3. The Consultant client relationship The client and the consultant
system. Methods of influencing the client system. Counselling and coaching as tools
of consulting.

Assessment of the prospects for the development of enterprise in consultation
activities with the use of SWOT analysis

Consulting in small — business management and development.

Topic 4. The consulting process. Entry. Initial contacts. Terms of reference
Assignment strategy and plan. Proposal to the client. The consulting contract.

The conclusion of the Contract on rendering of consulting services

The methodology of the consultation process.

Topic 5. The Consulting process. Diagnosis. Conceptual framework of
diagnosis Defining necessary facts. Data analysis.
Determination of cost of labor adviser

Topic 6. The Consulting process. Action planning. Searching for possible
solutions. Developing and evaluating alternatives Preselecting ideas to be pursued.
Presenting action proposals to the client.

Calculation of the cost of consulting services

Costs and fees

Topic 7. The Consulting process. Implementation. The consultant’s role in
implementation. Planning and monitoring implementation. Training and developing
client staff. Maintenance and control of the new practice.

Technology consulting process
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Topic 8. The Consulting process. Termination. Time for withdrawal.
Evaluation
Final reporting.

The holding module control 1.

Module 2. Managing a consulting firm.
Semantic module 2. Managing a consulting firm.

Topic 9. The consulting firm’s strategy.

A strategic approach.. Strategic management in practice. Nature and scope of
consulting in corporate strategy and general management. Corporate strategy.
Processes, systems and structures.

Monitoring of the market of consulting services

Topic 10. Marketing of consulting services. The marketing approach in
consulting. Techniques for marketing the consulting firm. Managing the marketing
process.

Organizational support and advisory activities

Topic 11. Careers and compensation in consulting. Personal
characteristics of consultants. Compensation policies and practices. Training and
development of consultants.

Determining the price of the seminar

Fundamentals of management in the consulting profession

Semantic module 3. Consulting in various areas of management.

Topic 12. Consulting on the social role and responsibility of business.
The social dimension of business. A strategic approach to corporate responsibility.
The effectiveness of working time of the consultant

Topic 13.Consulting in human resource management. Policies, practices
and the human resource audit. Human resource planning Motivation and
remuneration. Human resource development.

"Consulting offers".

Structuring a consulting firms

Topic 14. Consulting in financial management. Creating value. The basic
tools.Accounting systems and budgetary control.
Foreign and domestic experience of management consulting.

Topic 15. Consulting on productivity and performance improvement.
Shifts in productivity concepts, factors and condition. Approaches and strategies to
improve productivity.

The holding module control 2.
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1. Structure of the course

Volume of hours

full-time education

Titles the semantic modules and topics - .
Total including
L| P |Lab|Ind]|LW.
1 2 314] 5 6 7
Module 1. Management consulting and the consulting process.
Semantic module 1. Management consulting and the consulting process.
Topic 1. Nature and purpose of management |6 2 |2 2
consulting.
Topic 2. The consulting industry. 7 2 |2 3
Topic 3. The Consultant client relationship 6 2 |2 2
Topic 4. The consulting process. Entry 7 2 |2 3
Topic 5. The Consulting process. Diagnosis 4 2 |2
Topic 6. The Consulting process. Action planning. | 14 2 |2 10
Topic 7. The Consulting process. Implementation 4 2 |2
Topic 8. The Consulting process. Termination. 4 2 |2
Total for semantic module 1 52 16 | 16 20
Total hours for module 1 52 16 | 16 20
Module 2. Managing a consulting firm.
Semantic module 2. Managing a consulting firm.
Topic 9. The consulting firm’s strategy. 4 2 |2
Topic 10. Marketing of consulting services 4 2 |2
Topic 11. Careers and compensation in consulting 8 2 |2 4
Total for semantic module 2 16 6 |6 4
Semantic module 3. Consulting in various areas of management.
Topic 12. Consulting on the social role and |4 2 |2
responsibility of business.
Topic  13.Consulting in  human  resource | 10 2 |2 6
management.
Topic 14. Consulting in financial management.
Topic 15. Consulting on productivity and
performance improvement
Total for semantic module 3 22 8 |8 6
Total hours for module 2 38 14 | 14 10
w 30 30
Total hours for course 120 |30 |30 60
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5. Topics and plan of lectures

Topic name

Volume
of hours

Topic 1. Nature and purpose of management consulting
1. What is consulting?

2. Why and how are consultants used?

3. Evolving concepts and scope of management consulting

Topic 2. The consulting industry.

1. A historical perspective

2. Main types of consulting organization
3. Internal consultants

Topic 3. The Consultant client relationship

1. The client and the consultant system

2. Methods of influencing the client system

3. Counselling and coaching as tools of consulting

Topic 4. The consulting process. Entry
1. Initial contacts

2. Terms of reference

3. Assignment strategy and plan

4. Proposal to the client

5. The consulting contract

Topic 5. The Consulting process. Diagnosis
1. Conceptual framework of diagnosis

2. Defining necessary facts

3. Data analysis

Topic 6. The Consulting process. Action planning

1. Searching for possible solutions

2. Developing and evaluating alternatives Preselecting ideas to
be pursued

3. Presenting action proposals to the client

Topic 7. The Consulting process. Implementation
1. The consultant’s role in implementation

2. Planning and monitoring implementation

3. Training and developing client staff

4. Maintenance and control of the new practice

Topic 8. The Consulting process. Termination
1. Time for withdrawal

2. Evaluation

3. Final reporting

Topic 9. The consulting firm’s strategy.

1.A strategic approach.

2. Strategic management in practice.

3. Nature and scope of consulting in corporate strategy and
general management.




7

4. Processes, systems and structures.

10.

Topic 10. Marketing of consulting services

1. The marketing approach in consulting

2. Techniques for marketing the consulting firm
3. Managing the marketing process

11.

Topic 11. Careers and compensation in consulting
1. Personal characteristics of consultants

2. Compensation policies and practices

3. Training and development of consultants.

12.

Topic 12. Consulting on the social role and responsibility of
business.

1. The social dimension of business

2. A strategic approach to corporate responsibility

13.

Topic 13.Consulting in human resource management.
1. Policies, practices and the human resource audit

2. Human resource planning

3. Motivation and remuneration

4. Human resource development

14.

Topic 14. Consulting in financial management.
1. Creating value

2. The basic tools

3. Accounting systems and budgetary control

15.

Topic 15. Consulting on productivity and performance
improvement

1. Shifts in productivity concepts, factors and condition
2. Approaches and strategies to improve productivity

Total

30

6. Topics of practical Lessons

Topic name

Volume
of hours

Topic 1. Nature and purpose of management consulting.

2

Topic 2. The consulting industry.

Topic 3. The Consultant client relationship

Topic 4. The consulting process. Entry

Topic 5. The Consulting process. Diagnosis

Topic 6. The Consulting process. Action planning.

Topic 7. The Consulting process. Implementation

Topic 8. The Consulting process. Termination.

©I0 NS R WN

Topic 9. The consulting firm’s strategy.

Topic 10. Marketing of consulting services

Topic 11. Careers and compensation in consulting

Topic 12. Consulting on the social role and responsibility of

NINININININININININIDN




business.

13. | Topic 13.Consulting in human resource management. 2

N

14. | Topic 14. Consulting in financial management.

15. | Topic 15. Consulting on productivity and performance | 2

Improvement
16. | Total 30
7. Independent work
Ne Topic name Vor:ume of
ours
Topic 1. Nature and purpose of management consulting.
1. | consulting and change. 2
Topic 2. The consulting industry.
2. | Consulting for the informal sector. Consulting for the public 3
sector
Topic 3. The Consultant client relationship 2
3. L ;
Consulting in small — business management and development.
4 Topic 4. The consulting process. Entry 3
" | 1.The methodology of the consultation process.
5 Topic 6. The Consulting process. Action planning. 10
" | Costs and fees
5 Topic 11. Careers and compensation in consulting 4
" | Fundamentals of management in the consulting profession
2 Topic 13.Consulting in human resource management. 6
" | Structuring a consulting firms
Total 30

8. Individual work

Report is performed in accordance with the academic requirements, the text
should contain the following structural parts: title page, introduction, main part,
conclusions, list of sources, including links to company websites and electronic
publications.

The list of the reports.
1. Problems of formation the Institute of management consulting in Ukraine.
2. The development methodology of the consulting products.
3. Types of consulting products: international experience and Ukrainian
practice.
4. Evaluation of the intellectual work of consultants and payment.
5. Features of promotion of consulting services to the Ukrainian market.
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6. Personnel policy of the transnational consulting companies.

7. Training consultants: the principles of form and motivation.

8. Consulting process: the problem of identifying its boundaries.

9. Criteria for selection of consultants.

10.The relationship of commodity and price policy of the consulting company.

11.The features of advertising activity of consulting firms in Ukraine.

12.Marketing service consulting enterprise: basic features and principles of
operation.

13.Internet-marketing. Opportunities of the consulting services.

14.Competitive advantages of the consulting company.

15.Strategic management of the consulting firm.

16.The behavior of the consultant and the relationship with the client at different
stages of counselling.

17.Ethical issues of the collection and use of internal information the client
organization.

18.Diagnostic techniques management consulting.

19.Advisory recommendations: the principles of selecting areas of change and
deep transformation.

20.Information support of the process of diagnosing the problem of the client
organization.

21.Quantitative and qualitative assessment in management consulting: issues of
accuracy and objectivity.

22.The problem of enhancing the innovation capacity of the client.

23.The formation of an effective team of the consulting project.

24.The organization of consulting support of enterprise development.

25.Evaluation of the effectiveness of the consulting project with the consulting
company and the client organization.

26.International and national ratings of consulting companies.

27.The responsibility of the management consultant (economic, legal, ethical,
discretionary)

9. Teaching Methods

1. Teaching Methods for Knowledge:

1.1. Verbal: narrative, explanation, discussion (heuristic and reproductive), lecture,
instruct, work with the book (read, transfer, discharge, scheduling, reviewing,
summarizing, making tables, charts, reference compendia etc.).

1.2. Visual: demonstration, illustration.

1.3. Practical: Practical work, exercise, production practices.

2. Methods for studying the nature of the logic of knowledge.
2.1. Analytical
2.2. Synthesis
2.3. Inductive method
2.4. Deductive method
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2.5. Traduktive method

3. Methods for studying the nature and level of independent mental activity of
students.

3.1. Problem (problem-information)

3.2. Partly-search (heuristic)

3.3. Exploratory

3.4. Reproductive

3.5. Explanatory demonstration

4. Active learning methods - use of technical training, brainstorming,
debates, roundtables, business and role-playing games, training, use of problem
situations, self-knowledge, the use of educational tests and controlling the use of
basic lectures)

5. Interactive learning technology - the use of multimedia technology.
10. Methods of control

1. Rating control of a 100-point scale assessment ECTS

2. An intermediate control during the semester (interim certification)
3. Criteria assess of the current work of students:

- The level of knowledge demonstrated in practical classes;
- Active in the discussion of issues brought to the class;

- Quick control during classes;

- Self study topics in general or specific issues;

- Writing essays;

- Test results;

- Writing assignments during the tests;

- Production situations, cases and more.

11. Distribution points that get students

Current testing and independent work o =
M-1  035p. M2  035p. 3| 3| °
S
- | b
(@) L
SM 1 0- 35p. SM 2 SM 3 -3 C
0- 10 0- 10 3£ <
= - o
T, T | T, T |T,T,|,T|T|T|T|TLT1 |[T1|T |T1 15 | 100
1123 |4|5/6|7/8/9/1 |1 |2 |3 |1 |15
0 4 |5 |8
S
4 |44 |4|4]5|5/5/5|/5|5 |5 |5 |5 |5 M~
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Grading scale: national and ECTS

Total points Ukrainian mark
for all the Mark  "Eorthe exam, course project For the test
educational ECTS (work) practices
activities
90 — 100 A Excellent
82-89 B Good
81 C Passed
69-74 D Satisfactory
60-68 E
Bad
35-59 FX
No passed
L2 - Repeated study
of the course

Suggested Reading

Methodical support

1. Kharchenko T.M. Lecture Notes: for individual study for students of 2-3 year
of training direction 073 “Management”, 281 “Public administration and
management” full time and distance learning, Sumy, 2018 —78 p.

2. “Management-consulting” Workbook. PoGoumii 30muT 11 HpOBEICHHS
IIPaKTUYHUX 3aHATH Ta CaMOCTIHHOTO BUBYEHHS JTUCIMUIUIIHUA I CTy,Z[eHTiB 3-4
Kypcy JeHHOi Ta 3ao4Hoi ¢GopMH HaBYaHHA HamnpsMmy migroropku 073
«MeHeHKMEHT», OCBITHBOTO CTYICHS  «OakamaBp», IATOTOBJICHE K.€.H.,
JOIICHTOM, CT. BUKJanadeM XapueHko T.M. (IIlpomokon Ne 7 6io 12.06.2020 p.)

3. Educational - methodical materials of the courseManagement” in the distance
learning system MOODLE:
https://cdn.snau.edu.ua/moodle/course/view.php?id=3168

Basic
1. Jeremy David Curuksu. Data Driven: An Introduction to Management

Consulting in the 21st Century, 2018. 185 p.

2. David Biggs. Management Consulting: A Guide for Students. 2010, 409
p.Louise Wickham Management Consulting 5th edn: Delivering an Effective
Project (5th Edition), 2016. 352 p.

3. Larry E. Greiner. Management Consulting Today and Tomorrow: Perspectives
and Advice from 27 Leading World Experts 1st Editio, 2019. 528 p.

4. Peter Block. Flawless Consulting: A Guide to Getting Your Expertise Used 3rd
Edition, 2020. 368 p.
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Marc G. Baaij. An Introduction to Management Consultancy 1st Edition, --
2013. 600 p.

Supporting
Mapuenko O. C. bizHec-koHcanTuHr : HaB4. nocid. Xapkis : [Ipaso, 2019. 204
c.
Kuszp C. B., Kusazp O. B. OcHOBH ynpaBiIiHCBKOIO KOHCYJIbTYBaHHS: HaBY.
rmoci0. / JIeBiB: JIbBiBCchKOI nomitexHiku, 2016. 156 c.
Hosrans JI. €., Mamuk [. II., Cemenuenxko H. B., Kpeiinuu [. M.
VYrpasnincekuit koHcanTHHT: HaB4. nocid. Kuis : KIII iM. Irops Cikopcrkoro,
2017. 201 c.
Koncantunrope 3abe3reueHHs  yOPaBIIHCBKUX  €KOHOMIKO-€KOJIOTTYHUX
pillieHb Ha perioHaJIbHOMY PiBHI: MOHOTpadis / 3a 3ar. pej. : 1.€.H., npodecopa
A.L. KoBanwsoBa. Oneca: @OII I'ynsera B.M., 2017. 190 c.
[llenerena Bb.I'., Illapnononscbka O.M., Bacumummna JILM. OcHoBu
YIPaBIIHCHKOTO KOHCYJIbTyBaHHS: HaBdy. mocid.  Jowempk: TOB , BPA
,Eminentp”, 2013. 188 c.
MeHeKMEeHT JUIsl MaricTpiB: NApy4YHUK: y 2 T. / 3a pea. O.®. bananpkoro,
O.M. Tenixenka. Cymu: BT/l “VYuiBepcuterchka kuura”, 2014. 150 c.
Cokonenko B. A. OcHOBH ymnpaBIiHCHKOTO KOHCYJIbTYBaHHS : HAaBY.-METO/I.
noci6. / 3a pen. B. A. Cokonenko, O. O. JlinpkoBa. XapkiB : HTY «XIII»,
2018. 216-c.
biunoB A.O., IpecBsinnukoB B.A. YnpaBieHdeckoe KOHCYJIbTHUPOBAHUE: yU.
1moco6. Mockaa.:/lamkos u K, 2018. 212 c.
XMminp @. I. OcHOBHU yYIpaBIiHCHKOTO KOHCYJIBTYBaHHS: HaBd. moci0. Kuis:
AxanemBuaas, 2008. 240 c.
Xapuenko T.M. CyuacHi TeHAEHIIT PO3BUTKY MEHEKMEHT - KOHCAITHHTY B
arpaphii cepi / T.M. Xapuenko // CydacHUIl MEHEIKMEHT : HANPIMH,
MOJIeNll, CTpaTerii, TeXHOJOTil: KolekTuBHAa MoHorpadis / [ bamenko JI.M.,
Hy6osBuk C.I'. Ta in..]; 3a pen. C.I'. Jly6oBuk, JI.M. banenko. Cymnu, 2018. 216
c. (mpotokon Nell Bix 28.05.2018p.)
UYepnos O. B. YnpaBineHueckoe KOHCYIbTHpOBaHUE: yueOHOe mocooue / Kuis:
Kongop, 2009. 272 c.
Leo Dobes. Managing Consultants A Practical Guide for Busy Public Sector
Managers, ANU E Press, 2006. 8 p.
KoHcriekt nekmii 3 AUCHMIUTIHA «YTIPaBIIHCHKE KOHCYJIBTYBAHHSY IS
3100yBadiB BHUIIOI OCBITH 31 creriaabHocTi 073 «MeHeKMEHT» 32 OCBITHBO-
npodeciitHoro nporpamoro «MenemxkmenT» / Ykmamau: C.[.Tapacenko. —
Kam’siuceke: JJJITY, 2017. 149 c.
3unsoepman M. KoHcanTuHr: MeToabl U TexHosiord / M. 3uns0epMan [mep. ¢



15.

16.

17.

18.

=

abkwn

o

10.

11.

12.

13

auri.]. Cankrt-IlutepOypr: Iutep, 2006. 432 c.
KopoctenvoB B. A. YnpapiiHCbke KOHCYJbTYBaHHS: HaBY. mociOHMK / B. A.
KopocrensoB. Kuis: MAVII, 2003. 104 c.
Koyn M. 7 ocHoB koHcantunra /mep. ¢ auri. M. Koyn. Caukr-IlutepOypr:
[Tutep, 2007. 336 c.
[Ipuroxun A. M. Mertoasl pa3BuTUs OpraHuzauuid: y4d. moco0. Mocksa:
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Information Resources

http://www.imc-ukraine.com - --caiitr  BceykpauHckoll — accoruanuu
KOHCYJIbTaHTOB 110 yrpasieHuto (IMC-UKkraine)

http://amity.ua

http://www.management.com.ua

http://www.nbuv.gov.ua
http://managementconsultantcertification.com/Management-Consultant-
Handbook.html

Detailed information and guidance for CIMA Members in Practice can be
found on the CIMA website at http://www.cimaglobal.com/cps/rde/xchg/SID-
0AAAC564-0FCC2042/live/root.xsl/1458.htm

The Institute of Management Consultancy publishes a quarterly journal called
Professional Consultancy. Articles can be viewed at
http://www.imc.co.uk/news/professional_consultancy.php

Management Accountancy is a vortal from VNU Publications offering news,
features,  discussions,  newsletters etc. It can be  found
at:http://www.managementconsultancy.co.uk/ HM

Revenue and Customs offers guidance on starting up in business, including
coverage of the legal and regulatory considerations
http://www.ir.gov.uk/businesses/tmastarting-up-in-business.shtmi

The Business Link website provides information and advice for new and
small businesses http://www.businesslink.gov.uk

The Companies House website offers freely downloadable guidance booklets
on company formation and related topics http://www.companies-
house.gov.uk/

Inside Careers gives information on Management Consultancy as a career
choice. Although aimed at the graduate, the information is relevant to many
others in the field. They also offer a freely downloadable book called Inside
Careers guide for Management Consultancy 2005-2006
http://www.insidecareers.co.uk/man
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http://www.companies-house.gov.uk/
http://www.companies-house.gov.uk/
http://www.insidecareers.co.uk/man
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