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1. Description of the Course

Branch of Characteristics of course
. knowledge,
Indicators . : :
training direction, | Fy||-time Part-time
qualification level Studying Studying

Number of credits - 6

Branch of
knowledge:
07 Management
and administration

According to the curriculum

Number of modules: 2

Academic year

2020-2021

2020-2021

Year of studying

Specialty:
073 «Managementy 1
EP «Administrative
Management»
Semester
Hours: 1
Total -180 Lectures
40 hrs

Hours per week:

Classroom activities hours —

3
Individual work - 3

Educational degree:
master

Practical, seminars

38 hrs.

Laboratory work

Individual work

102 hrs.

Final control form; exam.

Note:

Ratio of hours of classroom activities and individual work is:
full-time studying -51% /49% (76/74)




2

2. Aim and Tasks

2.1. The purpose of discipline - is a study of purposes of enterprise functioning, exploring
possible legal forms, basics of production and investment theory of the creation of enterprises as
well as major methods of analysis and planning.

The main tasks of the discipline - to evaluate and solve modern management problems on
the basis of scientific methodology; use modern technologies and management tools when
considering management problems of organizations; generalize the theoretical basis of management
of the enterprise and its divisions; to define methods and forms of rational construction of
organizational structures of management; studying the methodology for performing technical and
economic calculations related to the analysis and justification of a rational management decision on
the relevance and priority of innovation production over the traditional one.

As a result of academic discipline’s study of a student should:

know: the essence of the basic concepts and categories of business management; history of
management development; principles and functions of management; the essence of the organization
and the interconnection of its internal elements and the external environment; system of
management technologies in business management; basics of planning, implementation of
motivation and control; content and characteristics of the main types of organizational management
structures; features of decision making in business management; communication and information
provision of the management process; power and leadership in management, management styles;
the directions of improving the organization's competitiveness and personal effectiveness of
managers, the principles of effective self-management.

be able: to analyze the factors of the dynamic business environment of the organization; to
make professional decisions in the process of designing and improving the organizational and
production structure of enterprises; to develop a strategy for the development of the organization
and to ensure its implementation; coordinate the activities of the services and divisions of the
organization in the field of financial management, production, innovations, investments, personnel,
marketing; to apply modern technologies of management of organizational processes and
organizational behavior of the personnel; to substantiate the decision and to take the most expedient
from the set of alternatives; Evaluate the effectiveness of organizations.

2.2. Tasks of the discipline
The study of the discipline “Business — management” involves the formation of students'
competencies (derived from the educational and professional program):

Ne | Type of program Program competence Code
competencies
1 Ability to use the tools of administrative management, ZK1
communication and human resource management.
2 Ability to analytical and forecasting activities, ZK?2

development and justification of the choice of the most
effective solutions.

3 Ability to work independently and make independent | ZK3
General decisions, the ability to be responsible for their
implementation.
4 Ability to use communication skills, ability to workina | ZK4
"team", willingness to cooperate and resolve conflicts.
5 Ability to prepare and make management decisions and | ZK5

apply legal, economic, organizational, psychological
and other tools of management.

1 Ability to analyze data from management cost| SC3
Professional accounting and other economic performance of
(special) departments and enterprises for management decisions.

Ability to identify advantages and justify the priority | SC 8
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areas of organizing their own business.

2 Ability to evaluate innovation activity and its impact on
the competitiveness of the object of management.

SC9

3 Ability to organize the process of managing structural
units of the object of management.

SC11

4 Ability to make effective management decisions on
management in domestic and foreign markets.

SC12

5 Ability to substantiate the parameters of the directions
of enterprise development, to work out the economic
characteristics of the ways of their realization.

SC 15

2.3. Program learning outcomes

As a result of studying the discipline "Management" the student must be able to demonstrate

the following learning outcomes (derived from the educational-professional program):

Ne Program learning outcomes Code
1 Determine the effectiveness of financial and investment measures. PRN 4
2 Analyze the provision of the enterprise with material, labor and financial | PRN 6
resources, identify the impact of relevant factors on economic performance.

3 To formulate the concept of the future development of the enterprise, to | PRN 16
determine the ways of its implementation in the socio-economic activity of
the region.

3. Program of Discipline

(Approved by an international working group in Agricultural Management and Rural Development

led by the University of Applied Sciences Weihenstephan-Triesdorf (Germany) under statute

MRHAR and cooperation agreement dated by 04.11.2008

and approved by Scientific Council SNAU protocol Ne3 dated by 12.12.2017)

Semantic module 1. Scientific-Economic Fundamentals of Business Management.

1. Entrepreneurship — general conception of aims and kinds of entrepreneur’s
behaviour.

2. Basic Forms of Ownership and Business Organizations. Classifications of Businesses

3. Fundamentals Of Business Theory

4. Starting Your Own Business

5. Leading Your Company

6. Buying an Existing Business

7. Running Your Own Company. Problem Solving

8. SEVEN S MODEL - Talking About Organizational Effectiveness. Change
Management

9 Ideas for Growing Your Business. Strategic Thinking

10.  Project Management

Semantic module 2. Practical Fundamentals of Business.
11.  Analytical Tools in Business Management
12. Micro Environment of the Enterprise
13.  Strategic Choice in Business Management
14.  Organizational Flexibility Model

15.  Values Chain Analysis - a Quantitative Analysis in Business Management

16.  GAP Analysis - Self Evaluation Issue
17.  Risk Management

18.  Developing New Products

19.  BCG Growth Matrix

20.  Total Quality Management
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4. Structure of the Course

Number of hours

full-time education extramural studies

total also t also
Name of content modules and topics L|P|L|IW| IW |o|L|PC|L|I
ct| Cla t|ct a| W

b a b

S | S

Module 1 Scientific-Economic Fundamentals of Business Management.

1. Entrepreneurship — general
conception of aims and kinds of 2 | 2 6
entrepreneur’s behaviour.

2. Basic Forms of Ownership and
Business Organizations.
Classifications of Businesses.

N
N
»

3. Fundamentals of Business Theory

4. Starting Your Own Business

5. Leading Your Company. Buying an
Existing Business

6. Running Your Own Company

7. Problem Solving

8. SEVEN S MODEL - Talking About
Organisational Effectiveness

9. Change Management

NN N (NN N (NN

10. Ideas for Growing Your Business.

Bl o (NN N NN
RN EN S ENEN IR

Sum of Module 1

N
o

Module 2 Practical Fundamentals of Business.

11. Strategic Thinking. Strategic

Choice in Business Management 2172 6
12. Project Management 2|2 6
13. Analytical Tools in Business

2 | 2 6
Management
14. Micro Environment of the 5| o 6
Enterprise. Risk Management
15. Organizational Flexibility Model 2 | 2 6
16. Values Chain Analysis - a
Quantitative Analysis in Business 2 | 2 6
Management.
17. GAP Analysis - Self Evaluation 5| 4
Issue
18. Developing New Products 2 | 2 4
19. BCG Growth Matrix 2 | 2 4
20. Total Quality Management 2 4

Total hours for module 2 20 | 18

a1
N

Individual task

Total hours for subject 180 |40 | 38 102
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5. Lectures Topics

N Topic and its plan hours
1. Entrepreneurship — general conception of aims and kinds of 2
entrepreneur’s behaviour.
2. Basic Forms of Ownership and Business Organizations. 2
Classifications of Businesses. Business Types in US
3. Fundamentals of Business Theory 2
4. Starting Your Own Business 2
5. Leading Your Company. Buying an Existing Business 2
6. Running Your Own Company. 2
7. Problem Solving 2
8. SEVEN S MODEL - Talking About Organisational 2
Effectiveness.
9. Change Management 2
10. Ideas for Growing Your Business. 2
11. Strategic Thinking. Strategic Choice in Business Management 2
12. Project Management 2
13. Analytical Tools in Business Management 2
14, Micro Environment of the Enterprise. Risk Management 2
15. Organizational Flexibility Model 2
16. Values Chain Analysis - a Quantitative Analysis in Business 2
Management.
17. GAP Analysis - Self Evaluation Issue 2
18. Developing New Products 2
19. BCG Growth Matrix. 2
20. Total Quality Management 2
Total 40
6. Practical Classes Topics
Ne Topic and its plan hours
Full time studying
1 | Thinking about starting your own business. 4
2 | Buying an existing business. 4
3 | Analytical tools in starting your business: business management 2
iSsues
4 | Leading your company. Running your business. 2
5 | Micro environment 2
6 | Seven s model - talking about organisational effectiveness. 2
7 | Change management 2
8 | Ideas for growing your business. 2
9 | Strategic thinking 4
10 | Project management 4
11 | Strategic choice. 2
12 | Organisational flexibility 2
13 | Value chain analysis - a quantitative analysis in business 2
management.
14 | Gap analysis - self evaluation issue 2
15 | Risk management 2
Total 38




7. Individual work

Ne Topic Hours Control form

1 | Design the project of your potential business Defence of the paper

50
2 | Develop a business plan of your new or existing business 52 Defence of the paper
Total 102 X

8. Teaching methods

1. Methods of learning according to the source of knowledge:

1.1. Verbal: story, explanation, conversation (heuristic and reproductive), lectures,
instruction, work with the book (summarizing, making tables, graphs, summaries of support).

1.2. Visual: demonstration, illustration, observation.

13. Practical: a laboratory method, practical work, exercise, production practices.

2. Methods of training in logic of the knowledge nature.

2.1.Analityc

2.2. Synthesis

2.3. Deductive method

3. Methods of studying according to the nature and level of independent intellectual activity
of students.

3.1. Problem (problem-information)

3.2. Part-search (heuristic)

3.3. Exploratory

3.4. Reproductive

3.5. Explanatory, demonstrative

4. Active learning methods - use of technical training, brainstorming, debates, round tables,
business and role-playing games, talk shows, training, use of problem situations, group study, self-
knowledge, simulation teaching methods (based on simulating future professional activity ), and
controlling the use of educational tests, the use of basic lectures)
5. Interactive learning technology - the use of multimedia technology, Kahoot, interactive Google
tools, MIND mapping, platform MOODLE, Zoom; as well as: 1. Plan ¢ play and correct basic
knowledge and experience of students; * communication of the topic, goals, objectives of the lesson
and motivation of learning; * study of new material for mastering skills (training exercises); *
primary application of acquired knowledge; ¢ the use of knowledge by students in standard
conditions; ¢ creative use of knowledge and skills; ¢ the results of the lesson, homework. 2.
Objective To form the skills and knowledge application. 3. Active students Fulfillment of mental
tasks for analysis, synthesis, comparison, generalization; organization of competitions, educational
games. 4. Logical system of evidence Performing exercises: a) on the model; b) according to the
instructions; c¢) on the instructions of the teacher; poll; joint discussion of issues; case-method,
carousel, debate; analysis of professional situations; discussion with brainstorming. Development of
features of new professional situations. Training in collaboration. 5. Prediction of questions method
of trial and error, exercises “complete the sentence” 6. Summing up intermediate conclusions,
formulating conclusions orally, talking to students, drawing up summary tables, charts, graphs,
forecasts of the situation, testing, 7. Fixing proposed ideas on the blackboard or with the help of
other visual aids, presentation, project method 8. The ability of students to carry out the conclusions
of performing written tasks of a creative nature (reports, abstracts); analysis of the production
situations proposed by the teacher.

9. Control methods
1 Rating control a 100-point scale assessment ECTS
2. Holding control over the intermediate term (intermediate certification)
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3. Poly-criteria assessment of the current work of students:
- The level of knowledge demonstrated in practical laboratory sessions and seminars;
- Activity when discussing issues submitted to school,
- Express control during practical classes;
- Self study topics in general or specific issues;
- Implementation of analytical and computational tasks;
- Writing assignments during the tests;
- Industrial situations, case studies and more.
4. Direct the final consideration in assessing the individual student specific tasks:
- Course work (project);
- Educational and practical study of the presentation of results and more.

10. Points for the Total Score a Student Gets

On-going Testing
Itpart | 2"9part | 1 part | 2" part Personal | Total for
tasks modules o
of the of the of the of the and Accreditation ExamTOTAL
Module | Module | Module | Module I tests
1 1 5 5 persona
tasks
T1-4 T5-9 T10-14 | T15-20 55
15 (40+10) 15 30 100
10 10 10 10
11. Evaluation Criteria and ECTS
NATIONAL | ECTS DEFINITION OF POINTS
MARK ECTS
excellent A 90-100 points (“excellent™) - (with ECTS - A - almost without | 90 - 100

errors - 95 - 100 points; allowed a small number of errors - 86
- 94 points):

- Theoretical part - student systematically provides complete,
specific, logical answers as oral and written. Uses more
independently selected information on the topic is not limited
to material or abstract teaching complex.

- Practical part - 100-percent attendance at health facilities
(except confirmed valid reasons) and total quality performance
of all tasks in accordance with the guidelines. Entry and
display of high skills in performing laboratory and practical
problems. Independent of the preparatory phase to work on
assignments, search for material to perform analytical and
situational tasks, compiling individual algorithm decide tasks
and situations. Protecting PSI required.

- Individual work - timely, complete and efficient
implementation of the objectives of training complexes (tests),
using sources outside the NMC. Positive performance tests 86-
100%.

- Individual tasks - timely, complete and high-quality
preparation and execution descriptive tasks (jobs), settlement
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and graphic papers, essays, visual aids, etc.. Manifestation
own initiative in the preparation and execution of individual
tasks.

- Other criteria for evaluating knowledge - responsibility,
intelligence, creative line of work, creative thinking, the
ability to express their own opinions and knowledge, the
ability to rethink amounts of information, the ability to
optimal behaviour in different situations and so on.

good

above average with a few errors:

- Theoretical part - student gives full, concrete answers as oral
and written. May use additional information on the topic, and
not limited to material or abstract teaching complex.

- Practical part - 80-100% presence and working of missed
PSI. Complete quality performance of all tasks in accordance
with the guidelines. Entry and display good skills in
performing laboratory and practical problems. Possible
independent of the preparatory phase to work on assignments,
search for material to perform analytical and situational
problems. Protecting PSI required.

- Individual work - timely, complete and efficient
implementation of the objectives of training complexes (tests),
you can use additional sources of information. Positive
performance tests for 71 - 85%.

- Individual tasks - timely, complete and high-quality
preparation and execution descriptive tasks (jobs), settlement
and graphic papers, essays, visual aids, etc.. Possible
manifestation of his own initiative in the preparation and
execution of individual tasks.

- Other criteria for evaluating knowledge - responsibility,
intelligence, possible manifestation of the creative direction of
work, the ability to express their own opinions and knowledge.

82 -89

generally work is not very good, with a number of errors

75-81

sufficient

not bad, but a lot of mistakes

- Theoretical part - student gives sufficient answer both oral
and written. Limited material outline or teaching complex.

- Practical part - 80-100-percent testing missed PSI according
to the guidelines. Acquiring and sufficient manifestation skills
in performing laboratory practical tasks Protection PSI is not
required.

- Individual work - timely performance objectives of training
complexes (tests). Positive performance tests for 60 - 70%.

- Individual objectives - Timely preparation and
implementation of descriptive tasks (jobs), settlement and
graphic papers, essays, visual aids, etc..

- Other criteria for evaluating knowledge - a manifestation of
the desire to gain knowledge on the subject.

6974

Enough - performance meets the minimum criteria

60 — 68

insufficient

FX

35 - 59 points ("poor") - (with ECTS-FX - need to work before
you get a positive evaluation).

35-59

1 - 34 points ("poor") - (with ECTS - F - thorough and
elaborate).

1-34




11. Methodological supplementation
1. Mykhailov A.M. Methodical guidelines and requirements for the implementation of coursework
for "Master" degree students of specialty 281 (074) "Public administration and administration™ EP
"Administrative management" full-time training / Sumy, SNAU. - 2017 - 24 p.
2. Mykhailov A., Zamora O. Educational and methodical manual - Business management: theory,
practice, independent study for 1-year students of OS —Master specialty 073 - Management EP —
Administrative Management of full-time study. SNAU, Sumy. 2018. 92 pages
3. Educational - methodical materials of the course “Business — management” in the distance
learning system MOODLE: https://cdn.snau.edu.ua/moodle/course/view.php?id=2972

12. Informational Resources
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10. http://www.fao.org/docrep/w7503e/w7503e00.htm#Contents
11. http://sameh.wordpress.com/2006/05/13/a7/
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15. Business Planning Guide http://articles.bplans.com/writing-a-business-plan/
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